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AGENDA

GOVERNANCE AND AUDIT COMMITTEE

Wednesday, 14th September, 2011, at Ask for: Andrew Tait
10.00 am

Darent Room, Sessions House, County Telephone: 01622 694342
Hall, Maidstone

Tea/Coffee will be available 15 minutes before the start of the meeting

UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

Introduction/Webcasting

Substitutes

Declarations of Interest for items on the agenda for this meeting
Minutes - 30 June 2011 ( 1 - 8)

Meeting dates in 2012

Wednesday, 18 April 2012

Thursday, 26 July 2012

Tuesday, 25 September 2012 (at 2.00 pm)
Wednesday, 19 December 2012

Committee Work Programme (9 - 12)

The development of Statements of Required Practice ( 13 - 18)
KCC's Performance Management Framework ( 19 - 24)

Review of the Committee Terms of Reference ( 25 - 30)

Progress update on "Change to Keep Succeeding" TO FOLLOW
2010/11 Budget Monitoring ( 31 - 32)

Ombudsman Complaints ( 33 - 58)

2010/11 Final Accounts and Annual Governance Report ( 59 - 106)
Treasury Management update ( 107 - 114)

Annual RIPA Report on "surveillance" and other activities carried out by KCC
between January and December 2010 ( 115 - 122)

Internal Audit progress report ( 123 - 140)

Internal Audit Benchmarking results ( 141 - 146)



18. Progress for anti-fraud and corruption arrangements ( 147 - 148)
19. Bribery Act 2010 ( 149 - 154)
20. The future of the Head of Audit and Risk role ( 155 - 156)

21. Other items which the Chairman decides are urgent

EXEMPT ITEMS

(At the time of preparing the agenda there were no exempt items. During any such items
which may arise the meeting is likely NOT to be open to the public)

Peter Sass
Head of Democratic Services and Local Leadership
(01622) 694002

Tuesday, 6 September 2011
Please note that any background documents referred to in the accompanying papers

maybe inspected by arrangement with the officer responsible for preparing the relevant
report.
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TERMS OF REFERENCE

Governance and Audit Committee

13 Members
Conservative: 12; Liberal Democrat: 1.
The purpose of this Committee is to:

1. ensure the Council’s financial affairs are properly and efficiently
conducted, and

2. review assurance as to the adequacy of the risk management and
governance framework and the associated control environment.

On behalf of the Council this Committee will ensure the following outcomes:

(@) Risk Management and Internal Control systems are in place that are
adequate for purpose and effectively and efficiently operated.

(b) The Council’'s Corporate Governance framework meets recommended
practice (currently set out in the CIPFA/SOLACE Good Governance
Framework), is embedded across the whole Council and is operating
throughout the year with no significant lapses.

(c) The Council’s Internal Audit function is independent of the activities it
audits, is effective, has sufficient experience and expertise and the
scope of the work to be carried out is appropriate.

(d) The appointment and remuneration of External Auditors is approved in
accordance with relevant legislation and guidance, and the function is
independent and objective.

(e) The External Audit process is effective, taking into account relevant
professional and regulatory requirements, and is undertaken in liaison
with Internal Audit.

(f) The Council's financial statements (including the Pension Fund
Accounts) comply with relevant legislation and guidance and the
associated financial reporting processes are effective.

(g) Any public statements in relation to the Council’s financial performance
are accurate and the financial judgements contained within those
statements are sound.

(h) Accounting policies are appropriately applied across the Council.
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(i)  The Council has a robust counter-fraud culture backed by well designed
and implemented controls and procedures which define the roles of
management and Internal Audit.
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KENT COUNTY COUNCIL

GOVERNANCE AND AUDIT COMMITTEE

MINUTES of a meeting of the Governance and Audit Committee held in the Darent
Room, Sessions House, County Hall, Maidstone on Thursday, 30 June 2011.

PRESENT: MrRLHLong, TD (Chairman), Mr AR Chell, MrK A Ferrin, MBE,
Mr C Hibberd, Mr D A Hirst, Ms A Hohler, Mr S Manion (Substitute for Mr M V
Snelling), Mr R A Marsh, Mr R J Parry, Mr T Prater, Mr R Tolputt Mr C T Wells

ALSO PRESENT: Miss S J Carey, Mr D Wells Mrs E Robinson

OFFICERS: Mr AWood (Acting Corporate Director of Finance and Procurement),
Mr D Tonks (Head of Audit & Risk), Mr N Vickers (Head of Financial Services),
Mrs C Head (Chief Accountant), Mr P Mulholland (Group Leader, Property and
Commercial), Ms J Hill (Performance Manager) Mr A Tait (Democratic Services
Officer)

ALSO IN ATTENDANCE: Mr D Wells and Mrs E Robinson from the Audit
Commission.

UNRESTRICTED ITEMS

16. Membership
(Item 2)

The Committee noted the appointment of Ms A Hohler and Mr R A Marsh in place of
Mr P W A Lake and Mr J F London.

17. Minutes - 16 March 2011
(ltem 5)

RESOLVED that subject to an amendment to Minute 4 (2) to clarify that the regular
updates should take place at each meeting, the Minutes of the meeting held on 16
March 2011 are correctly recorded and that they be signed by the Chairman.

18. Committee Work Programme
(Item 6)

(1)  The Head of Audit and Risk presented a forward work programme to the
Committee for approval.

(2)  The Committee agreed to the inclusion of an informal meeting for Members of
the Committee to consider the savings programme with particular reference to those
Project Initiation Documents where those responsible for the savings were at risk of
failure to meet their targets or where an unforeseen impact on front line services had
resulted. The preferred date was late July 2011.

(3) RESOLVED that subject to (2) above, the forward work programme for 2011
be agreed.

Page 3



19. Treasury Management Annual Review 2010/11
(Iltem 7)

(1) The Head of Financial Services gave a report summarising Treasury
Management activities in 2010/11. This included a high rating from Internal Audit,
which had been reported to the quarterly Treasury Advisory group.

(2) The Head of Financial Services replied to questions from Members of the
Committee by saying that it was anticipated that, assuming that the County Council
maintained its Preferred Creditor status, it was projected that 95% of its investment in
Icelandic Banks would be recovered. He also informed the Committee that the
Treasury Advisory Group would meet in late July to consider whether the County
Council should undertake short-term borrowing from Santander UK.

(3) RESOLVED that approval be given to the report for submission to the County
Council.

20. External Audit Governance report
(Item 8)

(1)  The draft Annual Governance report had been circulated to the Committee
prior to the meeting.

(2)  Mr Darren Wells from the Audit Commission said that the draft report gave
assurance that there were no serious governance issues that needed to be
addressed.

(3) In response to a question on unadjusted misstatements in the financial
statements (Appendix 3 of the Annual Governance Report), the Acting Corporate
Director of Finance and Procurement informed the Committee that these would only
be corrected if it transpired that other adjustments would also be needed. This was
because the corrections would have to be made throughout the accounts. There
would be no reduced external audit opinion if the corrections were not made.

(4) The Committee agreed by 9 votes to 2 with 1 abstention that the decision on
whether to make the corrections would be delegated to the Acting Corporate Director
of Finance and Procurement in consultation with the Chairman and the Liberal
Democrat Group Spokesman.

(5) RESOLVED that:-
(@) the draft Annual Governance report be noted for assurance; and
(b)  the decision on whether to correct the misstatements in the financial
statements be delegated to the Acting Corporate Director of Finance
and Procurement in consultation with the Chairman and Liberal

Democrat Group Spokesman once the Annual Governance report has
been completed.
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21. Internal Audit Annual Report
(ltem 9)

(1)  The Head of Audit and Risk summarised the output of the Internal Audit
annual plan, commenting on the performance of the Internal Audit section. The
report gave substantial assurance that the Council’s system of internal control was
operating effectively.

(2) The Head of Audit and Risk was asked whether the two overdue
recommendations set out in paragraph 3.7 of the annual report had been
implemented. He offered to reply to Committee Members once these had been
followed up. He also reported that all recommendations were followed up as part of
routine reporting to the Committee. .

(3) RESOLVED that the Internal Audit report for 2010/11 be noted for assurance.

22. Draft Statement of Accounts 2010/11
(Item 10)

(1)  The Acting Corporate Director of Finance and Procurement presented the
Draft Statement of Accounts for 2010/11. This was the first time they had been
prepared on an International Financial Reporting Standards (IFRS) basis.

(2)  The Liberal Democrat Group Spokesman asked for a report on the viability of
Oakwood House to be presented to either the Trading Activities Sub-Group or the
Committee.

(3)  RESOLVED that:-

(@) approval be given to the draft Statement of Accounts for 2010/11
subject the Chairman and Liberal Democrat Group Spokesman being
informed of any changes which may be made to the Accounts following
completion of the external Audit; and

(b)  the recommendations made in the Annual Governance Report (Minute
20) be noted.

23. Company Protocol
(ltem 11)

(1)  The Group Leader, Property and Commercial reported on behalf of the
Director of Governance and Law presented the Company Protocol to the Committee
for assurance. The Committee asked to receive a report on the effectiveness of the
protocol in a year’s time.

(2) RESOLVED that: -

(@) the Company Protocol be noted for assurance; and

(b) a report on the effectiveness of the Protocol be submitted to the
Committee in a year’s time.
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24. Review of Complaints
(ltem 12)

(1)  The Performance Improvement Manager reported that the manner in which
the County Council dealt with complaints from the public and the Local Government
Ombudsman would be improved by providing a single address, telephone number
and e.mail address contact. This would enable reorganising the logging and tracking
of complaints within one team.

(2) RESOLVED that the report be noted.

25. Debt Management
(ltem 13)

(1)  The Acting Corporate Director of Finance and Procurement reported the
County Council’s debt position. He explained that the Debt Management Team’s
focus was to ensure that debts did not become six months old.

(2)  The Acting Corporate Director of Finance and Procurement offered to provide
Members of the Committee with an explanation for the Chief Executive’'s
department’s write offs totalling £43,625 shortly after the meeting.

(3) RESOLVED that the report be noted.

26. Annual Audit Fee 2011/12
(ltem 14)

(1)  The Head of Audit and Risk presented a report on the Audit Commission’s
proposed audit fees for the County Council in 2011/12.

(2) RESOLVED that approval be given to the fee proposed.

27. Kent Superannuation Fund Audit Plan 2011/12
(ltem 15)

(1)  The Head of Audit and Risk presented a report on the work that the Audit
Commission intended to undertake on the Superannuation Fund, including the
amount of fee to be charged.

(2) RESOLVED that approval be given to the fee proposed.

28. Update on progress of Savings Programme
(Item 16)

(1)  The Acting Corporate Director of Finance and Procurement presented a report
on the process used by the County Council to ensure delivery of the 2011/12 budget
savings. He said that it was essential to ensure that both the £95 million to be saved
and the £909 million remaining should be treated as equal priorities.
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(2)  The Acting Corporate Director of Finance and Procurement continued by
explaining the risk rating system (Blue, Green, Amber and Red) that had been
adopted in respect of each line of the Medium Term Financial Plan (MTFP). Blue
represented savings already achieved; Green where savings were almost certain to
be achieved; Red where plans had not yet been finalised or where delivery was not
fully in the County Council’s control; and Amber, which was anything between Red
and Green. The “Red” savings currently totalled £5 million of which some 50% could
be delivered as planned. The remainder would need to be reconfigured and
presented to Cabinet. He was cautiously optimistic that a balanced budget would be
achieved.

(3) Members of the Committee expressed the view that they would like to have an
overview of the entire savings process and that this would best be achieved by
having an oversight of all the Red (and possibly Amber) Project Initiation Documents
(PIDs). The Committee therefore agreed to arrange an informal meeting towards the
end of July to consider the savings programme in greater detail and the scope of
future reports to the Committee. The Finance and Procurement Portfolio Holder and
Deputy would be invited to attend.

(4) Mr K A Ferrin asked that all Members of the Committee be sent a copy of the
PID list as well as the individual PIDs when they were produced.

(5) RESOLVED that:-
(@) the progress against the delivery of savings be noted; and
(b)  an informal meeting for Members of the Committee, the Finance and
Procurement Portfolio Holder and Deputy be held (if possible in late

July) to enable the savings programme to be considered in greater
detail.
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Agenda ltem 6

By: Chairman of Governance and Audit Committee
David Tonks, Head of Audit and Risk

To: Governance and Audit Committee — 14 September 2011

Subject: COMMITTEE WORK PROGRAMME

Classification: Unrestricted

Summary: A forward work programme ensures that the responsibilities of the
committee are met and means sufficient time is allocated for
members of the Committee to cover areas they collectively wish to
examine in more detail.

FOR DECISION

Introduction and background

1. This is a standing item on each agenda to allow members to review the plan for
the year ahead, and provide members with the opportunity to identify any
additional items that they would wish to include.

Current work programme

2. Annex 1 shows the latest programme of work for the Committee up to December
2012. The content of the programme is matched to the Committee terms of
reference and aim to provide the minimum coverage necessary to meet the
responsibilities set out. The programme is updated to reflect the requests from
members for additional reports on specific items of interest, although in some
cases the exact timing of this work has yet to be finalised.

Recommendations
3. It is recommended that Members:

e Approve the forward work programme for 2011/12 to meet the Committee’s
terms of reference, and;

¢ |dentify any additional items that members would wish to include.

David Tonks
Head of Audit and Risk
Ext: 4614
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Annex 1

Category / Item Owner | Sep-11| Nov-11 | Apr-12 | Jul-12 | Sep-12 | Dec-12
Secretariat
Minutes of last meeting AT v v v v v v
Work Programme v v v v v v
Trading activities Sub Group AT v
Member Development Programme v v v v v v
Risk Management and Internal Control
Corporate Risk Register JF v v v
Treasury Management quarterly report NV v v v v v
Ombudsman Complaints JH v v
Report on Insurance and Risk Activity NV v v
Treasury Management Annual Report NV v
Ulreasury Management - half yearly review NV v v v
Review of the Risk Management Strategy, Policy and Programme JF v v
nnual Complaints Report JH v v
Update on Savings programme AW v v v v v v
Annual report on ‘surveillance’ activities carried out by KCC DC v v
Corporate Governance
Progress update on Change to Keep Succeeding KK v
The process for the development of Statements of Required
Practice. JF v
The Councils new internal control framework JF v
Future of the Trading activities Sub Group AW v
Review of the Committee ToR v 4
Debt Recovery AW v v v
Annual review the Council’'s Code of Corporate Governance GW v




Annex 1

Category / Item

Owner

Sep-11

Nov-11

Apr-12

Jul-12

Sep-12

Dec-12

Internal Audit

Internal Audit Progress Report

v

Internal Audit Annual Report

Internal Audit Benchmarking Results

Internal Audit Strategy and Annual Plan

Review of Terms of Reference and Charter of Internal Audit

External Audit

External Audit Update

Proposal for tracking of External Audit and regulators
recommendations

External Audit Governance Report

[tExternal Audit Annual Audit Letter

‘ECertification Work Report

REffectiveness of External Audit Liaison

External Audit Annual Plan & Fee

External Audit Pension Fund Plan & Fee

ANRAAN

External Audit Opinion work programme

Financial Reporting

Statement of Accounts & Annual Governance Statement

AW

Revised Accounting Policies

CH

Fraud

Compliance with Anti-fraud and anti-corruption good practice

PR

Review of the Anti-fraud and anti-corruption Strategy

PR

AN

Update on Irregularities

PR

AN
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Agenda ltem 7

By: Roger Gough, Cabinet Member for Business Strategy,
Performance & Health Reform
To: Governance and Audit Committee — 14 September 2011
Subject: The development of Statements of Required
Management Practice (SORPs)
Classification: Unrestricted
Summary: This paper provides an overview of the process for the development of

SORPs (Statements of Required Management Practice.) It explains the
purpose that SORPs serve, the method by which they are being
developed, communicated and embedded into the organisation and
provides a timeline for the development of specific SORPs. The paper
also outlines the governance arrangements for the development and
ongoing review of SORPs.

FOR ASSURANCE

Introduction and background

1. KCC is establishing a new Internal Management Control Framework. To support this,
managers need clear expectations and standards in order to deliver against the new
framework.

2. SORPs are not additional new requirements for managers; rather they formalise and
bring together a single, practical guide to the minimum standard we expect of KCC’s
managers. They set out succinct and easy to read principles that explain the way
that managers will carry out management tasks. Management tasks include writing a
business plan, managing performance, consulting with customers etc. SORPs will be
embedded into day-to-day operational practice.

3. SORPS will reduce bureaucracy and save managers time by ensuring there is a
single statement of standards to ensure all management tasks are being carried out
effectively and consistently across KCC. They will benefit everyone as all staff will
know how day-to-day tasks are to be carried out, providing clarity and consistency.
They will help to rationalise any duplicate versions of guidance, policies and
procedures across directorates, creating a single “one organisation” approach.

4. SORPs are referred to in Bold Steps for Kent and will help to deliver KCC’s ‘design
principles’.

5. SORPs are owned and championed by Corporate Management Team (CMT) and all
managers of people and projects within the organisation will adopt them.

6. SORPs are primarily an officer management and communication tool, however
members are encouraged to be involved in commenting and developing SORPs. A
briefing note will shortly be distributed to all members and as each SORP is
developed, the SORP ‘Owner’ will ensure members are fully informed and engaged.
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Process

How are SORPs being developed?

7.

SORPs need to be usable, relevant and functional so that they become part of our
day-to-day working practice. SORPs are being developed in a collaborative way,
building upon the feedback and contribution of staff at all levels across the
organisation.

Each SORP has an accountable owner, to lead on the development and regular
review of the SORP in consultation with senior officers, members, staff and partners.

SORP owners are seeking input from staff in a variety of ways, including through a
KNet comments page, focus groups, workshops and a dedicated SharePoint site.

10.Each SORP contains approximately 12 corporate standards that set out how the

11.

management tasks covered by the SORP should be achieved. Each SORP will
provide some context on the area covered and set out governance arrangements.
SORP 1 - Performance Management, was launched for trial implementation in
August 2011 and is available on KNet for feedback from officers and members.

To keep SORPs to a manageable length and to improve compliance, each SORP
will signpost to other guides, templates etc to help managers put the SORP into
practice. SORP owners are working with other colleagues to develop supporting
documents and these will be clearly linked and placed in a ‘SORPs Toolbox’ on KNet
for all staff to use.

12.SORPs are being aligned to the new Kent Manager competencies, and will signpost

managers to the Kent Manager and any training and support available.

What SORPs do we need and what is the timeline?

13.SORPs will cover a range of management disciplines that particularly require more

consistency and clarity. Three top priority SORPs will be launched by October 2011:
e SORP 1 - Performance Management (launched in August)
e SORP 2 - Business & Financial Planning (due for launch in September)
e SORP 3 — Risk Management (due for launch in October)

14.Up to 10 SORPs will be developed by April 2012. Additional SORPs which are

already being developed include:
e Communication & Consultation
e Procurement
e Project and Programme Management

15.Further SORPs will be discussed from October 2011, and will include key topics in

the Internal Management Control Framework such as:
e Operational Procedures
¢ Information Management
e Focus on the Customer

How will SORPs be communicated and embedded?

16.1t is essential to the success of the SORPs programme that staff are aware of

SORPs, their importance and the need to comply with them.
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17.A communications plan has been developed for SORPs and identifies the
stakeholders for the programme and how they will be communicated with.

18. A dedicated area of KNet has been developed where staff can find out all they need
to know about SORPs and download the documents. This will be regularly updated
as SORPs are developed, and staff will be notified via K-Mail when a new SORP is
added.

19.A generic presentation on SORPs has been developed and sent to Pioneer,
Challenger and Change Champions who have been asked to cascade the key
messages about SORPs to their staff and colleagues.

20.Each SORRP is being launched for trial implementation for approximately six months
so that feedback from staff can be used to develop the final version. Staff are being
encouraged to comment by Pioneers and Challengers, Change Champions and via
features in K-Mail and K-Mag. A virtual message board has been set up on K-Net so
staff can leave comments.

21.Further face-to-face opportunities to promote SORPs to staff are being identified,
including launch events for the Kent Manager, Talk to the Top visits and Staff
Awards.

22.In order to help ensure that SORPs are embedded into day-to-day management
practice, the programme team are working with HR to incorporate SORPs into
induction for new staff, appraisal processes and staff training.

23.A compliance measure for SORPs is being developed with input from Internal Audit.

Governance arrangements

24 .SORPs are owned by CMT and championed by Corporate Managers within their
directorates. Katherine Kerswell is the CMT Champion. The project is being
managed on CMT’s behalf by Business Strategy.

25.SORPs will be approved by Delivery Assurance Team (DAT.) SORPs will be brought
to DAT for discussion before they are launched for trial implementation, and for
regular review.

26.DAT are also overseeing progress on the delivery of the SORPs programme. A
highlight report including a log of achievements to date and risks is being presented
to each DAT meeting (included as a background document for information). Any
concerns about progress will be escalated to CMT.

Recommendations

27.Governance and Audit committee are asked to note the process and governance for
the development of SORPs, for assurance.

Background Documents
o DAT Monthly SORPs Highlight Report (September)

Contact
Liz Sanderson, Business Strategy, T: 01622 221703
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T,

Kent

County . .
Cnunc‘r )

Project Highlight Report

PROJECT ID

SORPv.1

Project Title Statements of Required Management Practice (SORPs)

Distribution Delivery Assurance Team — 7" September

Project Sponsor Joss Foster, Director of Business Strategy

Project Manager Date

30/08/11

Benefits / Objective / Approach Do Next

Liz Sanderson, Business Strategy

/| obed

Benefits:- SORPs will save managers time and make sure day-to-day
tasks are all being done in the same way. They will help highlight to
managers the core requirements in key policies (e.g. HR Blue Book,
Spending the Councils Money), create consistent templates and provide
guidance for tasks that all managers carry out. They will help reduce
duplication and confusion over what is expected and required of
managers. They will become a useful tool to compliment the Kent
Manager and HR processes such as Appraisal, Training & Induction.

Objectives:- 3 Priority SORPs will be launched to all staff by October
2011, covering key management disciplines:

o SORP 1 - Performance Management
o SORP 2 - Business & Financial Planning
o SORP 3 - Risk Management

Further SORPs are in initiation phase for Communication & Consultation,
Project Management and Customer Focus, with up to 10 planned by April
2012. SORPs will be approved by Delivery Assurance Team (DAT).

Approach: The SORP Focus Group is leading rapid drafting, development
and roll out of SORPs. All SORP Owners are developing content
collaboratively with small workshops of staff and testing ideas with a
Challenger peer group and wider Focus Group on the SORPs SharePoint
site. SORPs will be live documents that are launched virtually with
complimentary content on KNet, publicised via KMag and KMail. They will
be embedded via a series of customised events, training & briefings, as
set out in the SORPs Communications Plan (available on SharePoint).

SORP 2 will be presented to DAT for discussion on 7 September.

Subject to approval from DAT, SORP 2 will be launched as a live document for
draft implementation in September. This will via an announcement in KMail with a
link to a new subpage about SORP 2 on KNet. This will also be a good
opportunity to remind staff to view general content on SORPs and SORP 1.

Continued work with CCCE & SORP Owners to develop useful, time-saving
content to add to the ‘SORPs Toolbox’ on KNet. This will ensure effective
electronic signposting and useful supporting documents for managers e.g. for
example a common business plan template and “How to Guides”

An article will be written for the September edition of K-Mag to update staff on
SORPs and encourage them to comment on SORPs 1 and 2.

Pioneers and Challengers will continue to be encouraged to cascade key
messages about SORPs to their staff, and encourage them to comment on the
drafts. They can use the generic SORPs presentation for this (on Pioneer and
Challenger SharePoint and KNet.)

Change Champions will continue to be encouraged to promote SORPs, join the
SharePoint site and encourage others to comment on the drafts.

SORP 3 (Risk Management) is currently being drafted and is due for discussion
at DAT on 2" October (allowing DAT more detailed discussion time per SORP).

Preparation for Risk Management SORP discussion and launch at ‘Risk
Management’ themed Challenger event on 2" November.

Preparation continues on SORPs for Procurement, Project Management,
Communications & Consultation and Information Management.

$ozlbb51y.doc
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T,

Kent

County

Gind <1 Project Highlight Report

PROJECT ID SORPv.1

Achievements (to date) Concerns

Drafting

g1 obed

Final comments from DAT on SORP 1 were incorporated into the final
draft before it was launched on KNet in August. It will be refreshed by
December to incorporate the constructive feedback from staff.

SORP 2 has been redrafted to reflect feedback from DAT’s discussions on
Balanced Scorecard, CMT and “critical friends” from across the
organisation.

SORP owners are working to a common SORP Drafting Template.

Communicating & Embedding

The SORPs content on KNet is now live and includes introductory
information about what SORPs are and how they will help, the ‘SORPs
Toolbox’ for supporting content and a dedicated page for SORP 1 where
staff can read the document and leave comments on a message board.
SORP 1 was launched on 11 August via an announcement in K-Mail and
link to the new K-Net content.

The SORP SharePoint Site continues to be updated with SORP
documentation, latest reports and communications. This has allowed draft
SORPs to be viewed and commented on by a wider pool of staff.

A generic SORPs presentation has been added to the Pioneer and
Challenger SharePoint sites to support them in cascading the key
messages to their staff at divisional and team meetings. SORPs will be
referenced at the Challenger event on 2" September.

Change Champions have been invited to join the SharePoint site.
Several Divisional Management Teams have received presentations
from SORP Owners.

An Equality Impact Assessment screening and action plan has been
completed and the actions are being taken forward.

SORPs and Kent Manager Programme Teams are aligning the
communications plans for both programmes.

The SORPs Programme Team has worked with HR to produce content on
SORPs for the new e-induction.

A measure of compliance for SORPs is being developed, ensuring this
links to internal audit and review processes effectively.

= Concern: There is a rapid pace to the development, approval and roll out of
SORPs by September 2011 and there has been some slippage from the original
timescale set. 3 Priority SORPs are now to be prepared for DAT — Jul to Oct (was
Jul - Sept.)

= Countermeasure: SORPs Drafting Template is now being used by all SORP
Owners which should allow Owners to draft SORPs that meet requirements
without the need for too much lengthy re-writing. The SORPs SharePoint site
allows for drafts to be quickly reviewed by a large group of staff. A new schedule
for taking future SORPs (after SORP 3) to DAT will be prepared and
communicated with all SORP Owners, and stuck to.

= Countermeasure: Concern: SORPs are not understood or complied with by
staff, or staff are not engaged

= Countermeasure: The Communications plan has been refreshed to provide

more opportunities for face-to-face communication about SORPs and ensure that
SORPs are developed in a collaborative way, with as many staff as possible able
to comment and feed in. Actions include cascade of key messages by Pioneer,
Challenger and Change Champions, useful content and message board on KNet
for staff to leave comments on live drafts, regular features in K-Mail and K-Mag,
and integration of SORPs into all Kent Manager events and communication and
various other staff events during 2011. A compliance measure for SORPs is also
being developed.

= Concern: SORP content delayed by path dependent aspects e.g. Internal
Management Control Framework workstreams and supporting products like
Balanced Scorecard not being available

= Countermeasure: Regular communication with SORP owners to identify path
dependencies and identify early any slippage in timescales. SORPs will continue
to be developed and launched as planned, with the development of supporting
products being developed ASAP, alongside the SORPs.

A live Risk Register is kept by the Project Manager and updated monthly.

$ozlbb51y.doc
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Agenda ltem 8

By: Roger Gough, Cabinet Member for Business Strategy, Performance
& Health Reform

To: Governance & Audit Committee — 14 September 2011

Subject: KCC’s Performance Management Framework

Classification: Unrestricted

SUMMARY

As part of the restructuring through ‘Change to Keep Succeeding’ and the launch of our
medium term plan, Bold Steps for Kent, we have taken the opportunity to review our
current arrangements and to introduce an improved performance management
framework to enable effective briefing of Cabinet and into Scrutiny.

The framework was agreed at Cabinet on 20 June 2011. This report sets out the
elements of the framework and updates the position since it was approved in June.

FOR ASSURANCE

1. Introduction

“Good governance leads to good management, good performance, good stewardship of
public money, good public engagement and, ultimately, good outcomes for citizens and
service users. Good governance enables an authority to pursue its vision effectively as
well as underpinning that vision with mechanisms for control and management of risk”
(Delivering Good Governance in Local Government CIPFA 2007).

Regular review of our internal management control framework is a vital element of our
governance arrangements and has been an important part of implementing Bold Steps
for Kent and the design principles for our organisation to deliver those set out in ‘Change
to Keep Succeeding’.

We have started to review our internal controls and have focused initially on two key
areas:

e Aligning and standardising to a ‘One council’ model supported by ‘Kent Manager’,
development of Statements of Required Practice (SORPs) and a review of our
various officer and member and officer bodies to ensure terms of reference,
membership and naming is clear.

e Improvements to our performance management framework.

This report provides more detail on progress with our Performance Management
Framework.

2. Overall objectives of KCC’s new performance management framework

The new performance management framework for the authority enhances the existing
officer level arrangements and introduces a mechanism that creates a stronger officer
culture of performance management accountability, much greater shared awareness for
managers, and transparency about our performance.
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As an authority we want to be smarter at delivering our performance management
arrangements in a more joined-up and intelligent way to ensure that what Members want
to see delivered is being delivered in the most effective way.

We are putting in place mechanisms to ensure we achieve Members’ strategic priorities
and know how we are doing against them during the year so we can keep Members fully
informed as to progress and the managerial action that is being taken to drive that
progress.

We are ensuring that the performance information that we report consistently results not
just in data sets but in understanding, proper intervention and personal accountability to
improve performance where it is poor or declining, and that it has due regard to risk and
spotting potential problems before they arise. We will ensure early warning mechanisms
are built into management information systems with each person in the organisation
focused on meeting the objectives and managing the significant risks that relate to the
tasks they perform.

Timely and relevant reports on progress against our business objectives and significant
risks are a key component. A key focus will also be on data quality as well as the quality
of the performance indicators we use as an authority.

We also want to ensure there is proper learning and that questions are raised where we
are succeeding so we can understand the situation and transfer best practice where
possible.

These steps will result in more effective reporting to Members so that they can direct,
challenge and be assured that their decisions are being acted upon.

3. The new performance management framework

A number of specific improvements will be made and the key elements of the new
framework are set out below.

3.1 SORPs (Statements of Required Practice)

SORPs (Statement of Required Practice) for managers are being introduced for a number
of functions within KCC. A SORP has been introduced for Performance Management.
SORPS are described in another paper to this committee.

3.2  Enhanced Performance Reporting & the Principle of Subsidiarity

We will report the information that Members need in order to understand current
performance. A new quarterly performance report (QPR) for Members is being
developed and will provide a joined-up assessment of performance. The new report will
also place emphasis on anticipating performance problems to ensure ‘no nasty surprises’

The framework follows the principle of subsidiarity ensuring performance is being
correctly managed at the most appropriate managerial and political level. Subsidiarity will
reinforce the ability of team managers, divisional and directorate management teams to
review and manage their own directorate and divisional performance ‘dashboards’ and
report any performance issues up the chain. Directorates will drive directorate level
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indicators, performance challenge and delivery; divisional management meetings will do
the same.

Reports on progress will be designated by a RAG (red/amber/green) status that will
create a trigger when escalation and intervention is required. Clear decisions will be
made about what action is needed. The SORP introduces the concept of escalation of
performance issues from divisions and directorates and is linked to our risk appetite
agreement anchoring it into our performance management practice.

A strong underpinning framework ensures personal accountability for improved
performance through the Performance Assurance Team (PAT) and the Delivery
Assurance Team (DAT) described later in this report.

We will ensure the transparency of performance data and its availability in the public
domain. Data will only be confidential if it is confidential.

3.3  Delivering Bold Steps

Two structured workshops were held with POSC members during May to help finalise the
list of strategic priorities within ‘Bold Steps for Kent’ and to seek their input on the success
factors for these, including their views on key milestones and how we would seek to
measure performance.

The feedback from the workshops has been used to help finalise this framework which is
called ‘Delivering Bold Steps’. The framework was approved by County Council on 21 July
and will be embedded in future reporting arrangements.

3.4 Performance management and officer reporting structures

We have introduced two new groups. These are separate forums that enable senior
managers to devote regular and specific time to focus on performance against objectives
and milestones, ensure accountability for delivery and improvement, provide challenge,
enable open dialogue and help provide a learning and accountability culture.

The Performance Assurance Team (PAT) focuses on organisational performance in line
with member’s strategic priorities and the business plans. The Delivery Assurance Team
(DAT) focuses on the delivery milestones of major change programmes and projects.
There is a strong relationship between the two teams as well as sharing of intelligence.

Performance Assurance Team (PAT)

PAT meets monthly and is chaired by the Deputy Managing Director. Membership includes
a nominated director from each directorate. It also includes two non-executive directors
(NEDs). These are staff at the grass roots of the organisation. This ensures PAT has
cross-organisation membership from all levels to provide a ‘whole organisation’ approach to
improvement, a blend of experience as well as independent challenge.

It is not the remit of PAT to cut across the directorates’ responsibility to manage their own
performance. It is about creating an effective council-wide system of control as necessary
for the appropriate level of activity to ensure we deliver as a council and not just as a
separate series of activities.
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PAT meetings focus on the following aspects:

e Progress against key performance indicators and programmes. This includes
discussing poor or declining performance with accountable managers and
considering, challenging and ensuring appropriate action on the proposals for
improving performance, including addressing constraints/barriers

e As well as looking at performance problems PAT will also examine areas of strong
performance, the ‘greens’, and whether this could be as a result of good practice
or learning that can be shared or any ‘gold plating’ that may need to be addressed

e Other relevant reports on performance including:

e Risk and business continuity information

e Complaints and customer engagement information

o Staff performance information e.g. industrial relations, health and safety and
equalities etc

e |t also receives the quarterly finance monitoring report.

Any red or repeatedly amber indicators in the new quarterly performance report will come
straight to PAT if they are called in for further discussion. The person providing the action
plan and attending PAT is the accountable manager for that service and is listed as the
accountable officer for that indicator and challenged as necessary by PAT.

Prior to each PAT meeting the Cabinet Member for Business Strategy, Performance &
Health Reform receives a full set of papers and the Chair of PAT will brief him on the key
issues. They meet again following PAT to discuss the outcomes and agreed actions.
These are included in the formal report on the actions that have taken place at PAT on
challenging the issues and improving performance.

The Cabinet Member for Business Strategy, Performance & Health Reform has the right to
attend PAT during the year as necessary to assess the operation of performance
management framework. The Chair of Governance & Audit Committee may attend PAT on
an exceptional basis to assure himself of the officer level of governance being delivered by
PAT.

Delivery Assurance Team (DAT)

The organisation has a clear desire to see effective and speedy delivery on the strategic
priorities it has made in ‘Bold Steps’ and the Medium Term Financial Plan. There are also
a number of other major projects and programmes to deliver. In order to ensure delivery
takes place and aid the co-ordination of a large number of potentially conflicting agendas
and demands on support services in the authority it is essential we have in place a delivery
assurance function. Delivery assurance is supported by the creation of a Delivery
Assurance Team (DAT) chaired by the Managing Director. Like PAT, DAT meets monthly
and membership includes a nominated director from each directorate (but different from
those on PAT). Itincludes two Non-Executive Directors (again different from those on
PAT).

DAT meetings focus on the following aspects:

e Quarterly reports setting out:
a) how well we are delivering on Bold Steps for Kent;
b) how well we are delivering against other major change programmes and
projects not covered by Bold Steps;
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c) how well we are delivering against our PIDs savings programme
d) how well we are delivering against our capital/property/land projects
e Other relevant reports for example bids into the capital programme.

Member arrangements for DAT mirror those for PAT.
3.5 Performance management and reporting to Members

Cabinet will receive the new quarterly performance report, once developed. These
reports will enable discussion with Members to be more focused than is currently possible
with the previous Core Monitoring reports and they will be able to have clearer direction
on the most urgent areas for their attention.

3.6  Performance management culture and behaviours

KCC'’s stronger culture of performance management will underpin the new performance
management framework and the new ‘Kent Manager’ programme is an important vehicle
that will ensure our managers will be properly trained in the skills required by the council. It
will also set out and reinforce the way in which management needs to be conducted at
KCC, grounding the absolute imperative of managerial accountability and making the
behavioural competencies a reality.

As already mentioned, an integrated set of documents defining how we must do things and
managed from the centre, will help to provide transparency of our ‘One Council’ approach
for all staff and members. These documents, the SORPs, supported by the ‘Kent Manager
programme, are proposed as a core element of the future internal control framework.

4. Next steps

The key elements of the performance management framework are set out here and will be
further refined over time. The new CMT and PAT arrangements will be reviewed later this
year ensure to ensure they are working effectively.

5. Recommendation

Members are asked to NOTE the report for ASSURANCE purposes.

Contact
Joss Foster, Director of Business Strategy, BSS, 01622 69(4134).
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Agenda ltem 9

By: Richard Long, Chairman of Governance and Audit
Committee
David Tonks. Head of Audit and Risk
To: Governance and Audit Committee — 14 September 2011
Subject: REVIEW OF THE COMMITTEE TERMS OF
REFERENCE
Classification: Unrestricted
Summary: The Committee’s revised Terms of Reference have been in place for
one annual cycle, and it is therefore appropriate that they be
reviewed.
FOR DECISION

Introduction and background

1. At the June 2010 meeting members reviewed and approved revised Committee
Terms of reference. These have been included at Annex 1 for ease of reference.
Having been in place for one annual cycle of the committee it is appropriate that
the Terms of Reference be reviewed to assess whether they meet the needs of
the Committee in delivering its responsibilities to Council. Completing a review
also meets recommended practice in HM Treasury’s Audit Committee Handbook.

Suggested changes

2. There are a small number of minor amendments suggested to the responsibilities
at Annex 1 which take account of known changes over the last year. Although
there are no major changes suggested for this review, it is still for the Committee
to determine whether more fundamental changes are required.

3. The Council will continue to review and develop its arrangements for governance
over the next year. These developments may impact on the role of the
Committee, and it is also suggested that the Terms of Reference be reviewed
again in September 2012.

Recommendations
4. Members of the committee are asked to:

e Recommend to full Council that, together with consequential changes to the
Constitution, the amended Terms of Reference at annex 1 be approved

e Agreed that the Committee Terms of Reference be reviewed in September
2012.

David Tonks
Head of Audit and Risk
Ext: 4614
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Annex 1

Governance and Audit Committee

Terms of Reference

Overarching Purpose
The purpose of the Governance and Audit Committee is to:

1.
2.

ensure the Council’s financial affairs are properly and efficiently conducted, and

review assurance as to the adequacy of the risk management and governance
framework and the associated control environment.

Objectives of the Committee

On behalf of the Council the Governance & Audit Committee will ensure the following
outcomes:

Risk Management and Internal Control systems are in place that are adequate
for purpose and effectively and efficiently operated.

The Council’s Corporate Governance framework meets recommended practice
(currently set out in the CiPFA / SOLACE good governance framework), is
embedded across the whole Council and is operating throughout the year with
no significant lapses.

The Council’s Internal Audit function is independent of the activities it audits, is
effective, has sufficient experience and expertise and the scope of the work to
be carried out is appropriate.

The appointment and remuneration of the external auditors is approved in
accordance with relevant legislation and guidance, and the function is
independent and objective.

The external audit process is effective, taking into account relevant professional
and regulatory requirements, and is undertaken in liaison with Internal Audit.

The Council’s financial statements (including the Pension Fund Accounts)
comply with relevant legislation and guidance and the associated financial
reporting processes are effective.

Any public statements in relation to the Council’s financial performance are
accurate and the financial judgements contained within those statements are
sound.

Accounting policies are appropriately applied across the Council.

The Council has a robust counter fraud culture backed by well designed and
implemented controls and procedures which define the roles of management
and Internal Audit.

Responsibilities

Risk Management and Internal Control
The Committee should:-

Review annually the Council’s Risk Management Strategy and Policy and
procedures to ensure they remains up to date and relevant.

Review at-each-meeting-of the Committee the Council's Strategic Corporate

Risk Register every six months to assess the effectiveness of the systems
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Annex 1

established by senior officers to identify, assess, control and monitor financial
and non-financial risks.

Review regular and ad-hoc assurance reports from officers in order to assess
the effectiveness of the planned actions to mitigate the control-activity-in
relation-to risks identified.

Commission investigations into any matter of concern within the Terms of
Reference of the Committee, consider the findings thereof and make
appropriate recommendations to the Council.

Ensure appropriate action is taken in response to recommendations arising
from any external audit, internal audit, operational compliance or business risk
report and to monitor such action, making appropriate recommendations to the
Council.

Ensure that any significant partnership that the Council enters into has
appropriate Governance and Risk Management arrangements, and that any
risk to the Council from the Partnership is minimised.

Consider the Annual Risk Management Report and assess the impact of the
findings on the Annual Governance Statement.

Review regular monitoring reports on treasury management activity and
significant risks.

Corporate Governance
The Committee should:-

Ensure that the Annual Governance Statement (including the list of significant
issues for action in the ensuing year) is prepared in accordance with the
statutory requirements and guidance, properly reflects the risk environment,
and monitor progress on the significant issues and actions identified in the
Statement.

Review the Council's key financial governance procedures, i.e. Financial
Regulations, Schemes of Delegation, the Procurement Policy and the Treasury
Management Policies, and recommend any necessary amendments.

Review the Council’'s Code of Corporate Governance and make
recommendations to Council to ensure that it remains relevant to the Council’s
work and remains in compliance with best practice and legislation.

Consider issues referred by the Greup Managing Director, Corporate Director
of Finance and Procurement, Monitoring Officer, any Council body or
appropriate external party within the remit of these terms of reference.

Monitor the Council’'s compliance with its own published standards and
controls.

Make recommendations to the Council on amendments to the Constitution to
ensure compliance with standards of financial probity and stewardship.

Consider Review arrangements made by the Superannuation Fund Committee
for effective governance of the Kent Pension Fund.

Internal Audit
The Committee should:-

Review annually the Internal Audit Strategy ensuring that its Annual Plan
addresses the key risks of the Council, recommending changes and additions
as necessary.
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Review at each meeting of the Committee progress against, and changes to,
the Annual Plan.

Review at each meeting of the Committee the findings of Internal Audit work
and the adequacy of management response to their findings.

Review at each meeting of the Committee the implementation by officers of
agreed “Critical”and “High” Internal Audit recommendations, seeking
explanations from those responsible where implementation has not been
achieved.

Consider the results of the annual benchmarking and Key Performance
Indicator results for Internal Audit.

Assess the implications of the Internal Audit Annual Report on the Council’s risk
management, control and governance processes.

Annually assess the co-operation between External and Internal Audit and
other inspection agencies or relevant bodies.

Approve the Terms of Reference and Charter of Internal Audit.

External Audit
The Committee should:-

Approve on behalf of the Council the appointment of the External Auditor
selected by the Audit Commission.

Approve the annual External Audit plan and fee, ensuring that non-mandated
work is proportionate, relates to recognised risks of the Council and takes
account of the work of Internal Audit or other assurance activities.

Review at each meeting of the Committee progress against, and changes to,
the External Audit plan and fee.

As “those charged with governance” receive the Annual Governance Report
and the Annual Audit Letter and monitor the Council’s response to the External
Auditor’s findings and the implementation of external audit recommendations.

Financial Reporting
The Committee should:-

Fraud

Approve the Statement of Accounts on behalf of the Council, specifically
considering the suitability of accounting policies and treatments and any
changes to these; areas of major judgement; and any significant issues or
amendments resulting from the audit.

Ensure that the Kent Pension Fund Accounts, and summary extracts in the
Council’'s Accounts, have been prepared in accordance with recommended
practice, and statutory requirements.

The Committee should:-

Regularly review the Council’s Anti-Fraud and Anti-Corruption strategies.

Regularly review the Council’s procedures for handling allegations from
whistleblowers.

Receive details of the findings of investigations resulting from either detected
fraud or allegations made under the whistleblowing arrangements.
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Membership

The membership of the Committee shall be 13 non-executive Members (Conservative
12; Liberal Democrat 1).

Reporting
The Minutes of the Governance and Audit Committee will be reported to Council after
each meeting.

The Committee will produce an Annual Report immediately after the financial year end,
timed to support the Annual Governance Statement, summarising the conclusions
drawn from the work it has done in the year.

Rights and Access
The Committee may procure specialist ad-hoc advice from officers or from suitably
qualified external sources.

The Head of Audit and-Risk and the representative of External Audit will have
unrestricted and confidential access to the Chairman of the Committee.

Meetings

The Committee will meet at least four times a year. The Chairman may convene
additional meetings if required.

The quorum for Committee meetings is one third of its total voting membership.

The Committee may still validly exercise its functions even if Members have not been
appointed to all the places on it.

Attendees

The Committee will normally be attended by the Corporate Director of Finance and
Procurement, the Director of Governance and Law, the Head of Audit and-Risk;-the
Head of Risk and a representative of External Audit.

The Committee may request that any other Member or Officer attend to assist it with
its discussions on any particular issues.

Work of other Committees
In all of the above, the Committee will strive to develop effective liaison with the
following:

. the Standards Committee with regard to matters of ethical governance;

. the Policy Overview and Scrutiny Committees - to complement but not
to duplicate the exercise of their role in checking compliance with
Council processes and policies and in reviewing decisions and actions;

. Cabinet Members, in particular the-Leader-and-the-Cabinet-Members

ferFponee Comserate cupport Serdecs O Perferpanee
Management, those whose portfolios include executive functions

related to the matters covered by these terms of reference

. the Council, especially when developing the Council’s Code of
Corporate Governance

Training and development

The work of the Members of the Committee will be supported by a training and
development programme consistent with the responsibilities to be discharged.
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To:
Date:

By:

Agenda ltem 11

Governance & Audit Committee
14 September 2011

Subject: 2011/12 Budget Monitoring

Cabinet Member for Finance, John Simmonds
Acting Corporate Director of Finance and Procurement, Andy
Wood

Summary: Members of the Committee have asked that the quarterly budget

monitoring reports are brought to this Committee in order that
assurance around delivery of the £95m of revenue budget
savings can be assessed

FOR ASSURANCE

Introduction

1

A copy the first quarter budget monitoring report that will be considered
by the Budget IMG on 15 September and Cabinet on 19 September,
will be dispatched to Members of this Committee upon its completion
on 9 September. Members of this Committee have asked that each of
the quarterly budget monitoring reports are brought to this Committee
in order that assurance around delivery of the £95m of revenue budget
savings for 2011/12 can be assessed.

A report to this Committee in June advised Members that the
monitoring of delivery of savings will be picked-up as part of the routine
budget monitoring process and reports. This was discussed at an
informal meeting open to Members of this Committee on 4 August,
which concluded that the quarterly monitoring reports should be
considered at this Committee.

2011/12 Forecast Outturn

3

The report will show that the forecast outturn for the year, based on
spend and activity for the first quarter, is for an overspend of £2.4m,
reducing to £1.7m after the impact of management action (Table 1a,
line “Total (excl Schools)’).

Members will recall the lengthy process that has been undertaken to
gain assurance that the £95m of savings will be delivered. There has
been particular concern that some of the savings may not be delivered
(the £4.8m ‘Red’ rated savings as reported to the June meeting of this
Committee). Where that remains the case, managers have been
instructed to include this in their forecast outturn, and this is therefore
reflected in the current forecast overspend of £1.7m.
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We have previously advised Members of this Committee (and others)
that now that we have reasonable assurance around delivery of the
savings (or not), we have potentially greater risks to the budget than
non-delivery of those savings. This is reflected in the monitoring report,
as we have a significant forecast overspend on Specialist Children’s
services of £8.8m

We do, however, have some good news in that the following services
are forecasting significant underspends:

£m
Capital Financing 3.4
Waste 2.1
Additional Grant 1.5
Total 7.0

The net result, along with other smaller variances, is the forecast of a
£1.7m overspend for the year after management action.

Clearly, we need to ensure that we do not end the year in an
overspend position. There is obviously the continued risk that budgets
that are not directly controllable experience pressure through the
remainder of the year, but equally we have the option to introduce
further management action in order to balance the budget. We will
continue to monitor budgets each month and report the latest position
to every Cabinet and Budget IMG meeting. We are by no means
complacent, but remain confident that we can avoid an overspend by
year end.

Recommendations

Members are asked to note the forecast outturn for the year, based on
spend and activity in the first quarter of the year.

Background Documents: Governance & Audit Committee, 30 June 2011,

Agenda Item 16; Update on progress of Savings
Programme

Officer Contact: Andy Wood, Ext 4622
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Agenda ltem 12

By: Mike Hill, Cabinet Member for Customer & Communities
Roger Gough, Cabinet Member for Business Strategy,
Performance & Health Reform

Katherine Kerswell — Managing Director

To: Governance and Audit Committee — 14 September 2011
Subject: OMBUDSMAN COMPLAINTS

Classification: Unrestricted

Summary and To report the Local Government Ombudsman Letter &

Recommendations: Annual Review 2010/11 and the latest position on
complaints about Kent County Council escalated to the
Ombudsman in 1 April — 30 June 2011.

STATUS FOR ASSURANCE

1. Local Government Ombudsman Letter & Annual Review 2010/11

1.1 Each year, the Local Government Ombudsman issues an annual review
in which he sets out the number of complaints he has dealt with concerning the
county council and summarises the outcome in each case. The purpose of the
Annual Review is to:

¢ help councils learn from the outcome of complaints to the Ombudsman

e underpin effective working relationships between councils and the
Ombudsman’s office

e identify opportunities for the Ombudsman and his staff to provide
assistance that a council may wish to seek in bringing about
improvements to its internal complaint handling

e provide complaint-based information which the Ombudsman hopes
councils will find useful in assessing and reviewing their performance.

1.2  The Ombudsman’s letter to the Managing Director plus the Annual
Review for 2010/2011 is attached as Appendix A to this report.

2. Ombudsman Complaints Statistics

2.1 This year, the Council has had difficulty reconciling its statistics with
those provided by the Ombudsman. This was due to changes in the
Ombudsman’s reporting process — some subject areas and detailed categories
have been updated and new decision groups introduced. This resulted in Adult
Care Service complaints being missed off the Ombudsman’s provisional
statistics, which also included six complaints about schools, not KCC.
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2.2 The Ombudsman also provides KCC’s response times to first enquiries
over the past three years and compares KCC'’s performance in this respect with
other councils.

2.3 The figures tabled in Appendix B shows that the Ombudsman received
194 complaints about KCC in 2010/11 (including 44 where advice was given to
the complainant and 21 that were deemed premature). The correct total was
actually 197, as the Ombudsman’s statistics exclude 1 Adult Care Services
complaint (the total forwarded to KCC was 38 not 37 as shown on the Appendix
B table) and 2 Education & Children’s Services complaints (the total forwarded
to KCC was 71 not 69). This is an increase on previous years - 161 complaints
about KCC in 2009/10 (including 43 that were deemed premature) and 164
complaints (54 premature) in 2008/09.

LGO complaints 2007/08 to 2010/11

250

200

150

2 m Premature

100 @ Received

50

0]

2007/08 2008/09 2009/10 2010/11
Year

24  Of the 132 complaints that the Ombudsman investigated in 2010/11, 56
of them (42%) related to education matters and virtually all of these were about
school admission appeals, a process that is not unique to Kent but is not an
issue that majority of other councils have to contend with. This is one reason
why Kent and Buckinghamshire CC (which also has a similar appeals process)
seem to have disproportionately more complaints than other county and unitary
authorities.

2.5 The Ombudsman’s only criticism of KCC in this year's letter refers to a
failure to provide the LGO with an initial response to enquiries within the LGO’s
target time of 28 days. KCC’s average response time of 31.5 days in 2010/2011
was the same as it was for the previous year. However, bearing in mind that
from June to October (when majority of Ombudsman complaints are received)
the then Access to Information Team was reduced from 3 FTE to 2 FTE due to
the uncovered maternity leave of one team member, this could be viewed as an
improvement.

2.6 ltis critical that as an organisation we learn the lessons from complaints,
in particular those which go to the LGO. A recent case in Adult Social care
highlighted the need for KCC to learn the lessons across the organisation, as
the LGO identified similar issues to those raised in a complaint about Children’s
Services in 2009. Steps are being taken to ensure that lessons are cascaded
with managers throughout the organisation and that reports are made to DMT
and CMT as appropriate.
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2.7  Of the 111 decision notices issued, there were no reports of
maladministration.

2.8 With regard to the 28 local settlements, the Council was asked to pay a
total of £8,865.65 in compensation to resolve 14 of these complaints. Details of
these complaints are outlined in Appendix C.

2.9 To conclude on a positive note, 83 of the 111 complaints that the
Ombudsman issued a decision on, could not have been avoided. KCC had
done nothing wrong; the complainant was simply unhappy with perhaps a
decision or policy that went against them.

3. Developments in the Local Government Ombudsman service

3.1 During 2010/11 the LGQO’s powers were extended to deal with complaints
in two significant areas.

(@)  The Health Act 2009 extended the LGO’s powers to investigate
complaints about privately arranged and funded adult social care, where
the provider is registered with the Care Quality Commission. These
powers come into effect from 1 October 2010.The greater use of direct
payments and personalised budgets mean that it is particularly important
for the LGO to be able to deal with such complaints irrespective of
whether a council has arranged the care. Anyone who arranges and
pays for their own social care now has the right to an independent and
impartial examination of any complaints and concerns they may have
about their care provider. In the six months to April 2011 KCC received
89 complaints under the new adult social care powers.

(b)  The Apprenticeships, Skills, Children & Learning Act 2009
introduced powers for the LGO to deal with complaints about schools by
pupils or their parents. The Education Bill currently before Parliament
proposes to rescind this jurisdiction from July 2012. The LGO received
64 complaints about schools by the end of March 2011. These covered a
broad range of issues including how schools had dealt with allegations of
bullying, the provision of additional support for those children with special
educational needs, how schools had dealt with medical issues,
complaints about staff conduct, the way in which policies on school
uniforms had been applied, exclusions from school, school trips, and the
barring of parents from school premises.

3.2  Further information about the LGO is available at:
http://www.lgo.org.uk/working-for-us/self-funders/

4. New Local Government Ombudsman Complaints 1 April 2011- 30
June 2011

4.1 As at5 August 2011, there were 8 cases outstanding from previous
financial years, where the LGO has yet to make a decision. See Appendix D —
Table 1.
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4.2 As at 5 August, a decision had been made on 10 cases received in the
previous financial year. These decisions included payments totalling £15,463 in
compensation to two complainants. See Appendix D — Table 2. Please note that
these statistics will be reflected in next year’s annual review.

4.3  From 1 April — 30 June 2011, KCC had received 35 new complaints from
the LGO. This excludes 6 complaints which were classified by the LGO as
“premature”, i.e. the LGO considered that the Council had not yet had sufficient
opportunity to consider them first and asked that KCC put these through its
internal complaints procedure first. (Appendix D - Table 3)

5. Maladministration

On 29 June 2011, KCC was found guilty of maladministration causing injustice.
The Ombudsman found maladministration by the Council because it had:

« provided the School’s Governors with a clerk and an appeal panel who
proved incapable of fulfilling the requirements of the statutory School
Admission Appeals Code 2009

« contravened the Code by sending decision letters from its Legal and
Democratic Services Section with the facsimile signature of the panel
clerk, and

» substituted standard decision letters chosen by its Legal and Democratic
Services section for those agreed by the panel.

A copy of the report issued by the Ombudsman can be found at
http://www.lgo.org.uk/complaint-outcomes/education/education-archive-2011-
12/kent-county-council-amp-tunbridge-wells-girls-gram/

KCC are due to provide their comments on what actions KCC has taken to
address this report by the end of September 2011.

6. Lessons Learnt from Complaints

As reported to Governance & Audit In June Corporate Management Team has
approved in principle of having a centralised complaints team. This will improve
how we handle complaints and ensure lessons are learnt across KCC. In future
complaints information will form part of the quarterly performance management
report that goes to the Performance Assurance Team (PAT). PAT will analyse
complaint information asking Corporate Directors or Directors and Managers to
explain about trends and what action has been taken to make the system work
more effectively.

Families & Social Care is experiencing an increase in the number of cases
being referred to the LGO, as a result of peoples’ dissatisfaction with the
handling of their complaint.

A recent LGO investigation has highlighted the need to ensure that findings,
recommendations and resolutions from the Ombudsman are cascaded
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throughout KCC, as appropriate, to ensure lessons are learned and therefore
prevent recurrences of similar themes. A review of current procedures is being
undertaken to ensure that recommendations and service improvements are
made across the Authority.

7. Conclusion

7.1 The letter and Annual Review reflects the generally good working
relationship that exists between the Council and the Ombudsman’s office.
Positive action is being taken to respond to lessons learnt through complaints
monitoring — through service development, training and through improvements
to the complaints process itself.

8. Recommendations

8.1 Members are asked to note the contents of this report

Caroline Dodge Janice Hill

Information Resilience & Transparency Performance & Improvement
Manager Manager

Ext 1652 Ext 1981
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APPENDIX A

Local Government

Sp— OMBUDSMAN

M= K Kerswell
Managing Director
Kent County Council
County Hall

Maidstone ME14 1X0

Dear Ms Kerswell
Annual Review Leiter

| am writing with our annual summary of statiztics on the complaintz made to me about your
authority for the year ending 31 March 2011. | hope the information set out in the enclosed tables
will be useful to you.

The statistics include the number of enguiries and complaints received by our Advice Team, the
number that the Advice Team forwarded to my office and decisions made on complaints about
your council. Mot all complaints are decided in the same year that they are received. This means
that the number of complaints received and the number decided will be different.

The statistics also show the ime taken by your authority to respond to written enquiries and the
average response times by type of authority. | have decided to add a commentary to the attached
statistics in view of the number and range of complaints against your Council that my office dealt
with in the year which have predominantly been about Adult Care Services, Children’s Sernvices,
and Education. | also wanted to provide you with some information on the schools complaints
service which commenced in Kent in September 2010.

Enguiries and complaints received

Our Advice Team received 194 enquiries about your Council in 201001 1. We dealt with 44 of these
enquiries through the provigion of advice. A further 21 were passed back to the Council with a
request that they were congidered further because the corporate complaints procedure had yet o
be exhausted, and it seemed that the complainants would not be disadvantaged by doing 20. They
were told they could resubmit their complaint to the Ombudsman if they were dissatisfied with the
outcome of their complaint after it had been considered further by the Council. The remaining 129
enquires were treated as complaints and 20 were forwarded to an investigation team.

Complaint outcomes

Of the 111 decisions | made in the year, nine were outside my jurisdiction. In 47 cases | found no
fault, and in 24 cases | exercized my dizcretion not to pursue the complaint, often because | felt the
claimed injustice was insufficient to justify an investigation. Although | issued no reports against
your Council in the year, | did agree 29 local settlements.

10th Floor T- 020 7217 4620 Anne Seex

Millbank Tower  F: 020 7217 4621 Local Government

Millbank ‘Ombudsman

London W www g0 .org.uk Nigel Ellis

SW1P 4GP Advice Team: 0200 061 0614  Deputy Ombudsman
APPENDIX A
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A 'local setflement’ iz a complaint where, during the course of our investigation, a council takes or
agrees to take some action that we consider to be a satisfactory response to the complaint. In
2010011, 27.1% of all complaints the Ombudzmen decided and which were in cur jurisdiction were
local settlements. The comparative figure for your authority just exceeded this at 28.8%. All except
cne of the local settlements we secured for Kent complainants this year related to complaints
about three services: Adult Care Services, Children's Services, and Education. The majority of the
seflements about Education related to fault in admissions amangements to schools or in the
hearing of appeals in respect of non-admizsion to a parficular school. | will say more about this
later.

Local settlements may be obtained in many different ways. Sometimes the payment of
compensation is appropriate. In 2010011 your Council paid compensation of £58 625 in total. But
often there iz more to a local settlement than just the payment of money. Here are some examples
of the setflements obtained during the year.

Adult care services

We settled one complaint about the extent to which Council had responded appropriately to the
complainant's concemns about the safety and wellbeing of her elderly mother who was known to its
Paychiatric Services. A number of failings were identified in the way in which the Council had
responded to the concems, and the conclusion was reached that it had failed in its responsibilities
to the complainant's mother. It et in train a number of actions to improve its procedures in future.

In another complaint | asked the Council o provide £1,900 in compensation for its faillure to provide
community care gsenvices to a complainant who had been assessed as eligible to receive such
SEMVICes.

| alzo dealt with a complaint where the complainant did not receive the level of customer service
which he was entitled to expect following the death of his stepfather when he attempted to obtain
some clanfication on the outstanding care home fees that were owed. The Council accepted that
he should not have had to deal with 50 many of its officers over what ought to have been a simple
matter. Although the Council responded promptly to most of the contact from the complainant, it
was slow to recognise his legitimate concem that he may have been invoiced for money he had
already paid. The Council should have recognised that the complainant was entitled to an apology
and an explanation of what had gone wrong. The Council agreed to reduce the outstanding debt by
£150 and to send an apology.

Education

| settled two complaints last year in respect of the Council's failure to provide suitable education for
children of statutory school age. One had been excluded from 2chool and should have been
receiving suitable full time education from the sixth day of his exclusion. Although the child
received some home tuition and amangements were put in place to enable exams to be taken, my
Investigator concluded that this was far from adequate. The second case involved a child who
relied on a motonised wheelchair for mobility. As he had got older he had outgrown hiz wheelchair
but the larger one he was provided with was unsuitable for his home until such time as adaptations
had been undertaken. He effectively became housebound for a six month period during which
time no education was provided.

Thirty five separate complaints about school admissions raised questions about the quality and
independence of the appeal process when the Council provides and semvices Independent Appeal
Panels - both for itself and for schools that are admission authorities. In some appeals the Clerk's
notes were inadequate. | found a number of instances where an appeal panel had decided to send
a particular standard decision letter only for Council officers to send a different one. Some decision
letters did not include major points documented in the clerks’ notes. The practice of Council
officers finalizing and sending appeal decision letters with the clerks' facsimile signatures breaches
the statutory Code.
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One of the school admission complaints involved a selection test that had been disrupted and the
invigilators making mistakes about iming. The Council said it would not arrange for the children
affected to sit an altemative test. It said that the parents could appeal to an Independent Appeal
Panel. Primary schools can ask for a panel of head teachers to review the cases of children who
are expected to pass but do not. Children who pass but achieve a lower 2core than expected
cannot be refermed to the panel of head teachers. As a result, a child who passes but has
underperformed because of dizruption andlor mistakes by the Council's invigilators could miss out
on a "super selective” place (i.e. one of the places that some schools reserve for a specified
number of children scoring the highest marks who would not otherwise get a place, for example
because of the diztance between their home and school).

Liaizon with the Local Government Ombudsman

My investigators made initial enquiries on 83 complaints thiz year. On average it took 31.5 days for
the Council to reply. These times fall short of my requested timescale of 28 days.

Whilst my Investigators have noted some reluctance to agree to proposed settlements, they have
also noted examples where the Council has been pro-active in proposing them on cases under
inwestigation. | alzo note that two of your Officers attended a seminar | held in our London Office in
December, which | hope they found useful.

Commuricating decisions

We want our work to be trangparent and our decisions to be clear and comprehensible. During the
past year we changed the way we communicate our decisions and reasons. We now provide a
stand-alone statement of reasons for every decision we make to both the citizen who has
complained and to the council. These statements replace our former practice of communicating
decisions by letter to citizens that are copied to councils. We hope thiz change has been beneficial
and welcome comments on this or any other aspect of our work.

In April 2011 we infroduced a new IT system for case management and revised the brief
descriplions of our decisions. My next annual letter will use the different decision descriptions that
are intended to give a more precise representation of complaint outcomes and also add further
transparency to our work.

Extended powers

During 2010811 our powers were extended to deal with complaintz in two significant areas.

In Cctober 2010 all complaints about injustice connected to adult social care services came under
our jurizdiction. The greater use of direct payments and personalized budgets mean that it is
particularty important for us to be able to deal with such complaints imespective of whether a
council has amanged the care. Anyone who arranges and pays for their own social care now has
the right to an independent and impartial examination of any complaints and concems they may
hawve about their care provider.

In the six months to Aprl 2011 we received 89 complaints under our new adult social care powers.
Between 20090 and 2010/11 complaints about care aranged or funded by councils doubled from
657 to 1,351.

The Apprenticeships, Skillz, Children & Leaming Act 2009 introduced powers for us to deal with
complaints about schools by pupils or their parents. This was to be infroduced in phases and
currently applies in 14 council areas. By the end of 2010011 we had received 169 complaints
about schools in those areas and 183 about schools in other areas where we had no power to
investigate. The Education Bill currently before Pariament proposes to rescind our new junisdiction
from Juby 2012.
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As you are aware, schools in Kent have been subject our new powers since September 2010. |
waould like to thank Kent County Council for its support during thiz period in facilitating the delivery
of fraining across the county to Head Teachers, Governors and Clerks about the new legislation,
and more recently in supporting schools to develop accessible and fair complaints handling
procedures. We hawve delivered eight courses in total to over 200 delegates with an overwhelmingly

positive response.
| had received 64 complaints about schools in your area by the end of March 2011. These covered
a broad range of issues including how schools had dealt with allegations of bullying, the provision
of additional support for those children with special educational needs, how schools had dealt with
medical issues, complaints about staff conduct, the way in which policies on school uniforms had
been applied, exclusions from school, school tripg, and the barring of parents from school
premises.
Of the 57 complaints decided in your area:

* |n 16 cases we initiated an investigation;

+ |n 39 cases the complaint was refermed back to the school for it to consider using its own

complaint procedure as it had not yet had the opportunity to do so before the complaint was
made to me; and

= |n 2 cases we were unable to consider the complaint as it was either not made by a
qualifying person or was about a matter | am prevented from considering by law.

In terms of the 16 of cases where we initiated an investigation:

* A satisfactory resolution was reached between the parties in eight cases following the
Ombudesman’s involvement and 2o the investigation was discontinued.

+* We secured a remedy and / or agreement for action to prevent similar problems recurming in
gix of the cases.

* |In two we found that there was no fault in the actions of the school or there was no
substance to the complaint.

Decizions in the 14 areas can be broken down as follows:
+ In 47% of cases we initiated an investigation.

= |n 48% of cases the complaint was referred back to the school for it o consider using its
own procedures ag it had not had the opportunity to do so.

+ In 5% of cases we were unable to consider the complaint as it was not within our
jurisdiction.

In terms of the 47% of cazes where we initiated an investigation:

+ A satisfactory resolution was reached between the parties in 25% of cases following the
Ombudesman’s involvement (and the investigation was discontinued).

* Woe zecured a remedy andlor agreement for action to prevent similar problems recurring in
13% of the cases.
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# |n 9% we found that there was no fault in the actions of the school or there was no
substance to the complaint.

Our new powers coincided with the intfroduction of Treasury controls on expenditure by
government depariments and sponsored bodies designed to reduce the public spending deficit.
This has constrained our ability to inform care service users, pupils and their parents of their new
rights.

Assisting councils to improve

For many years we have made our expenence and expertise available to councils by offering
training in complaint handling. We regard supporting good complaint handling in councils as an
important part of our work. We provided a one day training course on Effective Complaint
Handling for officers in your authority on 11 March 2011. | hope this course was timely in the
context of the roll-out of your new complaint handling arrangements in Apnl 2011.

During 20102011 we surveyed a number of councils that had taken up the training and some that
had not. Responges from councils where we had provided training were encouraging:

* 90% said it had helped them to improve their complaint handling

* G8% gave examples of how the knowledge and skills gained from the fraining had been
applied in practice

# L0% =aid that complaints were resolved at an earier stage than previously

* almost 50% =aid that citizens who complained were more satisfied.

These findings will inform how we develop and provide training in the future. For example, the
survey identified that councils are interested in short complaint handling modules and e-leaming.

Details of training opportunities are on our web site at www.lgo.org ukfiraining-councils!

More details of our work over the year will be included in the 2010/11 Annual Report. This will be
published on our website at the same time as the annual review letters for all councils {14 July).

If it would be helpful to wour Council | should be pleased to amange for me or a senior manager to
mieet and explain our work in greater detail.

Yours sincerely

Anne Seex
Local Government Ombudsman
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Local authority report - Kent CC

for the period ending - 31/03/2011
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Adult social care decisions made from 1 Oct 2010*
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Compensation paid on cases decided from 1% April 2010 to 31 March 2011

Appendix C

Financial

Our KCC oy Omb LGO subject LGO detailed
. Description settlement / .
Ref Unit . Decision area category
compensation
Problem with trees in Ferndale Road & Planning &
10/074 | KHS | Central Avenue, Gravesend causing damage £50.00 LS 9 Trees
. , Development
to constituent's property.
Unhappy with son's home to school transport Education & Education
09/168 | CSD | arrangements and the lack of help received £100.00 LS Children's Council:
from previous complaints Services Transport
10/255 | KASS Failure to Qeal with outstanding care home £150.00 DI - IR Adult Qare Council: charging
fees following death of stepfather. Services
Inadequate explanation or apology for errors
10/097 | KASS | (now corrected) with late mother's Kent Care £200.00 LS Adult C are Adult C are
Services Services
account
0.0/169 | KASS F_allur_e to dggl with her current housing £950.00 LS Adult pare Housing
Q situation efficiently. Services
. . . Education & . .
N
07/163 | CSS Unreaspnable delay by KCC in responding to £950.00 LS Children's Chlldren.& family
complaint Servi services
ervices
. Children's
Failure to complete and set up a support plan Education & Services:
10/105 | CSS comp b a support p £250.00 LS Children's s
before residency order was obtained Servi Education of
ervices LAC
KCC failed to provide her mother and her with
10/113 | KASS enoqgh mformatlo.n. needed to make a truly £500.00 LS Adult Qare Adult Qare
well informed decision re care home Services Services
placement
CSS Failed to provide adequate responses to Education & Children's
10/038 | CSS | their original complaint and did not make them £500.00 LS Children's Services: Child
aware of the appeals process Services Protection
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Appendix C

Our | KCC -, Financial Omb LGO subject | LGO detailed
. Description settlement / .
Ref Unit . Decision area category
compensation
. . . Education & .
09/348 Ed Fault in the_way KCC did not and will not offer £675.00 LS Children's Educ_ghon
an OT service : Council: SEN
Services
: : : : Education &
10/230 Ed Fallure.to provide SOI’I.WIth adequate full time £750.00 LS Children's Education
education after exclusion from school. .
Services
09/299 | KASS | Unsatisfactory handling of complaint by KASS £1,000.00 LS Adult Care Adult Care
Services Services
10/136 | KASS Not receiving services that she has been £1,990.65 LS Adult Qare Adult Qare
assessed as eligible for. Services Services
. . . . Education & .
09/286 Ed Failure to provide education fpr son while he £2.200.00 LS Children's Educ_ghon
was no longer able to leave his home Servi Council: SEN
ervices
5
2 TOTAL £8,865.65
N
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Appendix D

Summary of complaints received from LGO prior to 31 March 2011: still outstanding

Table 1
Date Our KCC
Received Ref Unit Description
05/05/2010 | 10/023 | CSS | Social Services have failed to give adequate support since leaving foster care in 2007
Occupational Therapy Services have not provided relevant information to Sevenoaks District Council
07/07/2010 | 09/341 CSS | causing funding to be delayed
Failure to properly investigate circumstances of loan made by complainant's late mother to care worker or
506/09/2010 | 10/001 | KASS | accept responsibility for outstanding debt.
\V]
2 Actions of Interim Director of Commercial Services (changing son's home-to-school transport so he shares
N with another child who used to bully him) have put family in fear of physical violence from the child's
®15/09/2010 | 10/148 | CSD | mother who is also the new taxi driver.
Unacceptable delay in carrying out assessment and care/support plan, reneged on a decision to provide a
06/12/2010 | 10/216 | KASS | direct payment and refusal to provide a direct payment for respite care.
Refusal to accommodate client under Section 20 of the Children Act 1989 on basis that he is not a child in
28/02/2011 | 10/330 | CSS | need so no obligation to provide accommodation or support.
CSS & | Failure to act in accordance with the established policies when responding to a Child Protection Referral,
14/03/2011 | 10/223 Ed advised a school inappropriately and failed to inform the school of the outcome of its initial enquiries.
Delay in amending SEN statement for son following an Annual Review meeting and recent support offered
25/03/2011 | 10/319 | SEN | in addition should have been offered earlier
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Table 2

Summary of complaints received from LGO prior to 31 March 2011: decisions now made

Appendix D

Date
Received

Our Ref

KCC
Unit

Description

Financial
settlement /

compensation

Omb
Decision

LGO main service area

LGO detailed
category

Date of
Decision

LGO's YE

05/10/2010

10/170

KASS

Council reneged on
agreement which set
out a support plan to
fund daughter’s
support, failure to pay
for care since July
2010.

£13,185.00

DI-IR

Adult Care Services

Adult Care
Services

24/05/2011

31/03/2012

by 9U€Ed

15/10/2010

10/183

KASS

Daughter's needs not
assessed sufficiently,
night time care
removed and false
accusations of injuries
to carers.

oD

Adult Care Services

Adult Care
Services

28/04/2011

31/03/2012

01/11/2010

10/191

KASS

Unhappy with the
care provided to sister
and changes to her
care without
consideration of
dementia related
needs or consultation
with her.

DI

Adult Care Services

Adult Care
Services

07/07/2011

31/03/2012

05/11/2010

10/030 -
repeat

KASS

Standard of food and
accommodation
provided for the
amount paid is not
satisfactory and
charge for care not
wanted.

LS

Adult Care Services

Adult Care
Services

19/04/2011

31/03/2012

16/12/2010

10/229

KASS

Failure to consider
son's needs fully and
withdrawal of care

£1,878.00

DI - IR

Adult Care Services

Adult Care
Services

08/07/2011

31/03/2012
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Appendix D

Date
Received

Our Ref

KCC
Unit

Description

Financial
settlement /

compensation

Omb
Decision

LGO main service area

LGO detailed
category

Date of
Decision

LGO's YE

due to complaint.

19/01/2011

10/254

SEN&R

Failed to ensure that
provision has been
made for her
daughter's SEN.

NM - WR

Education

Education

02/06/2011

31/03/2012

25/01/2011

10/260

KASS

Complainant disputes
that he owes KCC
money as a result of
overpayment, the
care provided was
inadequate and is not
satisfied with the way
KCC have handled
the complaint.

DI

Adult Care Services

Adult Care
Services

20/06/2011

31/03/2012

oG ebed

28/01/2011

10/264

KASS

Inappropriate action
taken in relation to the
care of mother.

OR

Adult Care Services

Adult Care
Services

12/04/2011

31/03/2012

09/03/2011

10/331

TS

Failure of Trading
Standards to take
action against Kent
companies involved in
a scam involving
sales of Limoges
Porcelain

NM - WR

Environmental Services
& Public Protection

Consumer
Affairs

04/05/2011

31/03/2012

24/03/2011

10/318

KHS

Failure to consider the
complainants request
for the introduction of
traffic calming
measures in
Speldhurst.

TOTAL

£15,463.00

NM - WR

Transport & Highways

Transport &
Highways

09/06/2011

31/03/2012
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Summary of complaints received from LGO since 1% April 2011 to 30" June 2011

Appendix D

Table 3
Number of
calendar days
Date Our KCC Date of first (should be 28 or
Received Ref Unit Description reply less)
Failure to provide complainant with a satisfactory explanation for variations in the
04/04/2011 | 11/004 | OPPD | amounts charged for mother's domiciliary care between March 2010 to present. 13/05/2011 39
Complainant considers the Council was at fault in refusing to accept liability for
04/04/2011 | 11/003 FP the damage caused to vehicle. 14/04/2011 10
Failure to finalise the proposed SEN statement within the required timescale
o which has resulted in the complainant’s daughter remaining at a school
D 05/04/2011 | 11/006 | SEN&R | unnecessarily. 18/05/2011 43
D
)
> Complainant did not fully receive the provisions of SEN statement between
September 2008 - May 2009. Failure by the Council to provide education
suitable for her son's needs following removal from school for stress-related
05/04/2011 | 11/007 | SEN&R | illness. 31/05/2011 56
Unsatisfied with way in which information was handled by the Council when
11/04/2011 | 10/243 SSP investigating complainant's concerns about bullying incidents at school N/A
Failure by the Council to notify complainant immediately about the incident
12/04/2011 | 11/016 | OPPD | involving her daughter that promoted a safeguarding investigation. 02/06/2011 51
Complainant alleged that the Council failed to put in place suitable full time
education for his child, given that his placement within school has now
21/04/2011 | 11/019 | SEN&R | irretrievably broken down. N/A
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Appendix D

Number of
calendar days

Date Our KCC Date of first (should be 28 or
Received Ref Unit Description reply less)
Complainant unhappy with the actions taken by the Council's Social Services in
respect of her three children. The Council has lost important records that there is
28/04/2011 | 11/022 SCS inaccurate information on the family life. N/A
Failure by Council to deal with complainants daughter's educational needs since
03/05/2011 | 10/293 | SEN&R | she was withdrawn from school in November 2009. 30/06/2011 58
Council failed to offer complainant's daughter a school place between October
2010 - December 2010 and when offered a place at a school it was a different
03/05/2011 | 11/021 SSP | school than told 20/05/2011 17
g04/05/2011 | 11/070 SSP Council has failed to process an application for a school place for daughter. N/A
\}]
»)
D Unreasonable delay in meeting the special educational needs of her son. In
£311/05/2011 | 10/311 | SEN&R | particular, provision has not been made for son's speech and language therapy. 10/06/2011 30
The Council is at fault for refusing to pay for residential care for complainant's
12/05/2011 | 11/043 | OPPD | mother on her discharge from hospital in December 2010. 02/06/2011 21
Complainant being kept prisoner in the care home where he lived and was no
allowed out. Complainant treated with no respect by staff and money had been
20/05/2011 | 11/071 | OPPD | stolen. N/A
Failure by social worker to refer complainant’s late father to NHS for continuing
health care assessment and social worker's communication was poor and did
23/05/2011 | 11/058 | OPPD | not respond to a number of messages. 22/06/2011 30
Failed to offer a choice of residential care placement on discharge from hospital
because of a policy which stipulated that non-residential placements had to be
24/05/2011 | 11/060 | OPPD | made into block purchased beds 22/06/2011 29
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Number of
calendar days
Date Our KCC Date of first (should be 28 or
Received Ref Unit Description reply less)
Complainant feels she should have had continuing healthcare (CHC) funding
25/05/2011 | 11/065 | OPPD | throughout the four years her mother was placed in nursing home 28/06/2011 34
Complainant's wife not allowed to live with him, despite given the impression that
25/05/2011 | 11/068 | OPPD | she would be joining him. N/A
The Council has failed to provide a suitable full time education for complainant's
25/05/2011 | 11/062 SSP | son since March 2010. 04/07/2011 40
Administrative fault in the way the Council administered complainant's
application for the admission of her daughter to the Dover Grammar School for
o SSP & | Girls for September 2011 and in the way the Admissions Appeal Panel
(%25/05/2011 11/061 GL considered her appeal. 27/06/2011 33
8
- Complainant wrongly excluded from the Safeguarding Vulnerable Adults Group
01/06/2011 | 11/069 | OPPD | and complaint remains unresolved. N/A
Administrative fault in the way the Council considered complainant's application
for the admission of her son to the Harvey Grammar School for September 2011
SSP & | and the way the Appeal Panel considered the appeal against the Council's
06/06/2011 | 11/074 GL refusal.
Unsatisfied with the decision taken on complaints, which have not been upheld,
or which have already been partially upheld. The Council has failed to offer an
07/06/2011 | 11/077 SCS appropriate remedy for the injustice caused to him and his family. 10/06/2011 3
The Council has failed to deal properly with matters relating to the cost of
07/06/2011 | 11/075 | OPPD | father's placement at the North Lodge Residential Home 29/06/2011 22
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calendar days

Date Our KCC Date of first (should be 28 or
Received Ref Unit Description reply less)
Council has failed to deal properly with her application to renew her daughter's
08/06/2011 | 11/078 CS disabled parking badge. N/A
Complainant is unable to get funding for her mother's care and as a result her
mother is not receiving the care and support she is entitled to whilst the
08/06/2011 | 11/079 | OPPD | authorities are fighting amongst themselves. N/A
Administrative fault in the way the Council considered complainants application
SSP & | for the admission of son to Bridge & Patrixbourne Primary School and in the way
09/06/2011 | 11/076 GL the Appeal Panel considered the appeal against the Council's refusal.
0
>
D The Council has failed to ensure that his aunt received proper care, placed in an
o inappropriate care home, did not investigate concerns regarding her welfare, did
10/06/2011 | 10/329 FSC not liaise with health colleagues and has not provided an apology for its failings. 16/06/2011 6
Administrative fault in the way that the Council considered complainants
application for the admission of their son to the Harvey Grammar School and in
SSP & | the way the Admissions Appeal Panel considered the appeal against the
13/06/2011 | 11/088 GL Council's refusal. 12/07/2011 29
Administrative fault in the way that the Council considered complainants
application for the admission of his daughter to Dover Grammar School for Girls
SSP & | School and in the way the Admissions Appeal Panel considered the appeal
13/06/2011 | 11/089 GL against the Council's refusal 12/07/2011 29
Both Kent County Council and East Sussex County Council have failed to deal
properly with the applications for funding for assistance with the care home fees
14/06/2011 | 11/090 | OPPD | for her father-in-law since capital fell below the upper threshold. 30/06/2011 16
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calendar days
Date Our KCC Date of first (should be 28 or
Received Ref Unit Description reply less)
As a result of the complainant’s complaint about a very bad service and the lack
15/06/2011 | 11/091 | OPPD | of safety of my son, the Council has ceased son's transport. N/A
Lack of response to several enquiries to social worker who failed to turn up to
15/06/2011 | 11/092 SCS appointments with complainant. N/A
Administrative fault in the way that an education admissions appeal panel
considered against the Council's refusal to admit complainant's daughter to the
20/06/2011 | 11/096 GL school for September 2011. 18/07/2011 28
- Complainant unhappy with the care provided to brother who had been provided
W) with an adjustable bed which was later found to be unhygienic. The complainant
@ . .
D requested recompense for the costs incurred, however this has taken over 4
127/06/2011 | 11/104 | OPPD | years to resolve. N/A
The Council refused to remove an application for a school place and refused to
provide complainant with details of which school his daughter had been offered.
Complainant wishes to exercise his parental rights in respect of his daughter's
27/06/2011 | 11/025 SSP education. 25/07/2011 28
Administrative fault in the way that the Council considered complainant's
SSP & | application for admission of their daughter to Dover Grammar School and in the
27/06/2011 | 11/102 GL way the Appeal Panel considered the appeal against the Council's refusal. 20/07/2011 23
Administrative fault in the way the Council processed complainant’s application
SSP & | for admission of his daughter and the way the Admission Appeal Panel
30/06/2011 | 11/105 GL considered against the Council's refusal.
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15
09010311, 10003 770, 10 003 787, 10 003 958, 10 004 090, 10 004 180, 10 005 068 and 10 007 257
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Agenda ltem 13

By: Cabinet Member for Finance — John Simmonds
Acting Corporate Director of Finance and Procurement
— Andy Wood
To: Governance and Audit Committee — 14 September 2011
Subject: 2010/11 Final Accounts and Annual Governance Report
Classification: Unrestricted
Summary: This paper updates the Committee on the final Annual

Governance Report from the External Auditors relating to the
2010/11 Statement of Accounts.

FOR INFORMATION

1. Annual Governance Report/ 2010- 11 Statement of Accounts

1.1 The Audit Commission issued their Annual Governance Report on the
2010/11 Statement of Accounts at the June Governance and Audit
Committee. Subsequent to this meeting there were a small number of
items found during the remainder of the audit which were reported to the
Chairman of this Committee and the Liberal Democrat Group Spokesman
prior to the Chairman signing the accounts. These items are listed in the
revised Annual Governance Report presented at this meeting, and are
shown in italics for ease of reference. The accounts were amended with
the exception of the two errors identified at the June meeting which related
to the overstatement of adult social care gross expenditure and income and
a duplicated asset in the infrastructure asset register. These will be
reviewed and amended in the 2011-12 Accounts.

The Accounts were signed by the Audit Commission on the 26th July and
were published on the website on the 29" July.

The Annual Governance Report also includes the Value for Money (VFM)
conclusion.

2. Summary

2.1 Members are asked to NOTE the Annual Governance Report for 2010/11.

Cath Head Andy Wood

Acting Head of Financial Acting Corporate Director of
Management Finance and Procurement
Ext: 1135 Ext: 4662

Page 59



This page is intentionally left blank

Page 60



T
O
Q.
O
- S
O
O
C
©
-
- S
O
>
O
O
©
>
=
=
<

Kent County Council

September 2011 (updated)

t
ISsion

o




usalo) @ Jaquy & pay B
uolneue|dxs 1ybi| oijes |

Al
(o]
()
(@)
©
o

ue|d uonoy —  xipuaddy

Alesso|9) — ¢ xipuaddy

Sjuawajels |eloueul) 8y} ul sjuswalelssiw pajsnipeun — z xipuaddy
Sjuswalels |eloueul) 8y} 0} sjuswpuswy — | Xipuaddy

Aauow lJoj anjep

sjusawale]s |eloueul

1SaJajul JO SIa)eN

sobessow Aoy

SUEII]e%o)



"SJoJID
ay1 Jo OM] INq ||e 1O} Sluswa)els |eloueul) 8yl 1snlpe 0] paalbe Juswabeue)
"SjusWIv)e)S |elouBUL) Y} Ul SI01IS JO Jaguunu |[ewsS B paljijuapl

| ypne ay} Bung ‘xajdwod aiow Ajuesiiubis aie Aey) suesw spilepuels
Buioday |eloueul4 [euoljeulalu| Jo sjuswalinbal 8yl se a|eosawll] 1oyYs
SIY} UIylm sjunodoe a)a|dwod aonpold o} [[om pIp [1ouno) ay] “Aljenb poob
B JO 8JoM | | 0Z dun[ Q| UO Jipne 1o} paiiwgns sjuswale)s |eloueul) 8y

‘uoneolnuapl Ases Joj podal SIy) Ul SOIjB)l Ul UMOYS aJe ‘aunf Qg Jo

Wodals Aw ul pasiel Ajsnoinaid Jou SaNSS| "SjUBLWIBIE]S |BIOURBUIL Y] JO lipne
ay} wolj buisue sanssi ay} |je Wodals mou | ‘ssaua}a|dwod 104 "aunp Og ay)
UO 99))ILIWOY JPNY ¥ 80UBUIBA0LD) 8yl Aq parcidde alom jey} sjunodoe ay)
puswe 0} Jou PapIdap |IoUN0Y By} ‘SI0LIS By} JO 8ZIS puB aJnjeu ay} USAID
"pPaljuUSpI SI0LI9 M3} B 10} SJUNOJJE BY) pusWE 0] SJDIO0 YSe 0] 98I0
ay} Jo Jleyaq uo wiy Buniaul ‘siapew Buipuesino asay) Jo Ss)Nsal 8y} Ylm
‘110Z AINf GZ UO Jaquiaw 8apILuWo)) Jeloowa( |elagi ay) 0} paidod ‘aieyd
99)ILIWLIOY By} 0} 8J0IM | ‘siaquiaw Aq paalbe sy ‘pamainal Bulaq (1S
2J9M Jey) SWa)l Ma} B aJam aJ1ay) ‘saulwil 3ybiy ayy usalb ‘Ajgelnau| “ayep
siy} Agq yJom pauueld Aw Jo 1sow paja|dwod pey | ‘sauinbua Jipne 0} Apjoinb
Buipuodsal s192110 JO d|ay 8y} YJIAA "@9RILIWOD JIPNY R 9OUBUIBAOL)

ay) 0} Jipne uoluido Aw Jo s)nsal ay) pauodal | ‘L L0z dunf 0 UO

"110Z AInr 9z uo
Sjuawa)e]s |eloueul | L/0L0Z @y} uo uoluido jipne pailjenbun ue panssi |

sjuawaje)s [eloueuly pue uoiuido upny

Asuow 1o} anjeA ainoss 0} sjuswabuelie ajenbapy

uoluido ypne payiienbun

b1l ol |

*$924N0Sal JO asn unoA ul Asuouw 10} anjeA aindds 0} sjuswabuesie
INOA ssasse 0} uayepapun aAey | Y10M 3y} JO Sjnsal ay} pue
‘SJUN029y pun4 uoienuueladng Judy| 9y} apN|duUl YdIYym ‘sjuswialels
|e1dueul 1noA jo yipne Aw woly Buisiie sabessaw ay) sapnjoul )|

"SjuawWaje)s [eloueul L1/010Z 9Y3
uo uoiuido jipne ayj 10} y4om ayj Bunyajdwoo ul asole jey} sanssi 10y
L10Z duUnf € UO 99)IWWO) JPNY pue adUBUIdAOL) Y} 0} pajuasaid
seM jey} Joday 9oueUIBAOD [enuuy a3y} sajepdn Jodaa siyl

sobessaw Aay

Page 63



"uaIp|Iyd
Ja)je pay00] Jo} sedlAIes pue saolales ajdoad BunoA pue ualp|iyo BuipienBajes s |1ouno) ay) Jo uonoadsul palsjO 8yl wod) sbulpull ay) SI Jepew e yong

"$90JN0S8l JO SN INOA Ul SSaUBAI08le pue Aouaiolye ‘Auouods ainoss 0] sjuswabuelle Jadoid 0] JuBAS|B] ©q 0) JBPISUOD | YdIym ‘uonjusie Aw 0] 8woo
slapew jueoiubis aisym uondsaoxe Aq Jodal 0} 8w salinbal UOISSIWIWOY JIPNY 8Y) ‘I9ABMOH "L L0Z AINF 9Z UO S82JN0Sal S} JO 8SN 8y} Ul SSOUDAIJ0BYS
pue Aousiolye ‘Awouods Bulnoas Joj aoe|d Ul sey [1ounod AJUNo) Jusy| sjuswabuelie sy} U0 UOISNOUOD ABuow Joj anjeA payijenbun ue panssi |

Aauouw 10} anjep

Page 64



‘( xipuaddy) uejd uonoe pasodouid ay) 0} asuodsal InoA saibe .
pue ‘podal pajepdn Siy} Ul pasies S1sjjew ay) JO SJou 8)e} .

10} 99}IWIWIOY }IPNY pUB 9IUBUIDAOL) By} YSE |
awl 0} WiIUO0d 0} nok yse |

‘AlIny 810w S8NSSI 8y} PaJspIsu0d dARY | [Un ‘Ipne 8y} Jo 8iNSojo 8y} A8 Jouued | “JoABMO} "SJUN022Ee 8y} Uo
uojuido jipne ue Buinssi wody aw jusraid jou op Aoy) jey) paysies we pue pasiel buieq siopew sy} paiapISuod
aABY | 'SJUN0I2E | L-0L0Z 8Y] O} UoNe[aJ Ul 10}08[8 JUsWUISA0B [B20] B WO 82UBPUOdSa.LI00 PaAledal aAey |

S10}99]9 |B20| WOoJ} 3d2udpuodsalion

"LL/OLOZ Buunp |1ouno) 8y} o) YoM Jipne-uou Aue us)euspun Jou sey a21oeld IpNy S,UoISSILIWOD IpNY 8y |
‘Jons] moj A|qejdeooe ue o) paonpal useq sey jealy) ey ‘Aousiedsuel) Jo Sjsals)ul
ey} ui uonuajje inoA o} sy} buuq | jpne s.Jedah siy) BuLinp Ul PaAJOAUl 8q UBD By XI0M JeyM JoA0 Siejeuweied
B89 }8s aney pienbajes e se jnq ‘Alunnoslqo pue eosuspusdapul S.1ojipne ayj 0} 3Su e 8sod jou seop

SIY} Jey} pepnjouod eney | “Ajunos ayj je paAojdws Ajiiey sjeipawiil Sey Wes) Jipne ayj Jo Jequisul su) e

:90uUapuadapul

0} Jealy} buimoj|os ey} paynuap! | ‘souspuadapu| pue AjAnoalqQ ‘Aibaju| - (pesiaal) | pJepuels [edlyig

Buipnjoul ‘siolpne 1o} spiepue)s |eolyls s,pieog sedloeld bunipny ayl yum paljdwod aAey | ey} WIILU0d ued |

aouapuadapu

‘'noA 0] Jueasjal aq Jybiw Jey) siepew (e Ajjuspl 0} paubisep 10u si lipne A noA 0} wuuo9 |
‘1pne Aw Buiwiopad ul uoiuae Aw 0) 8Wod aAeY Jey) 1Salalul 8dueuIsAob Jo siapew Ajuo sapnjoul Wodal A

}S949}Ul JO SI9)IeN

Page 65




"Jodal sy} Jo (stolis
pajsnipeun) z pue (sioue paisnipe) | xipuadde ul jJno }8s ale sJUNodde By} Ul paljuapl Sjuswale}ssiw ay |

‘110z AInr g2

Uo 8a)IWWo) 8y} Jo Jaquiaw jeloows( [elaqi pue ueuwliey) ayy Aq pasoidde saya| uonejuasaidal ayy ul
1IN0 19S 9JoM SJUBWIBIR]ISSIW OM] BY] 10} SJunodoe syl Bunsnipe 10u Joj suoseal ay] "SI0LId ayj JO OM] Inq ||e
1o} sjuswiale)s |eloueuly ay) Jsnipe 0} paaibe s1ad1jo ‘@apiwwo) JIpNy PUB SOUBUISAOLS) ay) YlIM juswaalbe
U] "SJUBWd]E]S |eloueUll 8Y) Ul SI0LI9 JO Jaquinu |[ewsS e paljijuapl | Ipne ay) buling ‘sjunodoe ay) puswe

0} SJ921}J0 }sanbal jsnwi | spiepue)s Bunipne Japun ‘pjoysalyy AlljBIALL SIY} 9AOQE SI0LIS AJlluspl | 8J8YAA

‘puny uonenuueladng 8yl 10} Y091 JF PUe SjusWalL)S Ulew 8y} 10} 8123 18 18S SI pjoysalyl

AjleIAl} 8y} | 1/010Z 104 ‘papuswe aq 0} SJUNOJJ. B} J0J YSE JoU Op pue ,|elAl), 89 0} siolid Aue abpn(

| YdIym mojaq ploysaly} e 18s osje | buiipny Uo spiepuels [Buolijeuldlu| Jopun ‘pung uonenuueladng ay)
JOJ Uol|jiw 09| F PUB |IDUN0Y 8y} 10} UOI|[IW 8§ #Z3F :SMOJ||0} S S|9A9] Ajljelialew 18s aABY | SIUN0J2e | |/010Z
ay} 404 " Xxipuaddy je pauyep si Ajjeusiew Jo 1daouod ay] "L 1/0L0Z Ul [IDUn0) 8y} JO SUoloeSUel) [BIOUBUL
3y} JO M3IA Jie} pue anJ) e Juasald pue 1081100 Ajjeliajew ale SJunodoe ay) Jey) 8INsua 0} SY99s Jipne A

sjuawale}s jeroueuly ayj Ul siouug
"1 10Z Jeqwieydeg g uo @apIwwod) pun4 uolenuueladng ay} 0} SJUNOJJE S,pun4 ay)

uo Ajjeolyioads pasnooy yoiym uodal siy} JO UOISISA pauslioys e pajuasald | 'Sjuswiale}s |eloueuly s,|louno)
ay] UIylIM pauleluoo ale ydlym sjunoodoe puny uonenuueladns ay) Jnoge sbuipuly Aue sapnjoul | " 10z YoJe
LS popus Jeak ay} Jo) SJUSWS]E]S [elouUBUL S,|I0UN0Y) 8y} uo 3iom Aw jo sbuipuly Aey ayj sauljyno uodal siy|

‘110z AINnf 9z uo sjuswaje)s |eloueul | 1L/01L0Z @Yy uo uojuido jipne pailjenbun ue panssi |

sjuawaje)s [eloueuly ayj uo uoluido

uojuido

sjuawaje}s jeloueul

Page 66




‘sases| |eloueul} Jo Bunelsado Jsy)le se sases)| Jo uonesliobaled
ay) 108|Ja. A|1081100 SjuSWSlL]S |eIouURUl 8Y) 1BY) SWUJuod Bunsa) Jipny

"S9SE9| SE 10) PajuUN092o. 8q 0} 9ABY pue se pasiubooal aq AjgeAisouos Aew
"1 1L/010Z Bulinp sasea| SlI JO MaIAB) BAISUB]IXS UB Y0O0LIapun |1Iouno) ay|

sjuswabuelie alow Auew pue S¥| Jopun JapIM SI SBSea| JO uoiiulyap ayL
:s9se9| 10} Bununoldy ‘g

"S1901JJ0 AQ pB}J08.I00 UBSQq dABY 8Sal |

‘1odal

SIY} JO UOI}DSS SjudWBE]S |eloueul 8y} Jo Ajljenb, ayy ul podaua | yoiym
SJUSWIBI.IS [BIoURUL | /0L 0Z @Y} Ul SBNSSI JoUILW SWOS paljljuapl aAey |
'Sy 4| Jo sjuswalinbal

ay] pa1o9|jal A10a1100 ‘AB|N S1B| Ul PaAIBDal ‘SJUNOIJe () L/600Z Palelsal
By} JO UOISIBA [N} Y} ‘YNSal B Sy "SJUN022e paje)sal ay) 0} sabueyd
awos ul Bunnsal ‘s1921)j0 Aq spew bBuleq syuswabpnl ay) 0] abus|ieyo
papinoid | ‘mainal sy} Jo ped sy (SY4|) spiepuels Buiuoday jeloueuly
[euoljeulalu] Japun sjuawpuswe pasodoid ayj uo siaded Buiyiom

119y} Malnal 0} poriad umopasolo oy} 1noybnouy) S182140 YIM POYIOM |

gD
s1 Ajloeded sy uaym awi e Je Juswyedsq 9oueul 8y} JO) WESIISHIOM

Jolew e si siy] ‘sjuswale)s ulew ||e 109k spiepuels Bunodas 0} sebueyd
ay} se ysu ueoyiubis e si siy] “splepue)s buipodal |eloueul) jeuoleulaiul Jo
sjuawalinbal 8y} awi} 1S4l 8Y} 40} JO3|}24 0} SARY [|IM SJUBWS)L)S [eloUBUl 8y |
spJepue}s Buipiodaua jeioueuly jeuoljeulau] *

N~
o]
(0]
(@)]
C

NS Hpny Aay

[19uno9) AJuno) juay — sbBuipuly aNo pue Yysi Jipne Aay]

Jipne Aw jo Jed se palapisuod aAey | eyl Juswabpnl jo seale pue sysii oyioads payjuapl | ipne Aw Buluueld uj

‘Poppe

uda(q aAeY 99)}ILIWIOY 3y} JO Jiey) 9y} 0} 19)33] Aw Ul paulejuod Sidjjew 9y} pue Mo|dq Z PUe | S9|ge] Ul Uoljeuwiojul S,99)}lWoY) 3y} 10}
paonpoudai ate asay] ‘L0z dunr € o3 dn sBuipuly Jipne ay} yum pung uoljenuuesddng pue |1I9uno) ay} 4oy }si Jipne pue Juswbpnl jo sease
K93y ay) no jas | odal Sy} JO UOISIAA J3lJed 3y} U] "Sjuawadje)s asay} 10} Ajjigisuodsal [euly dAeY NoA siaquidw [1I9Uno) sy “spuny aijqnd jo
diyspiemals s}i 10} SJUNOIIE. [1I9UN0Y 3Y} Ydiym Aq sueaw juelpioduwil aie Juswdlels aduUeUISAOB |enuue pue Sjusawalels |eldueuly s,[Iouno? Ayl

sjuawaje}s jeloueul




"S8Ip0oq 9s0y) 0} apew syuswAed pue suoleiepap palinbal e sasojosIp
810U suonoesuel) Aled pajejal ay) 1eY) pawjuod sey bunse) lpny

"Sjuswia}els
|BIDUBUL 8Y) Ul S}S00 BulINjoNnisal J0) pajunoooe A[j08.lod sey [1ouno) ay |

"uol|iw $z3 Aq palledwi a1om ‘|44 S82IAISS [e100G }NPY

JUSY| S} SaPN[OUI OS[e YOIYM ‘L 1/0L0Z Ul S}9SSE |dd JO Uohen|eaal ay)
1ey] paw.ijuod Bunse) 1pny "s}esse |44 JO) [opow uonen|ea isijeloads e
Buisn [ayonojy Aq usyepspun usaq sey S|ooyds |44 9y} JO uonen|ea ay |

'019|dwo9 S| JJom SiYy} 82uo noA 0} sbulpuly
Aw podail im | pue uonajdwod Buliesu si Juswieal) Buipunodoe ayy Jo
Mmalnal A\ "}198ys aoueleg ay) 0} UO sjasse asay} ybnouqg sey 1ouno) ay |

"S|0Jju09 Juswabeuew

Jo uonebnsaaul ay) Jejnoied ul pue saijed pajejal uo palinbal

3}IOM }JIpne 8y} pasealoul oAeYy Buiipny Jo splepuels |euoneussiu] Auie|D,
suonoesuel) Ajed paje|ay '

"SOJeWI)SO |eldlew aq O} A|oyI| 8Je 8say] ‘sjuswalels

[eloueUl | |L/0LOZ Ul 10} POJUNOJJE 8q O} PaaU ||IM Jey} S}S0D aInjonJisal
pue SalouBpUNPaI BAJOAUI [|IM SIY] ‘Sjuswiedap [BJUSD pue Sa)elojdallp
SI Jo as1oJoxa Bulnjonyisal abie| e Bupjeuspun Ajualing si [1IoUNo) ay |
Bulinjoniysay ‘¢

sl yuedyiubis e si BuuNodde |44} L/010Z Ul

‘}Jo8yS doueleg Uo JI S|00YIS p|iNg Mau da4y} a8y} Buipn|oul ‘S|ooyds |44 du}
[le &njeA 0} sey |1Iouno0) 8y "|00yds |4d B JO uoien|eA ay} JoAo Ajuieuaoun
ue sem aJay} jey) Jodas aoueuIsAob jenuue 0|/600Z @Y} Ul pauodal |
‘Aljigel| eoueuly syeudolidde ue yym }1@ays aouejeqg

8y} 0} uo Jybnolq aJe s}asse 8y} JIoY}dYM SSOSSE pue SaWByds 8y} MaIASI

0} sey |1ouno) ay] “JeaA ay) bulnp |euonelado awessaq S|0oyds |44 994yl
:Bungunoooe (14d) aAneniu| asueuld aljqnd '¢

%Sty upny Aay

Page 68




"81njny 8yj Ul JSIXa Jou pInoYys Sassauyeam 8sayj oS L LoZ [HMdy | woly

sjuswifAed suondope uoj seinpasoid mau paonpoljul sey juswsbeueyy

‘sjusuwifed ay)

J0 Aoeinooe ay) wujuod Jouued | ‘sjqejieae aouspIAS JO 3oe| 8y} uanlb

‘epew aiom sjuswAed ayj jey) paysnes we | JS|iym Jeeh ayj ui spew

sjuswAed Jo anjea ayj 0} enp SjuswWale)s [ejoueul) 8y} Ul J0Lid [eLisjew

e 0] peg| jouurd L L/0L0Z buLnp sainpasoid sjuswiAed uondope

oY} U1 Sessauyeam oy "siaied 0} juswhed Apjoem ay) ssibe pue

uolje/noes Jsej suesW ayj 88SJ19A0 oyM Siebeuewl JoLIISIp | aJe alay |
"siebeuew JoLISIp oy}

Aq paouspine jou si pieme juswihed ayj 4oj sseoo.d jenoidde ay) e

pue ‘ajly
8y} uo )dey jou siI uoieinajed 1sa) sueaw ayj buiyoddns aouspine e
:sainpsoo.id

poaaube buns|dwoo Ajsunnod Jou aie sisolyo jey) paynuspl buiss)

AW "L L/0L0Z Ul epew syuswAed uondope ey} jo buiyse) ayj pajeduwiod |
"palels AJj0a1i00 aJe pue uoleuawnoop [euibuo Aq

payuoddns ase sjuswAed aied 18)so} ay) eyl punoj sey bunse) a|dwes
aAuelsgng *(wyz3) uondope pue (wWez3) 84eo 18)so; :alnjipusdxe

JO Seale ulew OM] SISA0D WSISAS a1ed J9)So) 8] 'JO aleme S|
Jabeuew ay} yoiym waisAs Siy} Ul JUSLIUOIIAUS |0JJUOD Yeam e S| alay |

"Wa)sAs aJeo 19)S0)
By} uI sjojuod Aoy Ajiuspl 0} 9|geun sem | "Wa)sAs ay} JaAo aoueinsse uieh

0] S|oA3u0d Ady Ajnuapl | swalsAs |eloueul |elsayew ayy bunuawnoop Jo ued sy

wid)sAs aied 19)so4 9

%Sty upny Aay

Page 69




'Vd4dID wol) 3dlApe
Bununoooe 1s8]e| 8yl YIM 80UBpI0d2E Ul 8injipuadxa 0] sisodap yueq

"JpNe sjuswiale)s |eloueul 8y} 810jeq
unajng dyv e ut aouepinb Jayuny Bunoadxs we | 'sjunoodoe ay) Jo siapeal ay)
0] 8NSS| 8AIISUSS B SI SIY] JUN022e Juswisnipe ay) Ul Seljue 8AOWal spiepuels

olpue|a2| a8y} Jo wswliedwi ay) pabieyo Ajjosllod sey |1ouno) 8y Bununoooe o) sebueyo se juswiiedw 8y} Jo aoue|eq a8y} JN0 SILIM }SNW [IDUN0D) 8y |

"JuswWale)s S}aSSe }auU ay)
Jsuiebe suondwnsse oy} Jo SSaus|qeuoseal 8y} %08y 0} Juswabeuew
AqQ pajuswajdwi 8q 0} SPoaU [0JIUOD B Jey} pPuswwodal | “sainbly

M3U 8y} J08}j0] 0} SJUNODJDE. S} PUBWE |IM [IDUNOY) By} pue Jodal g1
SQV| posinad e paonpold mou sey Atenjoe ay] (W L 3) @inbly josse
pua JeaA [enjoe ay} pue (WG L 3) Modal jelienioe gl SY| 8yl usamiaq
alayip Apueoyiubis Buiaqg ‘9,91 Al@rewixoidde je pajewiss ‘sjosse
pun} uoijenuuelsadng a8y} JO aieys s,AlunoD ay) Ul pPa}Nsal 8oUdIBYIP
SIUL "1 10Z YoJe LE Je se 9| Joseau s| ymolb |enjoe ay} seasaym
%6°9 Se aseq }osse s,pun4 ay} ul ymolb sy} pajewnyss Aienjoe

8y} Jey paynuapl (syyeueg JuswAholdwl) 1 pJepuels Bununoooy
|euoljeusaju| Japun pajajdwod Bulsa) JIpny "uoljen|eA |ejuusai}

ay} JO pJemloy |04 8y} Joj suondwnsse ay} papiaoid Aienjoe ay |

sjisodap yueq od1pue|ad] ‘g

‘saljjigel| s,pun4 uonenuueladng ay} 0} abueyo |eusiew e 0} asl aAIb Aew yoiym
uonen|eA [euenoe snolAald ay) Wolj pasn aq [|IM suoiRdwnsse Jualayip jey) aieme
we | '0L0Z [4dy | 1B Se uolen|eA |[eluuaLy ||} B Jno paled weybuippep) Bauleg
:suondwnsse s Alenjoy /1

:SJUNO29Y pund uolenuuesadng pue [1I9Uno) ay} Yjoq o0} aje|al sysu Jipne Buimo||o} ayL

%Sty upny Aay

Page 70




2G9‘% L3 Jo uoysod pus
1eaA 1081100 8y} 8Je)S 0] 8oUBJE(q S 8y} papusLie Sey [IoUno) 8l |

" S]8SSE JUB.INI I8YJO,
ul J0jqap e se pasiubooal aq pjnoys asay| sauejeq ayj ul papnjoul
Bureq sjisodsp olpue|eo] sy} 0] 8np ¥280‘SLF Aq pajejsieno e

pue ‘L L0z Yoieyy LE Je Se Junoooe Jjed ay) uo PaAladal
1saJe)ul 8y} Buipnjoxa [10UnoY 8y} 0] 8np ¥ LZ3F Aq pajejsiapun e

:SJUN022E OM] UO PBje)S
Ajjoe.ioour sem Ji jey; payipuspl edueeq ysed pus ieak ayj Jo mairal Ay

"JUNODOE Yueq
s Jlouno) Aluno) jusey 01 suonnguuod Buiked s ale salpoq pajnpayos "ainjipuadxa 1o awooul ||e a)etedss Aj}0ali09
pue paniwpe Jo Jaquinu [jews e Se JUN0ooe jueq pun} uoienuueladng 01 S|ie] [I0UN0D 8Y) eyl XSl e sl a1ey] "010Z AINF | uo pun4 uoienuuesadng
ay) uo pajs|dwoo Buiaq si Bunsse) Jayun ‘JoaA8MOH "Seoue|eq Jueq 8y} JO J|eyaq uo p|ay Yseo ay) paliajsuel) [I0Uno) sy 'Sjunodoe yueq ajeledss
ay) pajeledes A1081i00 8ABY pun4 uoienuueladng pue [IDUN0Y 8y | aAeY ||IM pun4 uonenuueladng pue |1ouno) Aunod ay) | Loz |udy | 1o sy
:Juno2ok yueq puny uoienuueladng 6

%Sty upny Aay

Page 71




10814409 Ajjeusiew si Auadoud pjoysauy
ay) Jo uonenjea ay} ey} soueinsse papiaoid sey Bunsa) Jipny

"SJ801140 AQ papnjoul ussq Mou Sey 8jou SIt |

"S)UN022E 8y} 0) sebueyo |elsjew ou aJe
aJay) JI usAe palinbal sI Yoiym ‘Sy-| 01 8Arow ay) Buluieidxe sjou e
pue ‘SaWwayos JIJauaq pauljep Uo 8)ou e
:sjuswalinbal BUIMO||0} ) PaIWIO OS|e SJUNOJJe 8y |

“uoljjiw
€253 Sl enjeA siy) Jey) sajes Alenjoe ay) wouy Jodal 9z S| 8yl
*8)0U 8y} UIejuod jJou pIp lipne

JOJ pajlwgns SJUNOJJE 8y | "SJUNOJ2ke 8y} 0} 8)0U B Ul 8n|eA SIy}
Buiso|osip Jo uondo ay} pa}os|as s1ad1o ‘uononpold sjunodoe ay}

JO @2oUBApE U] 'SIUNODJ. | |/0L0Z SU} Ul Sljsuaq uswalnal pasiwold
JO anjeA Juasaud |elienjoe, ay} aso|osIp 0} Juswalinbal e si alay |

‘uoljiw 8913

12 0102 YoJe\ LE ¥e 34D s4a1)|0D Aq panjea sem pue 71 g Aq pabeuew s| oljojuod
ay] -ejewnsa Bununoooe |eusiew e si Aladolad pjoyaaly Jo) Bununoosoe ay |
:Auadoud pjoyaauy Jo uonenjep g

‘'spiepue)s Buiuoday |eloueul4 [euoneulaiu| 8y Jo sjuswalinbal
ay) ‘awi 1sJ1} 8Y} IO} 108j48] 0} DABY |IM SjuBWBle)S puny uolenuueladng ay |
:(Sy4l) spiepuels Bunuoday jeloueulq jeuoljeulajuj "

NSy Hpny Aay

pung uonenuuesadng Juay] — sbuipuly 1no pue sysL Jipne A3y}

Page 72




"SjuUBWIA)L)S [BloUBUl JIBY) Ul UOISN|OUI 10} SBIPOQ PajNPayds pue pajiwpe Jayjo pue [1Iounod)
Aunog ey 01 buinssi alojeq suodal gL SY| S.Aienjoe ay} JO Yoayd ssausjqeuoseal e 1no Aued pjnoys Jabeuely sjuswisaau| pue Ainseal] ayl zd

‘POA|OSBI 8F PINOYS WBISAS a1ed 19)S0} 8Y) UIYJIM SOSSaUNEaM [0JU0D Y] LY

Page 73



‘ainjipuadxa [ejided
se pajeal) usaq aney Aay) ybnoyjje suonjoesuelj [ejdeo jou ale esay |

"0]8 SV ‘S}S8} uonoadsul ejjauoiba ‘Sjoeju0d voueUsUIRW ‘SO uawanoiduy
Aanins ‘papnjoul esal| ‘suoijoesuel) |ejided se pasLiobojes Ajjoaliooul (SNo43y) 8injejs 4spun [ejdes 10j Seale awWos paljiuapl
Ajjenusjod swej aunjipuadxs Jo Jequinu e paijiuspl busa) Ay Aq papuny ainjipuadxe anuanay | ‘91elidoadde alam sainsojosip

jeldueuly pue sajewi}ss ‘saloijod

"S1901J0 -
Aq pasinal usaq sey 9]ou SIY| "SeNnss! 8INSO|9SIp pue [euonejussald T N00JE fjjesouas)
1O JBquINU B paljjuapl 8J0U SJUSWINJISUI [BIDUBULL 8] JO MBIABI A\ (G} 810U) S)UBWINIISUI [elOUBUI o ding
‘a)jenidosdde se sjunoooe ay) 9y} uiyyim jipne Joy syiodas pue
popuUSWE pUB 8S8Y) POMSIASI SIBOIO JUSB)SISUOD A||BUISIUI JOU SJoM SJuSWJE)S [EIOUBUY LOIJEULIOJUI [BUORIPPE Bulanpoad ul
SJUNOJE BY) 0] S8J0U BY) SI8YM SBaJE JO Joquinu |[BLS B paliuapl | ay) Jo Aoua)sisuoo [eulay| sAejap a1am a1ay} ‘JOASMOH “JIpne
-sunoooe 10} uoljewuoyul Jayny Buionpoad
10 18S [eul} 8y Ul SIY} papnjoul 18010 “198loid 4 aABM 8inin4 8y} Jo) UEInIdli N oLIftlo jipne
sjooyos Buip|ing paloge ayj 0} SPEW S| 92USI}aJ Jey) POPUSWILIOID] | pJiomalo Aiojeuedxg 0} Apdwoud pspuodsai 1991430

"sjoeu)xa Jabpa| 0} uoijewiojul
:|19uno) A3unoY judyy aAljelleu Buippe Aq pasoidwi aq

pInod asay] }pne ayj jo Aep sy
‘suoljepuswiwiodsas pue sbuipuiq ! 3y} uo papinolid jou aJam spunodde

9y} Bunioddns siaded Guiiopn

S9INSO|2SIp |BIdUBUY pUk Sdjew}sa ‘saloljod ‘saoioeld Buyunoosoy

‘poob
SeM }ipne 1o} pajuasaid sjuswalels
"NOA YlIM asiel 0] JUBM | SBNSSI 8y} ale asay | |eloueul} Jyeap ayjy jo Ayjenb ayy

"S2INSOJOSIp SjuswWwale)s | Sjuawale)s jeioueul) JnoA jo Ajenp
|eloueuly pue sajewiss Bujunoooe ‘saroljod Bununosoe ‘saonoeld Buunodoe JnoA Jo syoadse JapIsuod |

sjuawaje}s jeloueul

Page 74



10 (2)z¥ uonenbal Jo yoeauq ul ale awayos ay} JO SaIpoq pajnpayos
pue pajpiwpe wouj JuswAed jey) payuapl puny uoienuuesadng
ay} Aq a|geAladal suoingLuod jo Buiwiy sy} uo Bunsse) upny

‘(lreyap Jayuny Joj 0| abed @es) 9z piepuels

Bunpunoooy |euoneulslu] Jopun palinbal sainsojosip ‘o|dwexa

10} ‘8p0? 8y} yum aoueldwoo ainsua 0} palinbal aiam sjuswpuswe

awog "Bununoooy AjLoyiny [B007 Jo) 921j0eld JO 9p0D) Y4dID Ul

uo paseq paJledald usaq aney pjnoys Aay| ‘92119814 PapUSWILLIOISY
O JUBWAIRIS SUOISuUdd ay) uo paledaid alom saroljod Bununoooe ay |

‘poaibe pue pamainal aAeY | YoIym 8jou Jaays saueleq jsod e payeip
sey [1ouno) ayj ‘L Loz AInr 64 uo uoneanp3 Joj Juswpedsq ayy Aq
Buipuny uoneanpa Uo JusLWsIUNOUUR JUBLWIUIBA0D Jusda. ay) buimojjo4

'LLOZ Yoley LE Je se sanjiqel| jusbuiuoo
8y} Aj1iejo 0] 8jou 8y} JO BAljeLIRU BY) papuswEe Sey [Iounod) ay |

‘A1}08.100 pajesl) si
ainjipuadxa enusAa.J [[e Jey) Sainsus DD jey) puswiwoosd | ‘ainjny uj

"S]UN022E B} JO JBpEal 8Y] 0] [elLid)ew 8q Jou pjnom Ajuierisoun

SIY} jey} SI main Ay "ejou ayj ul sjuswiisnipe [ejoy, ayj bunosye
JNOYJIM ‘/ 8)oU Ul S8ul| 8INSOJISIp OM] SJodye AJuo pue Sjuswa)e)s
Arewd uo joeduwi jJou seop anssi Siy) U9AMOH ‘Jelidjewl 8q [|em pjnod
pue juswis}ejssiw Jo 8jeas ay) 0} se Ajuiepaaun Jo eale ue si SIY |

"U0IjBIIISSEId 8injipuadxs JO [1eJ) Jipne Jes[d e JNoYyIM

SJ/00Y9s |[e o) pasijejded usaq aAey SjoBJHUOD 8ouURUSIUIRW BY}

Jo Ajuofew oy} ‘(939 sjooyas uonepuno) Ui SNH-43y os/e) ainjipusadxse
|ejdea jenjoe pasijejided Aj30e.109 aney sposfoid awlos 1esjo

SI )1 8jIyM Se ‘Uujepsase 0} JnolyIp si Siy| “ainjipuadxs ayj buisie)ded
404 uonealiasnfl aney Aew HHY ‘syiom [ejded o) buipes| shAerins "H-a
100/04d jB)IdRD B 0] pRY| ABW BuNjipusdXd BnudAs. Siy) Se “IOA8MOH

(1 @j0u) a|geAI®Da4 SUOIINgLIU0D

solo1jod Buizunoooy

:pun4 uonenuuesadng jud)y

(9 aj0U) JUBAS J98BYS BoUBIEQ-]SO4

(ot 8jou) saniiqel| Jusbunuo)

Page 75




1102 AINF GZ U0 88pIWWOo) By} JO Jaquiswi Jeloows( [eJagi] pue
uewliey) ay) Aq paenoidde sem siy] "Sjuswale)ssIW OM) 8y} 10} sjunodoe 8y} Bunsnipe jou 1oj suoseal ay)
papnoul Jans| 8y -uoluido upne | 1/010Z @Yl 1o} Juswabeuew Aq paiedaid sem uoiejussalidal Jo N8|

‘Junowe siy) Aq pasealoul 81oM ,SJasse JUaling Iayjo,

pue ¥z80°‘cLF Aq peonpai sem sjusjeainbe yseo pue yseo, g 8JoN e

pue ! sesusdxe juswebeueul
JUBWIISBAUI J8Y)O, BY) 8SOJISIp O} papuedxs Ssem G 8JON e
‘seiuado.d juswiiseaul ‘woly swooul pue ‘Jjo
uonenjea ayj jno bunjes Auedo.id, pue ,8insojosip 9z spiepuejs
bununoooy jeuoneulsiul, 8y} ‘sjunodoe ayj JO UOIJO8S UOoIoNPOo.Ul
8y} ul pasojosip Ajsnoireid sem yaiym ,0L0Z yaieyy LE je se
suonenjea [elienjoe, sy} buisojosip peppe 81oM S8)oU MaU dail| e
:SMOJ|0) Se papusWe usaq aAey SjusLWd)e)s [eloueul) ay |

‘pos.ibe

pue pajipne aAeY | YdIym 8jou B papnjoul 8dUIS 8AeY Jnq SjUsLWd)e)s
jeroueuly Yelp 8y} Wody 8jou 8y} PapILIO SI8dlO "8jou Sjuawnsul
jeloueUl B 8S0JOSIP 0} SJUN02JY pun+ uonenuuesadns ayj salinba.
L 1/0102 bununodoy Apioyny (o0 Uo 89oeId JO 89P0 Y4dIO 8yl

‘pua Jeak Aq panoidwi sey sAep g uiyum JuswAed pue Jojedipul
aouewopad Asy e ybnoly) siseq Ajyiuow e uo siyj JojuoW SI921I40O
"S8Ip0q pajNpayds pue papiwpe Ag Jeak ay) Jnoybnouy) payoeaiq usaq
pey uonejnbad ay} ey} punoy Bunse| "ajejad Aay) yoiym o0} yjuow ayy
1O pua a8y} Jo sAep gL ulyym Auoyine Buusisiuiwpe ay} 0} suolNgLuod
aahojdwa Aed 0y sanjlioyine JaAojdwe salinbal siy] ‘002

suole|nbay (uonessiuiWpy) SWaydS UOISUSH JUSWUIBAOL) [B20T] 8y}

uonejuasaidal Jo 1a)397]

$8J0U 0} SjusLUpUSBLIE 8INSO[ISIJ

(/L 8jou) spuswinisul [eroueul

Page 76




"salljigel| Juabunuoo 8sojosIp pue 8e||09 0] sainpadoid aAoidwi pjNoys siadi0 Y

"9p0D 8y} YlIM 80UBPIOD. Ul JO) PAIUNOJDE S| ‘@24n0s Buipuny ay) Jo sse|pJebal ‘einyipuadxe anusAal ||B 1By} 8iNsua pjnoys S1aoO vy

1eak Z1/L10Z @Y1 Ul skep 6 yoeaiq Jou op salpog pajnpayos
pue papiwpe WwoJj sjuswAed ainsus 0} uonoe aAoa.I00 Jdwoid Bue) ul Jeak ay) Jo pus 8y} 1B spew sjuswaAoidwl 8NURUOD PINOYS SIBdIO €Y

Page 77



"1 1/010Z ul %su ay) ayebiiw

0} Jusloiyns si siy Jybiu yoes
pajealo Ajjeoiewolne Jasn yoea
J0} jeusnol weisAs e Aq dn payoeq

S| sIy} pue indul |e jo Buoayo ‘wes)
%001] 1no Aueo dnoub [joifed ay] uiyum paseys buiaqg si q| syl
s.uollenuueladng ay| ‘papusiul pue wa)sAs uonenuueladng ayy ‘wea] |jolAed ay) Aq pasn Bulaq

sem I yoiym Joy sesodind 0] SS900E ||n} Sey | Jesn ayyr se  slI yolym sabao|iaLd aAnessiuiupe
ay} Joj pasn Ajuo si g| Jesn  wead} ||oJAed ay) Aq wasAs ay} Jo  yum qj Josn ousuab e sey wajsAs
3y} Jey} pawIuod aABY SJ90O  dsnsiw |enuajod JO sl e sl a1y | uonenuueladng asIxXy ay |

:uonjoe Juswabeuep :]09449 |enuajod ssauyeam jo uonduoasaq

sBuipulj Jno pue sanssi |[0J3U0D [eUIBU|

‘JuswaAoiduwi 10j sease
"|0JJUOD [BUIBIUI JO SSBUBAIIDBYS ||BJ8A0 8y} uo uoluido ue Buissaldxs Jou we | 'Sjuswale)s |eloueul) 9WIos palijuspl | "|0J3uod jeuiajul
ay} buledaud o} Jueasjal ale jey} Jipne ay} Jo 8sInod ay) BuLinp paynuapl | 8soy} AJuo aie sessauyeam asay | jo wajsAs ayj uj sassauyeam
jueayiubis Aue Ayuapi jou pip |
'noA 0] way)} uodal 0} padinbai Jou we 0s 8say) Jo Ysu 8y} ayebijiw 0} sjosuod sjeldosdde aoeid uil ind
ARy S1921JJ0 1Y) PaliSieS We | "SIa011J0 YIM passnosip aAey | 1ey) sanssi |enuajod Jaylo om] paljiiuapl os|e | |oJjuod
|eulajul ul sassauyeam jueslyiubig
"} }081100 0} Uojoe 9y e) 0} paalbe aAey pue ssauyeam ay} abpamounoe siadllO
"MO|2( 1NO 18S SE JUSWUOIIAUD || Y} Ul SSauyeam oloads e paiiiuapl sey | 1/0L0Z 10} MaiAal A\ JUSWUOIIAUS
[013U0D | | [eJoUBB By} JO JUBLUSSASSE YSI B 1IN0 Aled 0} siojipne saldinbal Bulipny Uuo spJepuels |euoljeulaju|

sjuawaje}s jeloueul

Page 78




‘19010 a|diInw
Aqg pasn Buiaq | J8Sn |9A8] 8ANEJISIUILPE UR JO Ysl 8] 81ebiiw 0] wa)sAs uonenuueiadng asixy ay) ul pajuswaldwi 8q pjnoys sjoJuod Jabuons 2y

"8[oBIQ UO Sjunodoe Jasn Buljgesip Joy sseoold syl aaoidwi pjnoys |10uno) 8yl 9y R
©

o
]
o

‘pesijelsjew jou sey 1 1/010¢ ul
uone|ndiuew Jo ¥su 8y} 0s s|oelQ
0] SS9008 uoljelsiullpe pey
Jeyy Jeah |1/01.0g dY} Ul siones)
ou alom aJay) jey) Buiwyuoo
suodal papiroid aney sia10O
‘sAep Q¢ Jo pouad e 0] ysu sIy}
0} alnsodxa ay} Jwi| ey} S|ojuod
aAljeuisye payblybiy aney pue ‘14| dABY S48210
9joBIO 0} SS920B UOoleJISIUIWpPE  JBYe Junodoe ay) Buissaooe Jasn Jouuew Ajpwi e
Uyim slasn 0} pajwi| ysu jenusjod  Jsyjoue Aq ajoeIQ Ul Blep |eloueul) Ul pa}a|dwod sAemje Jou si 8joelQ
e SI SIYl 1ey) WIipuoo sisoiyO  Jo uonendiuew o} pea| pjnoo siy | uo SsjJuUNoooe SsiaAeg| Bulgesiq




‘AlAnonpoud pue Aousiolys Buinoidwi Ag pue suoionpal }S09
Buinaiyoe Aq sjdwexa 1oy ‘s}obpnq Jayybiy uiyum saainosal sy buisinuoud si uonesiueblo ay] 1 1/010Z 10} SO0
SSaUaAI}09Yd pue Aoualoiyd ‘Awouodd saindas 1 moy Buibuajjeys

10} sjuswabue.re Jadoad sey uonjesiuebio ay| - SSaudAI}oaye pue Aoudioiys Awouodad Bulinoag e

"8Jnjn} 8|qeo9sa.0)

8y} Joj 8jesado 0} anuUod 0} }I S8|qeus jey) uoiisod |eloueuly 9|gels B 81ndas 0} pue ‘saiiunuoddo pue

sysu |eloueul AjaAnosye abeuew 0] sessaoold pue swa)sAs 1sngol sey uonesiuebio 8y :|1/01L0Z 4o} Snoo4
9oual|Isal [eldueUly 8in29s 0} dde|d ul sjusawabuelie Jadoid sey uonesiuebio ay] - asualjisal [eloueUl{ e
:UOISSIWIWOY JIPNY 8y} AQ payioads eua}lo
OM] Jsulebe s80inosal Jo 8sn JNOA Ul ssauaAnoaye pue Aousiolls ‘Alouoos 8inoas o) sjuswabuelie INoA ssasse |

"110Z AINF 9Z U0 S82IN0SAI JO 3SN INOA Ul SSBUBAIJIDLD pue A2udidiyd ‘AWouU0Id aindas
0} sjuswabueute Jadoad pey [1I9uno9 ayj Jey} Buijels uoisn|ouod Aauow 10} anjeA payljenbun ue panssi |

‘uoIsSn|ouod
(IN4A) Asuow 10j anjeA ay} Se umouy SI SIYL “S8241N0Sal JO 9SNh S} Ul SSAUIAIJI3HYD pue Adouadloid ‘Awouodd
Burinoas 10} sjuswabuesie ajes0diod sadoud asejd uil jnd [1ouno9 ayj Jayjaym apnjdsuod o} paiinbai we |

"1L10Z AInf 92 uo sadsinosal

JO 3sn InOA ul SS9UdAI}O3YD

pue Asuaioy}e ‘Awouodsd aindas 0}
sjusawabue.ie 1adouad pey j1ounod
ay3 jey} Bunels uoisnjpouod Asuow
10} anjeA payljenbun ue panssi |

uoisn|ouod Asuouw 1o} anjep

Aauouw 10} anjeA

Page 80




Buibuajieyo e 1as 19uno) syl ‘(d4LIN) Ueld [eloueul wia ] wnipajy BuidojoAsp pue ue|d WIa | wWNIpPaj\ Mau 8yl yum paubije ainjonis juswabeuew Joluss
M3U 8y} 8INsud 0] "SO|IS |euoissajoid pioae pue uoneoldnp asiwiuiw 0} yoeoudde j1ouno) auQ, pajesbajul ue yoddns 0} ainjonays e Buipinold pue gjeos
10 salwouoos ybnouayy Aousioiys pue Alanonpouad Buiaoidwi papnjoul ainjonaisal ay) Jo sajdioulid Aay ‘sanuoud pue saioljod juswuianob mau pue ‘Jusy

1o} sda)g pjog ‘ue|d WJa | WNIPaj S,|Iouno) 8y} JaAllep 0} sjuswabuelie ayeiodiod usyibuadls 0} pue Buipuny o1o8s o1ignd ul s1no pajedionue ueolyiubis
0} @suodsau ul sem siy] * Buipesoong dasy 0} ebuey), pajjed ainjoniisal Juswabeuew Joluas Jo swwelbold e U0 paylequwa [1I9UN0D 8y} ‘0L 0Z uwnine u|

punoibyoeg

sbuipuyy jo Aiewwing

‘payuspl Xsu a8y

1suiebe ajebniw 0] sjuswabuelse Juswabeuew ysu Buipnoul ‘sjuswabuelie
uswabeuew josfoid paysiigeiss sey [1DUNOD dY) }NSal B Se pue

epuabe Buibus|ieyo Alenonued e sey [IDUNOY) Byl Usym awi e e juenoduwl
ale sjuswabueue |euonisuel) Buong Ajoededs pue AlNuuoo ssauisng uo
pue (Buninjonasal ay) wol) buibiaws sbuiaes [eloueul) 8yl MoIAS] B 10edWI UB BABY ABwW pue S||IMS pue adualladxa ‘9bpajmouy| BAI199||09 S Wed] =

©
diysiepes| ayj uo joedw! Aew wes) Juswabeuew sy} 0} sebueyo jueoyiubis o

"Jeah |eroueuly &
ZL/110Z 9U} Jo} pajuswialdul 8q (M pue 010Z Jequisosd 9l uo ounod &
‘sjuswebue.le JuswaBeuew sii 8} JO SSOUSANDDYS By} Jojuow = ay) Aq panoidde alam sjesodoud Buipasosong deay| 03 abueyn s,|Iounos) ay |

S| ainjonuysal Juswabeuew Joluag

196pnq sajeloloalip jo Buiddew-al sy} mainal =

‘Aauow 1o} anjeA ay} sulwia}ap
0] sjuswaalbe asiwoidwos Aue pue salpuepunpal Jo a|dwes e molAol =

asuodsay Jpny ASIY PNy

"MOJaq
10 }as ale sbBuipuly pajielop A\ "UOISN|OUOD |\ 4A B ©NSSI 0} W MO|je 0} 8)}8|dWwod 0} PapudUl | YIOM Y} IN0 18S | ‘L L0Z Y2Je Ul noA o} ueid jipne Aw u|

Aauouw 10} anjep




‘Iouno) 8y} apIsino wouy Ayoededs mau papiroid pue AlINuUOD sSaUISNg 0} UOIJe[aJ Ul SYSI paonpad yjog xiw siy| “pajuiodde

SO}EepIPUBD |BUJB)IXS PUE |BUJBIUI JO XIW B puB PasiaApe uay) alam sisod jueoea Buluiewal ay] ‘sjsod juedea o) pajuiodde Ajpuanbasqgns aiem siebeuew
Joluas Msu e, om] ‘Aouepunpal Alejunjoa 1oy Aidde 1o ainjonuis ayj ul sysod Buiuiewal ay) Joy Aldde pjnod pue Aouepunpal JO MSU 1., PaljISSe|O alam
s)jsod mau 0} pajeoo|je aq Jou p|nNod jey} siebeuew asoy | "s}sod Buiisixa 0} Jejiwis 81om 9S8y} 8J18YM S8|0J MaU 8y} OJul JO|S, p|noys siabeuew Joluas
Buiisixe ay} JO YoIlym ysi|gelse 0} ainjonijs Mau 8y} 0} ss8201d YH |ewou s,|1ouno) ay) paljdde Apsaiy swwelbold ay] ‘siebeuew Jojuas Jo sapjigisuodsal
pue sa|0J 8y} pue salljiqisuodsal sajelo}oalip Bunsixa 0} sebueyd ‘@injonlis s,|1DUN0D ay) 0} sabueyd juediubis pasodold Buipasdong desay| 0y abuey),

sjuawjulodde Juswabeuew J0luag

"MOJeq paJlapisuoo suejd sBuiAes s,|louno)
BUj} UO 3JOM Ino Jo Jed se siy) palopisuod aney am pue juswdojonsp Jo sabe)s Jualayip Je aie sajeloloalip 8yl "d41IN 8y} Ojul palojoe) usaq aAey sbuines
Bunjnsal pue sa)jelo}o8lIp UIYlIM sainjonisal Bune|dwod Jo sseo0id ay) Ul MoU SI [Iouno) 8y} ainjonJsal eyl Jo abe)s sl siy) Jo uons|dwos Buimojjo

‘'sawwelbold yiom [1DUunoD aininy ojul pajelbsaiul usaq aaey

SuUOllepUBLIWODaI puUB | |\D 0} pauodal usaq aABY 9SI01aXd 94NjoNJISal 8y} WOJ) Juies| suossa ‘Buipuny pajeloosse pue syebpng pallajsuel) Jo MaIASI
pue Jje]s aWos JO SI9)SUBl} [BUl) SB YONS JJIOM |euoljippe palinbai yoiym uonejuawa|dwi Buimo||o) 8soie sanssl awos Ing Jeak |eloueuly ay) JO Wels ay)

1e 21N1oNJ1S Mau 8y} Jo uonelado mojje 0} pajajdwod sem Mlom uonisuel) Jo Ajolew abie| ay] "s1ebpnq jo Buiddew-ai ay) pue walsAs YH ay) uo Buisues|o
ejep pue sunJt AIp Jo asn ay} Buipnjoul | L0z dy # woul oAl 0B 0} swa)sAs ajepdn 0} uayelapun sem yJom uesiiubls - 10z |udy  uo pauueld se Buiuuni
pue dn aiam (918 ]| “YH ‘©@oueUI{) SWBISAS JUBAB|SY "SBIIAIBS |IOUNOD JO AIBAIIBP 8y} UO Joedwl [BjuBWILIIBP OU YIM pue a|gejawl} pauueld ayj yium aui| ul
paja|dwoo sem ainjonJjsal a)eloioallp Juswabeuew Joluss ay | “sjuswabuedle juswabeuew ysu Buipnjoul ‘pabeuew AjpAosye usaq sey awwesbolid ay |

‘ue|d uoneuswadwi ay} uo sajepdn Jenbal paniedal

pue pieoq swwelboid ay} se pajoe (| ND) wesa] juswabeuely syetodion ay] "ssaiboid uo psiepdn aiam siaquiaw pue sjuswabuelle Juswabeuew
3su 81e10di09 S |1ouno) 8y ojul pajelodiooul aiem Ajloeded aoueuly pue sjuswabuelse asueulanob ‘Alloeded Juswabeuew uo 1oedwl a8y} Se yons sysu
awuwelboud jueolyiubig -asay) abeuew 0} sadinosal Juswabeuew swuwelboid aoe|d ul Ind [1DUNOH By} pue sysLI payiuap! AjJesjo siaquiaw o) bulodeay
sjuawabuedse Juswabeuew ysiy

FAYIRN A Jeak |eloueul mau ayj JoO Jiels ay} >Q alnjonJis mau ay} Juswas|dwi 0} a|ge}awi}

Page 82

Aauouw 10} anjeA



ay] " (Aed Aepijoy paniooe sidwexs 1oj) 0} papiua Ajjenjoeljuod si aakojdwse ue jey sjuswAed Aue Jo ssaoxa ul si jey) JuswAhojdwe s .aakojdwa [enplAipul
ue JO UoljeuIWLIS) 8y} Yjim uonoauuod ul pied aq 0} Asuow jo wns e, se ,wns Alojesuadwod, e saulap |000j0.d 8y "aoueul{ JO J0}0aliq pue juswdojaaag
pue [auuo0slad Jo Jooaaqg ‘JeoiyO Buuonuoly syl Aq [eaosdde pue Juswaaibe sainbal 000 0S3F JO SS99X8 Ul SI wns Alojesuadwod ay) alaym Ssjuswoaibe
wns ablie, ‘Juswaalbe asiwoidwo? e jo Jed se pied wns Alojesuadwod Aue Jo anjeA ay} uo paseq pamo||o} 8q 0} sainpasold juataylp Bulinbai j0o0j0.d
Juswaalbe asiwoidwoo e sey [1ounod) a8y "sjuswaalbe asiwoidwod Aq palanod aiam sjuswAed asayl NOTId O} JUSLWS|IUS [BNJORIUOD OU SBM 8I8Y) SY

‘a|geuoseal sem NOTId 1o JuswAed ay) ‘Juepunpal spew yels asoyl Ag pjay Ajsnoinaid suonisod ay) pue Jeak |eloueuly

8y} Jo 1e)s ay) Je |euonelado ag 0} injonaisal 8y 0} pasau a8y} 0} anp Jey) pue siseq ased Ag 8Seo e U0 palapisuod sem aaAkojdwa yoes jey) paysies
Wwie | 821j0U Jiay} YIom 0} pajeulwla) Buleq ale sjoeiju0d aSOYM Jels asoy) 10adxa pjnom | Ajlensn ybnoyyly “sjuswAed Alojesuadwod 10 sjuswasueyud
Aue apnjoul jou pip pue JuswAojdwa JO SUOIIPUOD pue SWIS] S [IDUN0D 8yl yum aulj ul pied alem sjuswAed asay] ‘(syjuow Inoy Ajjesauab) pouad
aoljou seakojdwa ay) pue |10z |udy | usamiaq pouad ay 1o (NOTId) @9110N J0 nal ul sjluswAed pied alam yeis ‘sjuswled Aouepunpal 0} uonippe uj

"g|qeuosealun jou ‘uoluido Aw ul pue jJuedlyiubis Jou sem [19UNo) ay) 0} }S09 pue aakojdwa ay)} 0} spew jJuswAed padoueyus ay} pue

ybnos sem aoinpe |eba| pue |[suuosiad JueAd|ay "palodal S}S0D By} pue 93)ILIWIOYD [BUUOSIS 8y} 0} apew sem ased ay) aakojdws ay) Aq swield ainyny
[enusjod o} enp pied sem abeyoed paoueyus ue ai1aym aSED SUO SY} U] "98)lILW0) [duuoslad ay) ‘Aq panoidde pue ‘o) papodal alem suoisuad 0} ssaooe
Alyea pue Aouepunpal ay) JoO S)S00 8y ‘aweyos uoisuad Juswuianob |eoo| ay) pue Aoljod Aouepunpal s [1Iounod) ayj yum aulj ul ‘ejqeoljdde aiaym suoisuad
0] ssa20e Alea pue juswAed Aouepunpal jo abeyoed Aouepunpal paoueyuaun ue pied alam juepunpal apew asoy} ||e ‘@akojdwa Jawlio) auo Jo uodaoxa
ay} YA “Aouepunpal Asejun|oa oy paijdde Jo s}sod mau 0} pajeso||e JoU 819M Jey} Jels Jojuas Jawlo) asoy) Jo Joedwl [eloueUl) 8UY) paMalral aAeY |

"saInjonu}s

Mmau paalbe ay) uo paynsuod Ajny alem sesjuiodde mau ay) Buunsus Ag pajebiiw Sem ysu SIY] "S8injonJ)s ay) 0} sebueyo Jayliny ayew o) paysim

aney Aew slojoaliq ajesodio) pajuiodde Aimau jey) ysil B sem a1sy) ‘sajelojoalip Jisy) Jo Buipuelsiepun ue uieb pue suoiisod Jisy) dn aye) siojoali(
a1el0dioD Mau ay) se ‘JanamoH ‘pajuswaldwi Buieq Apealje ale sainonlisal a)elojoallp ‘sbulaes Juswabeuew Ayjuapl 0) aAneladwi [eloueUl) 8Y) 0} an(

"1 102 J8quiaAop /18qojoQ ul suonisod Jiay) dn aye) o) pajoadxe sejepipued [njsseaons ay) YiIm paji

Ajpusoal usaq aAey sjsod 8say] sayoless pue juswasiuaape Buipnjoul sjsod aAljueisgns asay) 0) Juswjulodde ay) Jo} seinpaoold pue sessaooid JueAs|al
aoeld ul Ind [1IDUNOD By "SISeq WUl UB UO paj|l} usaq aAey sisod (DS H) 81e) [e100S pue saljiwe Jo Jojoaliq ajesodio) pue (S73) S|INS pue Buiuies
‘uoneonp3 Jo Joyoalig 8jelodio) ay) Buipnjoul JUSW}INIOSS JO PUNOJ 1SJI) Y} Ul PaIJIJUSpI JOU 819M S)epIpued 9|qelins alaym Saseo JO Jaquinu pajiwi| 8y} u)

Aauouw 10} anjeA

(2]
(co]
(&)
(@)
Q)
o




"Jeak |eloueul) ay) Jo Jels ay) wody 9oe|d ul 8q 0} sjuswabuelle Jeajo pajgeus ssaoo.d siy} pue sjuswalinbal sbuiaes yueoiiubis pue sainssaid [eloueuly Jo
X83u09 a8y} ul Juenodwi Aenonled sem |0JjJU0D pue AJjIgeIUNOO. [BIDUBUL ‘@0UBUIH UIYIM YIOM [euolippe Jueoiiubis pajiejua siyj 1S|IYAA 1sedal aq 0} pey
196png 8y} ‘pawLIjuOD SEM BINJONJIS MU B} BOUO pUE 8INJoNJ)s 8}el0}0allp P|o 8y} Uo paseq aJam s}abpng z|/1 10z ay) alojaiay ] "sjesodoud Buunjonisal

ay} yum Apuauinouod paja|dwod aq 0} papaau sjesodoud sbuines pue 1o6png ay} uo 3iom ayj ‘[1ouno) ayy buioey sebus|jeyo eioueuly Jueolyiubis 0} ang

Buiddew-aa }26png

"SuoISIo8p JIay) Jo 10edwi |eioueul) 8y) Jo uoneroaldde ||} B aAeY 0} Slaquiaw 1o}
‘SYSlJ pue saljulelaoun Bulpn|oul ‘UoBULIOLUI JUSIDIYNS 8pNjoul SUoIsioap Bulinbal suodald Jo) uonoas suoneosijdwi [eloueUl 1Byl 81NSUd PINOYS [10UN0D) 8y |

'sojelojoallp 0} sebieyd pue seAlasal Bulnjonlisal |eJjuad JO UOIeUIqUIOD B WOJ) PapUN) 8lam pue Jo} payebpng ai1em

9say] '000‘0063 JOA0 0} pajunowe pue umouy aiam Asy) 80U0 88)ILIWOY [duUUoSIad 8y} 0} papodal Apuenbasqgns alam ‘sjuswAed uoisuad pue sjuswAied
Aouepunpal 01 Bunjejal s3s09 Jo-auo asay| sabueyds ayj Jo jJoedwi [eioueuly ay) Jo uoneloaldde Jajn) e apiacid 0] Siaquisw 0} papinoid usaqg aAeYy pPIN0d
Buipuny pasodoud pue Ss}S09 uoljeuIWId) }0BeJU0D [eljudlod JO ‘UoidIIOSOp JO BJeWIISO UB ‘UMOUY }oA JoUu Sem pajosje siaquuaw JJe)s [enplAlpul Jey} pue
Aouepunpal 0} sedualajel papn|oul 010z Jequada ul Jodal [1ouno) Aljunod ay) Bunjum Jo awiy ay) e jey) paydaosde si i IS|IYAM “usium sem Jodal ay) swi
8y} Je S)}S02 uMouun 8y} 0} anp Jodal 8y} Ul pajew}sa jou alam yoiym sjuswAied uoneuiwss) pue Aouepunpal 0} buiejal ainjonaisal ay) Jo suoljeosidwi
[BIOUBULS [BUOIIPPE 8JoM 318y} JOASMOH "8injonJisal Juswabeuew Joluas ay) wodj Buisue Buiaes 186pnq aseq Buiobuo ay) sjuasaidas pue abuel Aiejes

ay} Jo iod piw 8y} Bulwnsse ‘sainjonJ)s Jal} do} mau pue pjo ayj Jo 3s02 sy} buiedwod sbuiaes [enuue ay} uo paseq si pauodal 0000523 Jo Buines ay

«A0GLF
Ajejewixoidde jo uonejuswsjdwi je S}S00 Ul UOIONPAI B JSAII8P [[IM SBW09INo Ajayil pue Bulnjoniisal pasodoid ay) usalb uoiejuswaldwi uo sbuires

8y}, 1.y} pajels sIy| "suoneoljdwi [eiouBUly UO UOID3S B papnjoul jeaoidde Joy j1ouno) Aluno) ayj o} papiwgns sjesodoud Buipesosong desy| 0y abueyn, ay|
sbuineg

- wns Aiojesuadwod, ay} JO uonelapisuod ul papnjoul ale Aed Aepijoy panuiooe 1o} sjuswAied pue NOTId Se yons sjuswAed |enjoeljuod-elixs

Jayjaym Ayueld pinoys i ‘|ooojoud Juswealbe asiwoidwod uMo s,|Iouno) 8y} jo uonjesldde ay) JeAo uonelaidisjuisiw jejusjod Aue ploAe 0] “ploysaiy)

000°0S3 @Y} paposoxa sjuswAed asay) Jo swos Jey) Jueaw aAey pjnom Aed Aepijoy paniooe pue NOTId 10 JuswAed ay) Jonamoy  Sluswaalbe wns
ab.e|, se pajeal) alom syuswAed anoge ay) Jo auopN “(NOTId) @210u Jo naj| ul JuswAed Aue 0} JUsWa|}iIUS |BNJOBIUOD OU S| 818y, Jey} Sajels os|e |0o0jo.d

Aauouw 10} anjeA

age 84

o




sBuines ay) pue |0J3U092 Jisy} Japun s}ebpng 8y} uo Jes|o ale siebeuew s|qisuodsay "sajelojoalip Ul }J8Bpng }seoal ay) Jo Bulpueisiapun poob e si aiay |

‘Aauow 1o} anjeA apinoid asay) jeyy ainsua pue buiiodal pue Bulojuow 1o6png 1o} sashjeue /sainjonus o1jojj10d pue ajeloyoallp

‘S9OIAISS JO Z-Y JO SISAjeue jualayip 8y} JO S}ijouag pue S}Sod ay) JapISuod alojalay) pjnoys [Iouno) ay] ‘Joya Jo uoneoldnp aiinbal Aew pue uoisnjuod
asned p|noo oljolod pue ajelooallp ‘eainIas Aq sjebpnq jo Buiiodal pue sisAjeue ay) ‘Aoualedsuel) 1oy aAup pue adijoeld poob ayy Buibpsmoudoe

1SIYM “Adessaoau JI uoliw G 03 Ag s196pnq alia /puswie 0] Aluoyine pajebsjap papiroid sey 1ounod) ay| "soljojjiod /sejeloloalip uey) Jaylel ainjonas
S82IAISS JO Z-Y Buioe} o1ignd ayy yum auij ul Bulojiuow pue Buiiodal Jouige) AjJapenb ajqeus o) Bulobuo osje sem YIOAA “84njonJ)s oljojiod mau ay) 109|8.
0} pue s}ebpnq Jo Jajsuel) 8y} woJj Buislie sanss| ssalppe 0} uayeuapun Bulaq sem YoM Jaylny ‘| Loz AN Ul ‘mainal Aw Jo awiy 8y} 1y "JeaA |eloueuly

By} JO 1e)s ay) Joj uoljeuojul Juswabeuew apiaoid 0y 1abpa| [elouab ay) ojuo palsjus 1o6png ay) pue paye|dwod sem yiom ay} Jo Aluolew abie| ay|

'(ssg) woddng pue AbBajel}g ssauisng 0} paliajsuel) Sa)jeloloallp Ulylim s}soo Loddns Jo uoneoijuspl 8yl pue DSH

pue §73 usam}ag uoleonNp3 pue saljiwe ‘ualp|iy)d wolj s}abpng a21AIas JO Jajsued) 8y} papnjoul syuawisnipe ueoliubis jsow ay| "sisod || pue Auadoid
SEe 4ons Ss1S09 JO sasAjeue 1aylo pue siajsuel) JJels Uo paseq Sa]eli0]oalip MaU pue Sa2IAISS U] SSoloe s}abpng ay) 81e00||e 0] @oueUI4 AQ UsyeUapun uay)
sem as|oJoxa ajeledas y sieak snoinaid 0} sebueyd ou aiem alay) Joadsal siy) uj ‘syabpng 1oy Ajljigejunodoe pue Buipueisiapun ainsus yaiym sbuines pue
salnssald ‘}8bpnq aseq ay} BulAjnuapl ul JUBWSA|OAUL JBpP|oY }18Bpng sem aiay} a10ja18y ] "S82IAI8S wody dn jjing a1am s}abpnq ay) ‘sieaA snoinald ul sy

‘9o1j0eld poob aq 0] palapisuod
S| pue saolAles olignd ul Aouasedsuel) Jo Aoijod Juswulanob sjosjjal Sy ‘|0JJU0D dAleASIUIWPE /elabeuew ay) WOl) palaAllep sadlAles ay) Buneledss
‘01lgnd ayy 0} Asuow s} spuads |1oUN0Y 8y} Moy Jo Alewwins ajgepueisiapun aiow e saplAold sadIAIes Jo Z-Y ue ul 1ebpnq ay) jo uonejuasald ay |

‘siebeuew a|qisuodsal Buipnjoul syun /saoinias Buljielap ‘106png [9A8] Sjelooalp =

{(Buioey olignd) seoInlesS JO Z-y W

‘Alewwns oljojjiod =

:Buipnjoul sued sauyy ul payuodal alojelay) sem 18bpng ay| 1ebpng ay} jo Buipueisiepun

ol|gnd pue Aoualedsuel) asealoul 0) Z1/1 10z Ul ssaoo.d Bumas 186png ayj 0] uaye) sem yoeoldde pasinal e ‘Bunsedsal 106png ay) 0} uonippe uj

‘s1apjoy 186pnq ay1 Ag Buipueisiapun poob pue 8oueul{ WOJ) SUCEDIUNWWOD Jesjo yum pabeuew [jom usaq pey ssaoolid ay) 1ey) pawlijuod
sey ylom Aw sueld sbuines pue j126png ayj Jo [013U0d pue Ajljigelunodoe ‘Buipuelsiapun spiebal yum Ajixajdwod jeuonippe pauled yoeosdde siyy ybnoyyy

Page 85

Aauouw 10} anjeA



‘suoljouny Jo uonesldnp pajuaaald sainpasold pauueld
2INsua pue Sa)eI0}0alIp 8Y) 0] ABUOW JO) SN|BA SB]BNISUOWSBP SSg Jaylaym malnal ‘ainjoniisal ay) Jo uoiejuswajdwi Buimoljjo4 “sjuswalinbal
sbuines ay) jo 10edwi ay) pue SSg Aq papinoid saoinias ay) 0) spiebal yim sajelo}oalip YIM SUOBDIUNWWIOD Jeag[d aJe alay) jey) ainsug L1y

‘Asuouw Joj anjeA apiaoid asay) jey) ainsus pue buiodal pue
Buoyjiuow 196pnq 4o} seshjeue /sainjonuis oljojiod pue 8)eiojoalIp ‘S9IIAISS JO Z-Y JO SISAjeue Jualayip ay} JO S}JBuaq pue S}S09 dy} Jepisuoc)  0LH

'SuoISI0ap J18y) Jo 1oedwl [eloueuly 8y} Jo uonjeloaldde ||ny e aaey 0}
sJaquiaw Joj ‘SySII pue saljuieladun Buipnioul ‘uoijewJlojul Jualoiyns apnjoul suolsioap Buuinbal spuodal 1oy uoljoas suoledldwi [eldueuly jeyy ainsugl 6y

"|090304d Juswaaibe asiwoldwod ay) Jo uonedljdde ay) pue sjuswaaibe asiwoidwod 1o} Spjoysaly) ay) BuLispIiSuod uaym wns
Aojesuadwod, sy} Jo uonelapisuod ul papnjoul aie Aed Aepijoy peniooe 1o} sjuswAed pue NOTId Se yons sjuswAed |enjoesjuod-enxs Jayjeym Ajue|D gy

"S9]el010alIp dY)] 0] AsUoW 10} anjeA sajelisuowap SSg Joyjoym malAal ‘alnjoniisal ayj Jo uonejuswajdwl

Buimoljo} ‘pue syuswalinbal sbuiaes ay) Jo jJoedwi ay) pue SSg Aq papirold sadiales ay) 0} spiebal Yylm sajelo}dalip YlIM SUOIEIIUNWWOD Jed|d

aJe 819y} ey} 8JNSUS 0} SNUIUOD 810JBI8Y) PINOYS |IDUN0D 8y ‘asay) Jsuiebe ajebijiw 0} S|0J3u00 8INPOJIUI O} SPUBJUI PUB YSIJ SIY} JO BIBME S| [IDUN0D
ay] 'SSg Aq pepinoid saoinlas ay) Juswalddns 03 Jeis Buiinioas Aq poddns Jo sjaAs| snoinald uiejuiew 0} Yoos Aew s9)el0}oalIp Jeyl ysu jenuajod e

S| alay) Inq Aemuspun ale sainjonisal SSg "Sajelojoallp ay) uiyim papirold Ajsnoinaid asoyy 0} patedwod papinoid 8q mou Aew 82IAISS JO [9A8] padnpal e
suolonpal 196png ay) Jo souanbasuoo e se pue sbuines asoy) Jo AlaAlop o) a|qisuodsal mou S1 SSg "d4LIN @Yl Ul pepnjoul sjuswalinbai sbuines pajejal
papn[oul siajsuel) J96png asay| ‘'SSg 0] paliajsuel) alem sajeloloalip ulyym papirodd Aisnoinaad saoinles poddns ‘ainjonuisal ay) Jo Med sy “sejelo)oalip
Aq pejoadxa a2IAIas ay) pue SSg 0] s)1ebpng Jo Jajsuel) ay) 0] palejad malaal Aw Bulinp paynuapl eale ysi [enuajod auQ "sjuswabuelse ue|d sbuines pue
1seoal 196pnqg ay) Jo ued se siabeuew ajqisuodsal [enpiAlpul 0} paubisse uaaq Aleajd aAey Juawalinbal sbuines Z1/1 10Z dYL JoAljop 0} palinbal ate Asyy

Aauouw 10} anjeA

Page 86




"'S9ANIWIWIOD AUINIOS pue MaIAIBA0 Ad1j0d pue a8)IwwWwo?) JIpNY pUB 92UBUISAOL)
ayl ‘1IND Aq ybisiano ayenbape sepnjoul siy] ‘suejd sbuiaes Jo AlsAlap pue uoiediiiuspl ay} Joyuow 0y aoe|d ul ase sjuswesbuelle Juswabeuew 1098loid

sjuawabuelie Juswabeuew joaloid

"uol||iw G63 SI d41IN U} Ulyim ZL/1 10z 1o} 1obuey sbuines ay| "sawayos sbuines abeuew pue ajenjeas ‘Ayjuapi 0} palinbal

ale sjuswabuele Juswabeuew josfoid Buong "sueld s |1IOoUN0D 8y} U0 saduanbasuod papusjuiun aAey Aew pue Bunpiom diysisuned o) sebuajieyo apinoid
Kew ajaymas|a sjnod pue sainssaid Jejiwis Buioeyl aq |im siauped s,[10uno) 8y "sabieyd pue s8a) pue SJUBWISSAUI WOy dwodul Buionpal pue Buipuny
swulanob ur syno Jueoiiubis jo doipyoeq e jsuiebe si siy| uoissadal ay) pue sabueyo olydesbowap 0} anp Buisealoul S| SB2IAISS [BD0] JO) puewag

punouibyoeg

sBuipuyy jo Arewwing

‘paJaAllap
ale sbuines asay) Jey) ainsus 0} Juaioiyns aq Jabuo| ou Aew sjuswabuelie
|onuod Aseyabpng pue jJuswabeuew |eioueUl }SNQOJ S,|IDUN0Y) Y |

‘uol|iw 9F Agq awooul

pasealoul pue uol|[iw G| 3 JO Spuny JJo-8uo asn ‘uol||iw G&3 Jo sabueyo Aoijod
pue ‘sawayos |enplAipul Jo ajdwes e 1o} sauo)sa|iw jsuiebe ‘uol|iw €3 Jo sbuines Aouaiole aainbal |Im SIU) Z1/1L LOZ Ul eyl payiuapl

ssalboid ay) JapIsuod pue [9A9] 8)elodlod e je sysu abeuew pue ue|d sey [1ouno 8y “paiinbas mou sBuires sy} 0} 8]eds Jualayip e JO SEM SIy}

sbBuines ay) Jojluow 0} sjuswabuelle Juswabeuew 108/old ay; moinel = ‘sjobue) Aousioiye syl jsuiebe BulioAlap jo A1oisIy Jus||9oxe ue sey |1ouno) 8y}
ybnouyy "Jeah Buimo||o} 8y} UOl|iWw G9F PUB Z /L LOZ Ul Uol|jlw G6F JO sbuines
H_.OOLN“_. w@C_>mw Sl ”_.wC_N@N sa)euw [Iouno) ay} ssaJboud ayj Jojjuow = palijusapl sey [1ounod ay | .wwmcw:w:o [eloueuly ”_.CNO_.._._CD_W @C_Om.._. ale s|Iouno)

M | sabuajjeya |eloueulq

Page 87

‘sjablue) sbuiaes Jo uonos|as e pulyaq suondwnsse ay} }so)] =

asuodsay 1pny }sSIy pny

Aauouw 10} anjep




Bunesuadwos Jo-auo pue sabueyo 1o6pnqg aseq Jo JuswaAaIyoe ay} punole sysil oi10ads Jussaid Aew sawayos sbuines ay) Jo AIBAIDp Y} JOASMOH

‘Buipuads pue }86pnqg

[|BJBAO S |IOUn09) 8y} Jo Juswabeuew Jadoud Jo juawiap ayy 0} sbuiaes ay) Jo AlaAljap ay) uo A|9|0s snooy Jou op sjuswabuelie Juswabeuew |eloueul
18y} |eo1jLID 210J818Y] SI )| "S82IAISS S Ualp|Iyd ul sainssaid Buibiswa se yons 196pnqg ay) 01 sysu Jueoiiubls 1aylo paliluapl 9ABY SI921J0 YJIM SUOISSNOSIq
"}SB0310} pue paAslyoe sbuiaes Jo anjeA ay} bunuodal Jo Bunels oy ajesedss e uey) Jayiel ssasoud Buiodal 1@6png |ensn 8y} BIA palojiuow 8q MOU |[IM
sBuines Jo AlaAljep aiojaiay] “Buuojiuow 106png 0) AlaAljop SBUIABS WO} SAOW |[IM MBIASI pue Buliojiuow 1o} snooj ay) ‘ssaooid q|d |eniul ay) Buimojjo4

‘sj09loud

2y} JO sniels Oy ay} Jo Alewwins e pue ssaoo0lid ay) pauie|dxa aaey suodal 8say ] (DSOd) sesniwwo) Aunniog pue malAlonQ Adljod 0] pue 99)iuwo)
1PNy pue 80UBUIBA0S) ‘(Wed | adoueinssSy AJBAI[BQ MOU pue) | IAD 0} usaq sey Buioday ‘sauolsajiw d|d 8y} isulebe ssalboid Buimainal ul paAjoAUl
usaq os|e sey Jabeuep\ swwelboid uonewsojsuel] ay]| 's}@bpnq jo Bulioyuow pajielep pue sisuled ssauisng adueul ‘YjIM SUOISSNOSIP pue ‘wo.y
sajepdn Bunosyjjal J9ayspealds Buuojiuow e ybnoly) Sawsyds ay) JO JUBWISSOSSE Juswabeuew ay} JO MBIAIBAO Ue ulejulew asueuld ‘Ajgjesodio) “Jsuped
ssauisng aoueuly pue Jabeuew a|qisuodsal ay} Aq mainal Japun sq|d deay sajeloyoalip Jaylo 1s|iym sqid ay} Jsuiebe ssaiboud siepisuod yoiym (dnois
sbuineg mou) pieog Aouaiolyg aleledas e aney DS oy} ajdwexa 104 "sajelojoali Ssosoe Alea ued pue sAem Jo AjalieA e ul usyepuspun si Bulojuow
pue Buinoday ‘bunuodal Joy Jabeuely swwelboid uonewloisuel | ay) pue JueluNoodYy alelodlo) ‘@doueuld Jo Jojoaliq bunoy ayl Agq palapisuod si bunel
ay] ‘paJaAljep usaq Apealje aney sbuines alaym Bunjel an|q [euonippe ue yym ‘Bunel (9yy) usalb Jo Jaque ‘pal e sq|d oY) aAIb siebeuew ajqisuodsay

"suoISsSNosIp @soy) Buimo||o) pasinal alam s |d JO Jaquinu e pue ajep 0} Uaye] SUoljoe Japisuod pue 108(oid ay)

mainal 0} Ajlunuioddo ayy pepinoad Aiabins ay| -1abeuely swwelbold uonewlojsuel] ay) pue sjoafoid sbuines ayy Buojuow 1oy ajgisuodsal JuejunNoddy
a1ei0dion ‘@oueul Jo J010aliq Bunoy ay) yum 10sfoid pue qid @y) passnasip Jaupued ssauisng aoueul) a)elo)oalip pue Jabeuew ajqisuodsal ay)

alaym | L0z |udy ul oueuld Aq pjay sem Aisbins qid Vv ‘@oueuld Aq uayelapun si ssad0id q|d pue sbuiaes jo AlaAlap 8y} JO uoleulplo-09 pue BulIoHUON

"eoe|d Ul sQld @ABY 000°'0023 JaAo syoafoid [e 1ey) pue paynuapl sbuiaes

pue painydes Aj@yenbape usaqg sey 441\ @Y ul Juswalinbal sbuiaes |e10) 8y) Jey) smoys jesyspealds Buliojuow s [1ounod) 8y} Jo Malral |aA8] Ybiy AN
"Z1/1 10Z ul 1864e) sBuiaes uoljjiw 63 8} JO UOI||IW 263 SIeA00 ssaoold siy| "sauo)sa|iw Joafoid pue sBulaes Jo [aA8] 8U) ‘palaAllep aq ||IM sBuiaes ay)

MOY saliuapl yoiym (gid) Juswnoo uoneniu| j10afoid poys e paledaid sey Jjebeuew /ojeloioauip ajqisuodsal sy} 0000023 JoAo 108loid yoes 104 ‘S82IAI8S
pue sajelo)oalip ulyim syabie) sbuines ay) salnuapl 441N 4L "d4LIA @Y ul sueid sbuiaes Jo AlsAljep ay) Buliojuow Jo sseoolid e pajeniul 1Iouno) 8y

Aauouw 10} anjeA

Page 88




Jesjo ou ale alay) Z1/1 L0z Ul Sy1ebpng paonpas ay) 198w 0] S8]LJ0}0alIp WOoJ) JUSLWWWOD e pue Jeak-ul sBulaes Jo A1aAlj@p uo snooy Buodis e s aiay) 1SIUAA

"Gl/¥710Z WoJ} suoingliuoo }abpng aseq wouj asay)

ysius|dal 0} spusjul |1Ioun0D 8y} JNg SBAISSAI 9S8} JO JusWaleIsulal 8y} 4o} sue|d pajielap apnjoul Jou SB0p 810818y} pue ue|d Jeak om} e SI 441 |\ Jusiind
8y 'sJeaA aininj ul pasaAlap aq 0} sbuiaes Jayuny alinbal pue 196png aseq ay] UIYlIM SBNSSI SSIpPe 10U Op 8say] ‘19ASMOH "d4.LIN @Y} 01Ul palojoe) Si
pue suononpas Buipuny JuswuiaAob ay} jo Buiwiy pue Buipeo) Juol) 8y} uaalb a|qisuas sI yoeoudde siy] "Z1/1 10z ul (uoljjiw £3) anlesal sjdoad buinoddng
ay) Se yons saAlasal oljioads Jayjo Jo uonesijin pue (uoljjiw 3) saAlasal a)elodlod Jo ases|al ‘(uoljjiw / #3) puadsiapun | 1/0L0Z @Y} 10 plemlio} |[0J sy}
se yons sbuiaes JJjo-auo wol) pajnsal sbuines an|q ayj Jo Jaquinu e ‘sawayds sbuines ay) Jo awos Bunuawajdwi ul apew uaaq sey ssalboid poob S|y

uol|iw $°ze3 — (pasanlep sbuines) eng =
pue ‘uoljiw |'6Z3 — (pauels sey sbuines Jo AloAllop) usal) =
uoljlw $°'gZ3 —Jequy =
‘{(sbuines anneussye buuinbai uoliw g3 pue sueaw
[euibuo ybnouy) pansind aq 0} uoljjiw 9'Z3) uoljjiw g %3 — (Jo.Iuod S JIDUN0D Byl UIyym Ajjelo} Jou AlaAljap Jo/pue pasijeul) 194 jou sue|d pajiejop) pey =
:sawayos sbuines ay} Jo Juswissasse Buimo|jo) ayy pauodal | Loz AINf /aunp ul seapiwwo)) Auiniog pue malAIsAQ Ad1jod pue Jipny
pue 92UBUIBAOL) 8y} 0} suodal ay] "uol|iw GeF Jo 1861e} ZL/1 10z @Ys Jsuiebe ssaiboid poob apew pey [10unod ay} ‘L LoZ AN ‘MaIAa1 JNo JO awl} 8y} 1Y

a)ep o} ssaiboid

"€1/210Z Ul sbuines juaiinoal jeuonippe ayy buiAyuspl

Joj a|qisuodsal aq pjnoys asay) ‘sawayds sbuines pauueld sy} yum aull ul }obpng aseq ay) 8anpal 0} [Ie} Sa)elojoalip ai1aym jey) paalbe sey | ND
"€1/210Z Ul paJaAl|ap aq jouued sbuiaes [eulblio asoy} JI €1/Z10Z Ul paliluspl 8q 0} pasu ||Im sBulAes [euolippe ‘Sainseaw Jo-auo Aq pasiyoe

1ng suononpal 1a6png aseq palaaljap Jou aaey s1oaloud sbuines ay) alaypp "9|qissod Janalaym ‘spuadsiapun /sbuines Bunesuadwod Aq ajdwexa 1o} ‘Jeak
-ul Juswalinbai sbuines z /1 10z au) Bunsaw Joy s|qisuodsal aq ||Im sajelo}oallp ay) ‘sbuines pauueld ay) JaAIIBP 0} 8]qeun Udaq SABY SBWBYIS dIBYAA

‘Alessao8u JI pasn aq 0] sainpaooid uone|eoss Aue Ajlue[o pue g|d Yoes JO JUsWSSaSSE ¥SIl B apnjoul pjnoys siy) ‘Sauojsajiu (|d 10 1uswaasiyoe

Jo Buuoyuow ay) Joj sjuswabuelle ajelodiod BuimaiAal SI [IoUNOD By "uaye] 8g 0} uonoe |eipawal Joj ybnous Ales paybijybiy aq jou Aew AisAlep
-UouU jey) SYSII ale alay} sauo)sa|iw o Buuojiuow Inoyum ‘syabie) sbuines jo Alaalap-uou ueaubis 1ybiybiy jm Buuoyiuow 1obpng ybnouyyy "suonoe

Aauouw 10} anjeA

Page 89




"ss9160.1d JO JUBLUSSOSSE BAIJEAIOSUOD
nuspnud e sem )l 9albe Jo Job6.e) ay) Buinsiyoe Jo pooyi|ayi] 8Y} JO UOII0s|jal Jiej B 8q 0} JUSWISSOSSE DY 8U) PaJapISuoD | SBSeD ||e U] 'Sawayos ay)
puiyeq suondwnsse pajie}ap 8y} Jo uonelapisuod pue sieded Buiioddns Jo maiAsl ‘SI9010 YIM SUOISSNOSIP YBnoly) peamairal a1em sawayos Buimojo) ay

"slaquiaW pue juswabeuew Joj soueinsse ajenbape papiroid sjuswabuelle
Buliojiuow 81ei0di00 Jey) pue olsijeal sem Bunels Y 8yl Jaylsym pue awsyos ay) Jo ssalboid ay) pesspiSuod | UOHBIUSWNIO0P JO MBIABI pue
S19011J0 Yum suoissnosip ybnouy ) "Bunel 9y yoes pue a)elojoalip yoes Bullenod sweyos sbuiaes pajielap Jo ajdwes e paispisuod | maiaal Aw jo ued sy

SOWaYIS JO MIIADY

‘a4nin} a8y} ul sbuiaes Bulaalgap pue Buliojuow ‘BuiAiuspl 1oy siseq poob e sey |1ouno) 8yl ‘ZL/1L 10z 104 8oe(d ul sjuswabuelle Juswabeuew

1099l0.d Jo ssauisnqgos ay} uo paseq ‘aininy ay) ui sbuiaes Ajnuapl 0y 3noiyip Ajbuisealoul swooaq Aew 1 ybnouyyy ‘premio) Buiob sawayos sbuines

Jo Bullojiuow pue uonedyiuapl ayy 4oy aoe|d uil si ssaso.d juswabeuew 198(oid Buodis e 1ey) [BlRUSSSS 8104lay) SI }| “awi} ul pea| Buo| e aAey Aew sawayos
9S8y} 940848y} pue palinbai aq 0} A|9y1| SI UOIIBYNSUOY) "UOIBWIOUI }SNQO. Uo paseq Bupjew uoisioap |eanijod Buosys asinbal |im sawayos sbuines

9S9Y] "S92IAISS JO AIBAIIBP Bul| JUOl) Joaya |IIM yoiym sabueyo Aoijod ybnouy) passiyoe aqg 0} pasu [im sBuiaes ay) 1eyl A|@Y1| SI JI SJeak aininy ul ‘JoASMOH
‘o1|gnd ay) 01 S82IAI8S Jo Alanljap uo Bunoedwi sabueyd Aoijod Jo siequunu juediubis 0] Bulosal Jnoylm ‘sainseaw Aouaidiye Jaylo pue juswainooud
Jap9q ybnouyy sbuines asayy Jo Ajiolew ayy Alyuapi 0} [|om auop sey I pue Buibusjjeyo usaq sey zZ1/1 10z Ul uoljjiw 3 jo 1obie) sbuines s |1ouno) ay |

"1oulqen Ag suondo

JO uonelapisuod pue ssadoid q|d @y} ybnolayy sbuines jenusiod Jo uoneosiyinuapl 1oy ssaooud Jejiwis e uodn ylequwa 0} Bulpels si [1IounoD) ay| “paliuapl

aq 0] 104 sbBuiaes jueoliubis ale alay) Ing sueaw asay) ybnoay) palyiuspl usaq aAeY Uol||Iw GZ3 ‘sjuswabuelle Bulio)uow Jualind 8y} UIYIM papnjoul usaq
aAeY asay) sieal g Jano sbuines Ajnuapl sqid @19UM "d4LIN BU) Ul 1By} JO SS80Xxa Ul 8q 0} A|9)I SI €1/21.0Z Ul palinbal sbuiaes Jo |aA8] ay) alojaiay) 1ebpng
aseq ay) uo sainssalid Buibiswsa payusapl sey |1DUN0) 8yl Z1/1 L0z Buunp aiep 0} ‘ajowiayund "¢L/Z10Z Ul uoljjiw G9F jo sbuiaes [euonippe jueoyiubis jo
A1anljep sasinbal 41N Y ‘JenamoH ‘siebue) sbuines Z|/1 1 0g Uo pasnoo} sey ssaiboud jo Bunuodas pue sjuswebuelle yusweabeuew jos(oud Jusiino ay |

"1ow sI 1ob1e) sBuianes Z1/1 1L 0Z 92Ul 1Byl 8InsSua 0] sewayos pajel Jaque pue pal Joj aoe|d ul 8q pjnoys sue|d Aouabunuoo

[BUWIO) J8Y}BYM JBPISUOD PINOYS |IoUNoD 8yl “Z1/L L0z Ul palinbai jou Ji sjabue) aininy JaAlep 0} djay pinod suejd aAljeula)e asay) sieak Inoj }xau ay)
Jano sBulaes JaAljap 0] Juswalinbal panunuod ay) UBAIS “Jaquie 1o pal se passeo sjoaloid jo abejusoiad poaibe ue ssaippe 01 sue|d sAleUIS)|E JOPISUOD
0} 89 1ybiw yoeoudde juspnid vy "AlaAiap 0} SHSII ale alay} alaym 1o pal se payiuapl sjoafoid 1oy sbuines ansiyoe o} aoe(d ul sjuswabuelre Aousbunuod

Aauouw 10} anjeA

o
»

()
(@)
©
o




'sainssalid

Aieyobpng Buibiswa puny 0] pasn snjdins ay) pue panalyoe-1aAo aq 0] AjY| si 1961e) ay |
"S]S09 1gap BuLnoul pue sueo| 1no Buye)

uey} Jayjel MO| 1e suinjal Usym saduejeq wodj syuswdojaAsp puny 0} JUSIOILS SI10W Usaq
sey Jl ey} Jueaw sey d}ewl|o dIWOU0Id Y} ‘UolIppe U] "uoilISOd 8NUBASY wWNWIUIl S,[IDUno)
ay} uo joedwi ay) pue swuwelbolid jeyded sy ul uononpal e ybnoiyy pasiieal aq [im sbuines

usalo)

(01) sys00
1q9p 1ou uo sbuineg

Ssd

000t

‘sajel Japinoid Jo Buplewyouaq uo paseq ale suolenojed sbuineg

‘panaIyoe

Buleq aie sauU0ISa|IW pauue|d "pPaJaAlldp sinoy pue eudltd Aljigibie Bullepisuod ‘saolAIas

Jo Bullspuayal Buipnjoul saoinles ajdoad Bunuoddng jo sjuswaje Jualayip Joj 9oe|d ul ate sueld
pajielaq "€1/210z ul 1ebpng aseq ay} aonpas 0} 8oe|d ul Apealje aie sue|d JoASMOH ‘S}OBIUOD
uo sbuines jJualindaJ-uou [euOlIPPE YIM SBAISSaU JO 8sh wolj }aw aq o} sbulnes Z1/1 102

an|g

(gz) a|doay Bupoddng

0}0)

000°Z

"S]S0D Udasalojun Joj Aouabunuood jeuonippe pamole Jng sajel A)jeoo| Jusdind

uo paseq Sa2IAISS JO uoisinoid-al JO siSAleue pajielap e Uo paseq ale suole|nojed sbuineg
‘pJeog Aousiolig DS ue Aq usyelspun 81e10]oaliq 8yl Ulylim

Bullojiuoly ‘pepeaoxe pue pataAl|ap ad O] Yorll uo alam sbBulaes pauue|d ‘pansiyoe Bulaq

2JoM SBU0IS9|IW pue Aemiapun sem sabueyo pauue|d ay) Jo AIBAI@Q "OpeW SUOISIOBP JUBAS|DI
pue paa|dwod usaq pey uoneynsuo) ‘suejd sbuiaes Jo uoneolnuapl A|g|os jou ‘ejdoad

J8p|O Jo} 8J4ed Jo uoisinoid s |1IDuUn0) 8y} 0} Bunelal sisAup Jo Jaquinu e yim padojansp Abajess

SjuawWwwon Jipny

usalo)

ovd

(g¢e)
ABajeng suoslad 1ep|0

(322 aid) uonduosaqg

oS4

0022

9jelo}dalld s0003F

Page 91

Asuouw 10} anjep



‘'sabe)s Allea ayy ul s ale sued Bulnonisay

"awooUul jeuonippe

pue spJemlioj ||oJ ‘syebpng Jayjo uo spuadsiapun wolj suondo paljuspl sey ajelooallp

ay) pue uol|iw g'€3 Jo 186.e} Z1/1 L0z 9y} Jsuiebe [jejioys jualindal-uou juesyiubis e

ur synsai siyl “(aid sty Jepun papnjoul Ajsnoiraid sem yoiym uoljjiw L3 ayy Buipnjour) uojiw
93 Jo ue|d snoinaid ay) 0} paisedwod Z1 /L LOZ Ul uoljiw |3 Jo sbuines saluapl qid pauiquod
sIy| “pJemuoy swos Buibulg pue yoeq sewayos swos Bunind Aq sbuiaes psuueld ay}
so|iyoid-ai sIy| qld mau e ojul Buunjonssal 0} Bunejal sqid Bunsixe o Jaquuinu e pauiquiod
sey S73 ‘ejdwes jipne Jno Jo uonoa|as aoulg ‘Bulwi JO Swd) Ul ol)sijealun aq 0} pPalopISuod
sem ld leniul ay} ey punoy ssalboud Jo Juswssasse ajelojoallp pue Alabins qid a8yl

pay

(pL6) seanjonas
Juswabeuey

S13

€Ll

1eb4e} sbuines ayy

Joddns pue sBuines Jo |9A9] 8y} 81eWI}Sa 0} uayeuapun sem sisAjeue xa|dwoo pue pajiejep v
‘(110Z Jequeydag) aoe(d ui sI JoeAUOD By} 9ouo sbuines pajoadxa Jo AlaAlap ay) Jojuow

0} 9oe|d Ul aJe sjuswabuelie pue wolj swod [|IM SBUIABS 8y} 819ym 0} Se 8}el0}oallp 8y} Ulyim
Buipuejsiapun Jes|o e S| 8lay] "Udaic) mou S| Bunes Jaquiy alojaiay) ‘eoe|d ul Sem }0BIjuU0D ay}
90U0 anJooke 0) sBulnes B|qeud 0} }aW SBU0)Sa|IW pUB dpeW Udaq SABY SUOISIOap Juediiubls
[le pue jauiqe) Aq paroidde usaq pey J0BJJUOD MBU BY} JUBWUSSISSE Jaquie 8y} aouIS

"921AI8S JO AjJljenb pue ysiJ JO swu8) Ul Sjiauaq |euonippe

as||eal OS|e |[IM JOBJJUOD JUBWaINd0Id 8douBUSjUIBW By} JO BSED 8y} Ul pue ‘AIaAljap aul|

JUOJ} 10818 10U |IM paljuapl sBUIABS “10BJUOD ouUBUSUIEBW By} punole joaloid Jueoyiubis auo
ypm sbuines |ejo) ay) 01 spue.ss Jo Jaquinu abieT “juswainoold pue suolenobau-ai Buipnjoul
S]OBJJUOD JO MBIABI |BjUBWEPUN) PUB ainjonJisal paje|dwod e ybnoay) payiusapl sbuinesg

Aauouw 10} anjeA

Jaquiy

(g¢) speaysano pue
aoueuajulew sAemybiH

33

68Y'G

Page 92




‘€1/210¢ 40} sdld @yl Jo CO_FG_QEOO J10J mocmb_sm pJiepuels sawos apIAOIH AR

"JawW sI 1ob64e) sBUIABS Z1/| 1 0Z @Y1 18] 8inSus 0} Sewayds palel Jaquie pue pal Joj 8oe|d ul 8q pjnoys sue|d Aousbunuoo [ewlo) Jayjeym Japisuo) €1y

‘Alessadau JI pasnh aq 0} sainpaodoid uolejeoss
Aue Ajliejo pue g|d Yyoes JO JUsWISSaSSe YSil B U0 paseq sauo)sa|i (|d JO JuswaAslyoe Jo Buliojuow sy} Jo} sjuswabuelie a)elodioo mainey  ZLY

Page 93

"©1/210Z 40} SAld 8y} Jo uona|dwod o) aouepinb piepuels sawos Buipiroid Japisuod pjnoys [19Uno)d
ay ‘panaiyoe sbuines pue palanljop Bulaq alem sauojss|iw pue qid ayl poddns 0} ajelojoalip 8y} Ulyim |iejap jueoiiubls sem aiay) sased Auew ul
se awayos ay) Jo ssaiboud ay) 108)ja. AjuBSS828U J0U pPIP SIY) JoAeMOH "Alilenb ajqelieA e Jo 81am pue |Ie1ap JO S|9AS| SNOLIBA papn|oul pamalral sqld @Yl

"S90IAISS BUl| JUoJ) JO AIBAIlBp
uodn joedwi pjnom pue aAsiyoe 0] }naiyip AjBuisesioul aq pjnom asay) 1ey) BuisiuBooal 1s|iym sieak aininy ul sbuiaes Jayung Alnuspl 0] JUSW)IWIWOD & os|e

sem alay] "eleuoinodolid pue Alessadsu usaq pey ssacoid qld 8y} 1yl |8} pue sanijigisuodsal Jisy) uo Jesjo ale siebeuey “palijuapl sjebie) sbuines ay)
BA8IYOE 0} S8)eI0}0alIP U} UIY)IM Jusw)iwod Buol)s e pue [1ouno) ay) Buioe) uonenyis [eloueuly ay) Jo Bulpue)siapun Jo [9A8] Ybiy e paunuapl mairal A

Asuouw 10} anjep




" uondaoxa Ag 1odal, e Se uoisnjouod Asuow Joj anjeA ay) UIYlIM sassauyeam asay) asiubooal 0] palinbal we |
‘sanoud o1b6ajens Jo Juswanaiyoe ay) Joddns 0y AjoAnosye aalopiom ay) Buidojaasp pue Buisiueblio ‘Buiuueid e
pue ‘eouewlopad abeuew pue Bujew uolsioap Hoddns 0] uoieWIOUI puUe BIEp B|qelja] pue jueAs|al Buonpold e

.10} sjuswabuelle

S [IoUN0D 8y} ul sassauyeam pajybiybiy uonsadsul ay) 1ey) Japisuod | sjuswabuelle Jjadoud s |1ouno) ay) Jo sjoadse

pue (uonelspisuod Aw jo 8doos ay) Jo spISINO sI Yoiym) sonoeld |euonesado 1noge sulaouod Jueolyiubis pasiel ualp|iyo

Jaye pay 00| Jo} S82IAISS pue sadlAles ajdoad BunoA pue ualpjiyo Buipienbajes s [1Iounod) ay) Jo uondadsul s, palsiO

. 'Senuoud oibsjel)s Jo Juswaraiyoe ay) poddns o) Ajoiosye aalopiom ay) buidojarsp pue buisiuebio ‘buiuueld

pue ‘spaau 82inIes pue saljlioLid a1bajel)s Jaijap djay o) Ajaajosye sjesse buibeueuwl

8824n0sal [einjeu jo asn aA}od)e bunjew

flo4puoo jeutsiul Jo WesAs punos e buuiejurew pue sysu buibeuew

‘eoueuuanob poob jo sonjen pue sojdioulid ayj bunesisuowsp pue bunowoud

feoueuwiopad ebeuew pue Bunjew uoisioep poddns o} uonewliojul pue ejep ajqeijal pue jueasjal buronpoid

‘Asuow 1oj anjea pue sawiodno

a/qeuIg)SnsS 1dAljep pue Spaau [ea0| 0} paJojie] ale jey) saiddns pue saainies Ayenb bunnoso.id pue BuiuoIsSILIWOD

‘s1doad [eo0] pue sispjoysyels ‘siasn jeulsjul JO Spasu ay) S}paul jey) buipoda. [eroueul) Ajawiy pue ajqelja.l

‘saninnoe ul serousiolye Buinsiyoe pue soueuliopsd pue SJS09 Jo Bulpue)siapun punos e buirey

‘y)reay jeroueuly punos 8inaes pue saijliold oibajels 1oAljep o} Ajaajosye seoueuly buiuueid

:10J sjuswebue.ie ay) 8sLIdWOD pue (013U [euld)ul JO WBJSAS ay) Jo Jed Aay e w.oy ‘uaJpjiyd idye payoo|

sjuswobue.le Juswoabeueuw [eioueuly pue Juswsbeuew souewliouad 8]e10diod Yons "Woy) JO SSoUdAIJod)e pue Aoenbape 10j S9DIAISS pue SJIAIBS

ey} mainea. o} Alieinbau pue ‘eoueultanob pue diyspiema;s iadoid ainsus 0] pue $89IN0SaJ JO 8SN S} Ul SSOUBAIJOBYO a|doad BunoA pue uaip|iyd

pue Aousioiye ‘Awouooss 8inass 0} sjuswebuelie sadoid aoed ul jnd 0} Apoq psajipne ay} jo Ajjiqisuodsal sy} si jj, Buipsenbajes o3 spieba.

:SI 8p0D) 8] WOJJ JOBIIXS JuBA3|Sl 8] = Ylm SjudwabueLe s [Iouno)

Juswellied Aq panoidde si yoiym aoioeid IpNy JO 9p0D S, UOISSILIWOD PNy 8y} Ul pauljep aJe sjuswabuelle Jadold, ay} o3 uonejal uj uondaoxa

"'S92JN0SAI JO 8SN S)I Ul SSBUBAIJ08YS pue Aouaiolys ‘Alouods aindss 0) sjuswabuedle Jadold, s [1I0Unoo e Uo Ajasianpe Aq yodas e panssi |
10edWI P|NO2 JBY)} SUO SI Jajjew juedlyiubis y "uoisnjouod Asuow 1o} anjeA Aw uo joedwi 8y} JOPISUOD pue uolua)e

Aw 0} awo9 jey) siapew jueoyiubis Jayjo Aue Japisuod 0} palinbal we | ‘yiom pauue|d Aw Bunsjdwods 0y uonippe u| uonydaosxa Aq joday

Aauouw 10} anjeA

Page 94




"M(6.,6°GS)3 pund
[elauan) ay) Jsuiebe pabieyo
JuswisaAul [eyded jo Buioueuly " pun4 [elaua9) ay) jsulebe Juswi)saAul
ayj Joj uoisinoid Alojniels e [endes jo Buioueuly Joy uoisinoid
. . Aiojnyess, ayj ul uoisinoid anusaal
ue ! sjosse O
Emﬂ:o-m_%h wowuwwwtwmac: WnWwiuIW jjo papau usaq sey 4z19'863 3
pue uoneiaidap oy sebieys Buijielo) uoneloaideq “JeaA snoinaid S
pue jua.ind 8y} Jo} ainbiy Juswaredw >

:SMOJ|0} a1 sepnjoul Ajuo ,S}8sse Jua4iNd-uou JO O
Se pasojosi "8jou a8y} Jo aull  juswaiedwi pue uoneloaidap Joy sebieyo,
1081100 8y} Ul uoneloaidap ay) Moys ay) Junoooe Juswisnlpe endeos ay)

0] papuswe udaqg sey ajou ay]  UIYNIAA :(zz @jou) saasasaa sjgesnun (L

$000.3 1D $000.3 40 s000.3 10 s000.3:a juawysnlpe jo ainjeN Juswaje)ssiw paysnipy

juswaje)s ainjipuadxa
joays aouejeg pue awosul aAIsuayaidwo) TIONNOJ ALNNOD LN3X

‘salj|IqiIsuodsal aoueulaAob JnoA Buljjiyny ul NoA pre 0] uonuaje Jnok
0] way) Bulq | "sjuswale]s [eloueUl) 8Y) JO UOISISA [eul) ay] palsnipe aAey juswabeuew yoiym jipne Aw Bulinp sjuswa)e)ssiw Buimoijo) ayy paiiuspl |

sjuawiajels jeloueul} ayj 0] sjuswpuawy - | xipuaddy



€66°0C

€66°0C

000°Lv2

"S8J0OU pajejal pue JusLWdRIS
ainjipuadx3 ® awoou| aAisusyalduwiod
ay] ulI pepuawue AJ108.109

000°.¥e ueaq sey awooul sjuelb jeyded ay |

"uol|iw /' L3 Se sjesse ay) Jo anjeA
lleJ 8y} 8S0[0SIp O] papuswe aq [|IM
S8l)Us BE 9)0U pue }88ayg aouejeg ay|

‘Juswie)e)s ainjipusdxy

® BUooU| aAisusya.duwion ay}

ul aulf ,ewooul Juelb ayoeds-uou pue
uonexej, ayj ur UMoys aq o] aLoaul
Juelb ayj saiinbai (dOOVYASG) @onjoeid
JO 8po) bununooday anjep jseg oyl

‘0} 8jejal Aay) jey) S82INI8S JO }SOD JaN

8y} ul aul| 8ainIes a8y Jsurebe W/ pzF
40 swoau| sjueib [ejdes 1oy pajunoooe
[rouno) ay| :(juswayels ainjipuadxy
P awoou| anisusyaiduwor)

awoouy sjueib jejded (¢

‘ol L /L3 Se paje|ndjed

Sl @leys |enjoe ay) pue uol||iw 051 L3
SeM aleys }9SSe pajewl)ss ay) ‘aseq
1osse 8y} Jo aleys 9,94 A|@rewixoidde
sey |1ouno) ayy *(uol|liq Z0Z'€3)

L 1L0Z YoJelN L€ 1e se aseq josse
JuUswWa)e)S 19SSy JON |enjoe ay} pue
(uollliq 9G1°€3) oseq josse ay} Jo anjea
Jie} pajewse ay) Usamiaq aoualayip
weonubis e sem atay) se gl (SvYI)
spiepuels Buiunodoy |euoijeulaju] Joy
uodal pasinal e paonpoud sey Alenjoe
ay] :(eg 9j0U pue jJoays asuejeq)
sjasse s,uoienuueladng (g

Page 96



"sainbly 1081100 8Y] 8)ejs 0} papuslue
/G6°L /G6°L ueaq sey ajou sjqefed sjysusq ai|

ML60CINAA  ©
pue /113 ISOAINOQIEH e
AlyL'LL3eiony e

:MOU 8Je | 0Z YoIe\ L€ 1e se sanjea
8y "S}osSe }au ay) JO Juswajejsiapun

%8053 8y} 108.100 0} papuswe

8065 805 uea(g 8ABY SaN|eA JUSWISBAUI 8y |

$000.3 1O S000.3 1d S000.3 1O $S000.3 14 Juawisn(pe jo ainjeN

juswale)g s}assy JoN JUN022Yy pung

Y060°'999F S/eaf usayl uey) aiow e

pue 5640 °G02F
sieaf usayly pue XIS Usam}eq e

:siIsAjeue Buimojjoj 8y} 8sojosIp O}
papuswie Ajoa.i0d usaq sey ajou ay |

)/G6°LF JO swns duwn| 8y} ulr Sesea.loul
ay] :(¢ ajou) ajqefed sjiyauag (9

M66L LI ISOAINOQIEH e
‘uojfjen|eA | JO Juswa}e}siano puy
M6E0CI NAA

pue dggz‘/l3eioiny e

:suoljen|eA g Jo Juswajejsiapun 0} pa|
SIYyL "0L0¢ Jequieda L ¢ e se uaxe)
2J9M suoljenjeA pun4 uoienuuesadng
By} Se sjuawale]s |eloueuly ay)

ul pasoosip Ajoa.looul a1om saoue|leq
3y} Jo ¢ Jey} pauapl siebeuew
JUSWISBAUI 8Y) WO} SJUBLIISBAUI

pua JeaA JO uonew.iuod Joallp

ay] :(Z ajou pue Juswaje}s s}ossy
J9N) suonenjeA juawjysaauj (g

juawaje}ssiw pajsnipy

aUNNd NOILVNNNVY3dNS LN3X

‘saliobojes

(1€20°9993) .Sieaf usayy uey;

aJow, pue (¥900°G0Z3) .Sieeh usayy
pue xis, ey} ussmjaq pajejs Ajjoaliooul
sem sajjijiqell jeroueuly Jo SisAjeue
Ainjew ey jeyy payipuap! 8insojosip
YSU Appinbi 8y} Jo majral 8y |

:(L¥ @30U) SpuBWINSUI [RIdURUL WO
buisLie sysii Jo Jud)xa pue aimep (¥

Page 97




"JUBWISAAUI JO 8]Ep 8Y) UO Saloualind ublalo) Ul SjUSWILIWOD J0) pasn a)el abueyoxe ay) JO SpJ0dal UlejuleWw piNoYs SI19oIlO  GLY

"paljLIoA
8q JoU pjno2d S8INSo|osIp Joexa ay)

0S SJUNOWE PBJSBAUI IO JUBWNIUIOD
8y} JoJ pasn eje. abueyoxs

8y} JO SpJo2aJ ulejuIeW JOU PIP SI80IL0
Jey) paynuapi osje Buiss) Jpny

"pun- 308.4100U|

8y} jsuiebe pasojosip alem

1SaAIN0qIeH pue dnols siauped
YJIM PBJSBAUI Sjunowie [ejo] e

wivl3 pue
dnoig sisuped pue wg'L3 ose ‘paubis useq jof jou sey wG)F
JS8AIN0QUBH JOJ SjUNnowe pajSaAu| e paLiodal ay) 10] SJORUD BU) JO
W09F Juswijiuiwod jsepinoqie e  dUO Se PBJBJSIBAO S| JSONINOQIEH
YJIM JUSLIILULLIOD [B]JO] e
:8JouU 8y} UIY)IM SJ01I8
OM] papn[oul 8insojosip 8y :(ZL apou)
S)UBWIWIWIOD JUBWISBAUI 81NN (/

:Buimojjoy 8y} 8)ejs o} papusiue
AJ100.1100 UBBQ SkY 8)0U 8INSOJISIP BY |

W6.E/EF (uswadnal) swns dung e

pue %9/¢'6£3F

aseaJoul suonenuuesodng e .
ajou

‘mou ayJ JO aul| Sesealoul uoijenuueiadns
aJe yoleyy LE Je Se sanjeA [ejo} ay | 8y} Ul pasojasip AJjoallooul aiem

Page 98



‘ainjipuadxa
JO BWoOodUl §,|IoUN0) 8y} JOU SI ) se
SJuSsWa)e]S [eIOUBUL BY) Ul papnjoul 89 Jou
pinoys s}s09 8y} ‘aiojaiay] ‘ebexoed aled
2y} JO JUBWI 1By} JO SIS0 pajeloosse
ay) aAeY Aay} op Jou ‘[1ounon) AJuno) Jusy
Aq paAIg2al 10U SI 8WOoUI SIY| "SlusWLlels
[elouBUl 8Y) Ul 8WOJUI [eUOIIOU
se Japinoid ay) 0y Ajjoalip Jualo 8y}
Aq pred swooul ayy Joy Buunoooe ale aied
[e100s }npy "abeyoed ey} jo ued BuiAed
SJUSI|0 BWOS YIM SISeq pa)sa) suesw
e uo sabeyoed aleo Jo anjeA ay) saje|nojed
8led |Blo0s }NpY "L L0C YdIEN LE je
ain}ipuadxa }au 8y} UO J081d Ou S| aIay | X
‘WE'EF  "We'eF AQ JuswalelS sy} Ul Paje)SISn0 ale ¢
JO S}SOO puUB BWO0dUI [BUOIJOU 8} SAOWSI awooul ssolb pue ainyipuadxe ssoib syl P
0] papuawe aq p|noys awooul ssolb :(uawaje)g ainjpuadxy pue sawodu| O
006'S 006‘S pue ain)puadxa ssolb aieo |e1o0s Jnpe ay | aAlsuayaidwon) aie) |e1oos }npy

s000.340f s000.3 10 $000.3 12 $000.3 1d juawsnipe pasnbai jo ainjeN juswaje)ssiw pajsnipeun

juawaje}s ainjipuadxa pue

TIONNOD ALNNOD LN3aM

joays aouejeg awooul aAIsuayaidwon

"110Z AINr GZ uo sapiwwo ay)
JO Jaquiaw Jesoowa( |eleqi] pue uewliey) ay) Agq panoidde Jeys| uoneuasaidal 8y Ul N0 }8S 819M SJUBWIBIRISSIW OM] 8U) Jo} SJUnodoe ay) Bunsnlpe
10U 10} SUOSEeal 8y "S}UBWS).]S [eloUBUL) 8Y) JO UOISIBA |eul) 8y} ul isnipe jou pip jJuswabeuew yoiym jipne Aw Buunp sjuswa}e)ssi OM} palijuap! |

sjuawialels
|e1oueuly ayj ui sjuswsajlelssiw pajsnipeun — z xipuaddy



‘'SjJunodde aJed |eloos

}npe 8y} woJj ainjipuadxe pajeioosSse pue aWoouUl [BUOIIOU 8Y) 8A0Wa 0} uoneiedald sjunoooe Jo Led se spew aq pjinoys juswisnipe enuewy 9Ly

€669

€569

"SJUNOJ2. By} 0} S8J0U JO Jaquinu e ybnoiyy
apeosed pjnom padinbal sabueyd ay] ‘wz3
Ajorewixoidde Jo Juswpuswe anuaAal e aq
PINOM 818y "Po}e}SIaA0 JOoU 8l SjUnodoe
By} INSUD 0} BAIBSSY Uoljen|eAdy

pue }9ayg adouejeqg sy} WOl PBAOWSI

000°C 000°C 99 PINOYS W93 JO SISO UONINISUOD 8y |

"1eaA sy} pajeloaidap Ajoaliod

ussq sey 01/600¢ Ul pappe josse ay}

se 1 1/01L0g 4o} abieyd uoneloaidap ayj uo
10edwi ou Sl a19y] "we 93 Ag pale)SIan0 SI
BAIBSOY UOolleN|BASY pue }98ys aouejeg
9y} suesaw siyl "L 1/0L0¢ ul uojippe
[eydes e se o) pajunodoe alam We 9%

J0 J9)sibal J9sSe ainjonJjselsul ul papnioul
UOI}ONJISUOD JO S}S0D aY) ‘JIOASMOH

‘W /3 JO Bn|eA e Je sjuswale)s [eloueul)
01/600¢ uI |euonesado swoo9q pey jodeq
Jadng sAemybiH piojysy ay | “Je)sibal
Josse alnjonJiseljul ayj ul jJosse pajedljdnp
e payiuapl suonippe jo Bunsa} ypny :(z}
ajou) Juawdinb3 pue jue|d ‘Aluadolid

Page 100



"M3IA Jle} pue anJ} e aAIB sjuswale)s ay) Jey) WIUOD JOUUBRD |

1O ‘M3IA Jiej pue anJ} e dAI6 Jou Op SjUSWSIe]S By} Puly |

‘J1 uoluido pauienb

e anssl | "uoluido palljenbun ue anss| | ‘MaIA Jiej pue anJ} e aAIb sjuswalels |eloueul) ay) Jey) aalbe | J|
uoluido

's9|nJ Bununoooe jJueasjal ay) Buimojjo) ‘Apadold pasedald usaq aaey Aeyy Jayldaym

pue ‘uonsanb ui Jeak ay) Jo} SWOdUI
pue Buipuads s} pue Apoq palipne ay) Jo uonisod [eiouBull 8Y) JO MBIA Jie) pue anJ) e aAIb Aay) Jayiaym

:Buipnjoul
‘sjuswiale)s [eioueuly ay) uo uojuido Aw aAIb jsnw | ‘sjuswale)s |eloueuly 8y} Jo lipne ay} Jo uona|dwod uQ

uoluido jipny

‘sjusWale)]s |eloueuly 8y} Agq paianod poliad ay) Jo Jipne ay) Joj sanijiqisuodsal Aw pajs|dwos aaey
| usym juiod ay) syJew siy] “syuswalinbal Aiojnjers Buimojjo) upne ay) pale|dwiod aAey | 1ey) 81edlj1lie

9)e921413499 3INSO|D }Ipny
"sjusWIale)}s [eloueuly 8y} yum paysiignd pue Apoqg payipne ue Ag pasedald |0J3U0D [eUIS)UI JO JUSWB)E]S

juswivle}s adueuldAob jenuuy

Alesso|o) — ¢ xipuaddy

Page 101



‘noA 0] way} uodal pjnoys | yeys ybnous juenodwi ale ‘yuswabpnl jeuoisssjoud
Aw uI Jey) sassauyeom JO UOBUIJUIOD B 10 ‘SSBUNBAM B S| [0J3UOD [BUISIUI Ul SSauyeam jueliodwl uy

‘Buissiw si
ApoIinb syjuswiale)s [eioueul) 8y} Ul SJUSWB)RISSIW 1081100 pue 108)9p JOo ‘Judnald 0) Alessadau [ojuoo e«

1o ‘Apjoinb sjuswielels [eloueUll 8Y) Ul Sjuswa)e)SSIW
“}081100 pue 198)8p J0 ‘JusAaid 0} ajgeun si i Jey) Aem e yons ul pasn Jo dn }as ‘paubisap sijojuod B .

“UBUM S]SIXa |0JJUOD [BUIS]UI Ul SSBUYBOM Y

|0J3UO0D [BUJIBIUI UI SOSSBUNRIM

‘sjoadse aAleluenb pue aAnelenb yjoq
sey aoueolIUbIg "sjuswale)s |eloueUl) 8Y) 0] uone(al ul Jipne Jisy) o) palidde [aAs| Alljelsajew ay) Wod) Jayip
Aew jey) aoueolyiubis Jo [9A9] e Jdope slojipne pue saljljiqisuodsal Japim asay) 0} salidde aoueoliubig,

"SjuswWale]s |eloueUl) 8y} Uo uoluido J1ay) 10aye AJLIeSS208U JOU Op YoIYyM ‘Sjususle]s
|eloueul) 8y} uo uoluido ue aAIb 0y AjljIqisuodsal Jiay) Se [|om Se ‘Jnjels Japun salnp pue salljiqisuodsal
aABY UoISSIWWO) 8y} Ag pajuiodde siolipny ‘sjuswale)s |eloueul) sy 0} Ajuo saljdde Aljeusiew, wis) ay|

' S}oadse

[BOLIBWINU-UOU puUB [EdlIBWNU Yjog Sey JI Se ‘Ajjednewayjew AjjeLiajew auap Jouued ap) "Wwayj ul papnjoul
SWa}l |ENPIAIPUI JO IO SJUBWA)L)S [BIOUBUL 8Y) UIYIM Juswajels Asewd [enpiaipul Aue 1oj paiapisuod

aq os|e Aew Ajijeuajel) “eouanjul Jejiwis B 9ABY PINOM )l JI [BLIS}BW S| JuBWale]sSIW e os|e ‘Jodal

S JojIpne 8y} JO S9asSsaIppe 8y} SB YoNs ‘Sjuswiale)s [eloueul) ayj JO S1asn aduanjjul Algeuoseas pjnom
UOISSIWO Sl JI [BLIS}BW S| J8)JEW Y "S|0YM B SE SJuaWadle)s |[eloueul) ayj Joj Jajjew Jejnoijed e jo aouepodwl
10 @oueoIubIs aAne|al ay) Jo uoissaldxa ue, se 1deouo9 siy) saulsp (gdy) pieog seonoelid bunipny ayl

aosuesyyiubis pue Ajljelidiep

Alesso|o) — ¢ xipuaddy

Page 102




"uoisnjouoo palyjienb e anssi | ‘Jou pIp
11 18U pulj | J| "uoisnjouod palijenbun ue anssi | ‘syuswabuelie sjenbape pey Apoq palpne ay) 1ey) pul | 4|

‘salloud
o16aje.s Jo Juswanalyoe ay) uoddns 0} AjpAnoaye aolopiom ay) Buidojpasp pue bBuisiueblio ‘Buiuueld .

pue ‘spaau a2IA1as pue sanloLd oibajel)s Jaaleap djay 03 Ajaajoaye slesse buibeuew .
{890JN0SAl |BINjEU JO 8Sh A0S Bunjew .

{|0J1u0d [eulajul JOo Wa)sAs punos e Buluiejuiew pue sysu builbeuew .

‘ooueulanob poob Jo sanjea pue ssajdiounid ayy Buife|dsip pue Buijowosd .

‘oouewlopad
abeuew pue Bupew uoisioap uoddns 0} uoiewIOjUI pUB Blep 3|gel|al pue Jueas|al buionpoid .

{Aauow 1o anjeA pue sawoolnNo d|geulr}sns
JOAI|Bp puk Spaau |eoo| 0] palojie] ale jey) saliddns pue sadiAles Ajljenb BuiAng pue BuluoissiWWOoD

‘o|doad
[BO0| pUB SJop|oyaye)s ‘siasn |eulajul Jo spaau ay) sj@aw ey} Buiuodal |eioueuly Ajpwiy pue ajqeljas

‘saljIAljoe Ul sa1oualole Buiasiyoe pue aouewlopad pue s}sod jo Buipuelsiepun punos e buiney .
‘Yjleay |eloueuly punos aindas pue sanlold oibajen)s Janlap 0} AjpAainoaye seoueuly buiuueld .

.10} sjuswabuelie ay)
asudwod 9say | "|0Ju0d [euldiul JO Wa)SAS ay) Jo Led Aay e wloj jey) sjuswabuelle Juswabeuew [eloueuly
pue juswabeuew ssuewlopad a)elodioo se sjuswabuelse Jadosd saulsp ao1joeld JIpNy JO 8p0D a8y L

"UOISSIWIWOD
Upny 8y} Aq paiioads ela}uo Uo paseq S89IN0sal JO 8Sn S)I Ul SSOUdAIJ0aYS pue Aousioie ‘Awouoos
Buninoas Joy sjuswabuelle Jadoud aoejd ul jnd sey Apoq pajipne sy} Jaylaym Uo UoISnjouod s Jojipne ay |

uoisnjouod Aauow 1o} anjep

Alesso|o) — ¢ xipuaddy

Page 103



c¢loc
yolepy

auoQ

cloc
yoepy

c¢loc
yolepy

"8p0D 8yl YIIM aoueploooe

Juswabeuey ul Joj pajunoooe si ‘eainos Buipuny ayj Jo ssojpiebal
SOA [eloueUld JO peaH L ‘ainjipuadxa anuaAal ||e }ey} 8INsus pjnoyYs SI18oI0 /1l
‘paysligeiss
Buiaqg a.ie sjuswebuele
Bulojuow mau pue saulpesp
8y} Jo papuiwal Bulaq
ale siahojdwa Ing sjuswAed
aje| Jo 10adsal ul Apawal
[eba| ou aAey ap “Ajyluow J1eak Z1L/11.0Z 94} ul SAep g1 yoeauq jou op
paJojiuow 8q 0} SNURUOD [|IM Jabeuep S8Ipoq pa|npayds pue papiwpe wod} sjuswAhed ainsus
pue Jojesipul souewopad Aoy SJUBWISaAU| 0] uoijoe aAloa.I09 Jdwold Buye) ul Jeak ay) Jo pus
e si sydiedal ay} Jo bBuiwn sy SOA pue Ainseas | L 8y} 1e apew sjuswanosdwi 8nUUOD pINOYS SI9IL0 /1
"SjusWIale]s [elouBRUL JIBY)
Ul UoISN|OUI JO} SBIPOQ PaJNPAYIS pue pajiwpe Jayjo
Jabeuely pue [1ounoD AJunod Juay| 0} Buinssi a1ojeq suodal
SJuUsWSaAU| ’ Lo

‘panssi ale suodal sy} 61 SY| s.Alenjoe ay} Jo ¥08yo ssausjgeuoseal e Jno

pue Ainseal |

810J8q S$}09Y9 1IN0 ALIBD [|IM AN SOA ¢ Aueo pjnoys Jabeuey) sjusw)saAu| pue Ainseal| ayl el
Juswabeuely ‘paAjosal 8q p|noys
SO [eloueUl] JO peOH Z Wio)SAs 81e9 19]S0) 8Y] UIYIM SOSSBaUNESOM |0J1U0D By | €l

YbiH=¢
PN =2
Mol =1} uoljepuswwod9y

Ajigisuodsay Auoug

sjuswwo) ll paaiby

ue|d uonoy — ¢ xipuaddy

Page 104




alelpawiw|

alelpawiw|

alelpawiw|

alelpawiw|

alelpawiw|

auoQ

cloc
yolep Ag

2loc
yoJep

"Jue|g UBYM UBAS pauie)al
MoOU ale sjeulnol UYNAYJ IV

SOA

SOA

SOA

SOA

SOA

SOA

SOA

SOA

pue aoueul JO
J0)0811Qq d)elodion

Juswiainooid
pue aoueul JO
J0)0811Qq d)elodion

JuswaINo0Id
pue aoueul Jo
Jojoaliq sjelodion

Juswainoold
pue soueuld Jo
Jojoaliq ajelodion

$80IN0SaYy
uewnH Jo
Jojoaliq sjelodion

131 40 J0)o8ig

191 o Jopauig

wawabeue
[eloueul jo pesH

)Sll B UO paseq Sauo]ss|il (|d JO JuswaAslyoe
1o Bullojuow ay) 1o} sjuswabuelie 91e10d100 MBINSY

‘'suonouny Jo uonesldnp pajusaaid

sainpasold pauue|d ainsus pue sa)elojoalip

ay) 0} Asuouwl Jo} anjeA sajeljsuowap SSg Jayaym
MB3IABI ‘a1njonJisal ay) Jo uonejuawa|dwi Buimojjo4
‘sjuswalinbal sbuiaes ay) Jo 1oedwi ay) pue SS9

Aq papinoud saoinies ayy 0} spaebal yim sajelooalip
U}IM SUOIIEDIUNWIWIOD JB3JD ale aJay) Jey} aJnsu]

‘Aeuow

Jo} anjeA apiaold asay) jey} ainsua pue bBuiodal
pue Buuojuow j}obpng 1o} sasAjeue /sainjoniis
oljojj10d pue 8)el0}0alIp ‘SB2IAISS JO Z-Y JO SIsAjeue
JuBJayIp 8y} JO SjBUS(Q pue S)S0I By} JBpISuo)

"SuUoISIoap
J1oy} Jo 1oedwi [eioueuly ayj Jo uonensidde |ny e

9ABRY 0] SJaquIaW 10} ‘SYSII pue Safuielasun Buipnjoul
‘uonieuwioul JUsIoIYNS apnjoul suolsioap Bulinbail
suodal 40} uonjoas suonesldwi [eioueul Jey) ainsug

'|02030.d Juswaalbe

asiwoidwod ay) Jo uoneoljdde ay) pue syuswaaibe
aslwoidwod 10} spjoysaly} ay) Bullapisuod usym
wns Alojesuadwog, 8y} JO UOIjeIapISUoD Ul papnjoul
ale Aed Aepijoy paniooe 1o} sjuswAed pue NOTId
se yons sjuswAed |enjoeljuod-eiixa Jaylaym Ajue|D

"S1921JJ0

a|diyinw Ag pasn Buleq Q| Jesn [9AS] aAlelsIulLIpe
ue Jo ysu ay} ajebiiw 0} wa)sAs uojenuueladng
asIxXy 9y} ul pajuswajdwi 8q p|noys s|o4uod Jabuons

"8[oBJQ UO Sjunoooe Jasn
Buijgesip Joy sseooid sy} aroidwi pjnoys [1ounNoy 8y

"sal}ljigel| Juabuuod asojosIp
pue 8]e||02 0} sainpadold aaosdwl PINOYS SI821IO

€e

9c

9c

9c

9c

6l

6l

Ll

Page 105



cloc

yoJepy

auoQ

alelipawiw|

ajelpsww|

"8)el X4 8y} Jo paulejuiew
Buleq si pJooal WNpuelowaw Y

SOA

SOA

SOA

SOA

JUBJUNODDY JBIYD

Jebeue
SJUBWSAAU|
pue Ainseal |

Juswiainoold
pue aoueuld JO
Jojoaliq ejesodio)

Juswiainooid
pue 8oueul jJo
Jojoaliq ajelodion

juswiaindold

"S)unoooe
aJed |eI100S JNpe 8y} WoJj ainjipuadxe pa)jeIoosse pue
aWOooUl [BUOIIOU 8Y) 8AOWAa. 0} uoljesedald syjunoooe
Jo Yed se spew aq p|noys juswisnipe [enuew y

"JUBWISOAUI JO B)ep
8} UOo sa1ou8.1Ino UB1a10} Ul SJUSWILILIOD 10} pasn
a1el abueyoxs a8y} JO SpJodal UleuleW pINoYs s8I0

‘€1/210¢ 40} sdld
ay} Jo uone|dwoo Joj souepING piepue)s sawos apIAoId

Jow s| jobue) sBuines g1/1 10z 8y} 1ey)
ainsus 0} SaWaYDs pajel Jaque pue pal Joy aoeld ul
8 p|noys sue|d AouaBunuoo [ewloy Jayjeym Japisuo)

*Alessadau JI pasn aq 0} sainpaooid
uone|eosa Aue Aje|o pue q|d Yoes Jo Juswssasse

Page 106

8¢

€e

€¢



Agenda ltem 14

By: John Simmonds, Cabinet Member for Finance
Andy Wood, Acting Corporate Director of Finance &
Procurement
To: Governance and Audit Committee —14 September 2011
Subject: TREASURY MANAGEMENT UPDATE
Classification: Unrestricted
Summary: To report a summary of Treasury Management activity
FOR ASSURANCE
INTRODUCTION

1. This is a quarterly update on treasury management issues.

STATEMENT OF DEPOSITS

2. A statement of deposits as at 26 August is attached in Appendix 1. This
statement is circulated to members of Treasury Advisory Group every
Friday.

MONTHLY PERFORMANCE REPORT

3. The Treasury & Investments Manager produces a monthly report for all
members of Treasury Advisory Group. The July report is attached in
Appendix 2.

SUMMARY OF DEVELOPMENTS

4.  Treasury Advisory Group met on 17 June and 29 July. The group’s
membership is the Cabinet Member for Finance (Chair), Deputy Cabinet
Member for Finance, Deputy Leader, Chairman Superannuation
Committee, Chairman Corporate Policy Overview and Scrutiny Committee,
Labour Group Leader and Liberal Democrat Finance Spokesman. The
group is a sub-group of Cabinet and is advised by Arlingclose the
Council’s treasury consultants.

5. The focus of attention at both meetings was the counter party list which
remains highly restricted. The group agreed to maintain the suspension of
Santander and Clydesdale and keep under constant review with a formal
report on options to Cabinet in the autumn. There is concern about the
very low rates of return from funds placed with the Debt Management
office but the continued turmoil in financial markets does not give sufficient
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assurance to be able to introduce other counter parties or increase limit
levels with existing counter parties.

6. On 11 August Arlingclose recommended that the maximum duration for
the UK institutions we currently use should be reduced from 12 months to
6 months. This was implemented immediately. Interestingly their limit for
Clydesdale was reduced to 7 days and Santander UK 3 months.

7. The Landisbanki and Glitnir appeals will be heard by the Icelandic
Supreme Court in September and the Head of Financial Services and the
Local Government Association Director of Finance will be present
representing UK local authorities and supporting our Icelandic and UK
legal teams.

RECOMMENDATION

8. Members are asked to note this report for assurance.

Nick Vickers
Head of Financial Services
Ext: 7000 4603
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KCC Deposits at 26 Aug 11

Next Call
Option /
Rate
Instrument Review
Type Counterparty Amount Start Date |End Date |Interest Rate Date Broker Territory
Fixed Deposit |Dexia Bank £10,000,000.00 15/04/09 31/10/11 0.505 n/a Direct Belgian Bank
Total Belgian Bank
Deposits £10,000,000.00

LIBOR Fixed
Deposit Glitnir £5,000,000.00 21/01/08] 21/01/09 0 n/a Martins Icelandic Bank
Fixed Deposit |[Glitnir £5,000,000.00 06/02/08] 06/02/09 0 n/a Martins Icelandic Bank
Fixed Deposit |[Glitnir £5,000,000.00 20/08/08] 19/08/09 0 n/a Martins Icelandic Bank

Garban
Fixed Deposit [Heritable Bank Ltd £2,000,000.00 08/11/07) 10/11/08 0 n/a Intercapital |Icelandic Bank

Garban
Fixed Deposit [Heritable Bank Ltd £4,600,000.00 02/05/08] 23/12/08 0 n/a Intercapital |lcelandic Bank

Tullet
Fixed Deposit [Heritable Bank Ltd £1,500,000.00 18/08/08[ 17/08/09 0 n/a Prebon Icelandic Bank
Fixed Deposit [Heritable Bank Ltd £2,000,000.00 03/09/08] 03/11/08 0 n/a Martins Icelandic Bank
Fixed Deposit [Heritable Bank Ltd £3,250,000.00 01/10/08] 30/10/08 0 n/a Martins Icelandic Bank
Fixed Deposit [Heritable Bank Ltd £5,000,000.00 02/10/08] 02/07/09 0 n/a Martins Icelandic Bank
1st Tranche
Creditor
Payment Heritable Bank Ltd -£2,959,121.00 30/07/09 n/a 0 n/a Direct Icelandic Bank
2nd Tranche
Creditor
Payment Heritable Bank Ltd -£2,323,110.00 18/12/09 n/a 0 n/a Direct Icelandic Bank
3rd Tranche
Creditor
Payment Heritable Bank Ltd -£1,136,429.10 30/03/10 n/a 0 n/a Direct Icelandic Bank
4th Tranche
Creditor
Payment Heritable Bank Ltd -£1,151,354.84 16/07/10 n/a 0 n/a Direct Icelandic Bank
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KCC Deposits at 26 Aug 11

5th Tranche

Creditor
Payment Heritable Bank Ltd -£759,211.42 18/10/10 n/a 0 n/a Direct Icelandic Bank
6th Tranche
Creditor
Payment Heritable Bank Ltd -£865,564.99 14/01/11 n/a 0 n/a Direct Icelandic Bank
7th Tranche
Creditor
Payment Heritable Bank Ltd -£1,147,154.44 19/04/11 n/a 0 n/a Direct Icelandic Bank
8th Tranche
Creditor
Payment Heritable Bank Ltd -£744,544.49 15/07/11 n/a 0 n/a Direct Icelandic Bank
Fixed Deposit [Landsbanki Islands £2,000,000.00 08/11/07) 10/11/08 0 n/a Martins Icelandic Bank
Fixed Deposit [Landsbanki Islands £5,000,000.00 22/04/08] 22/04/09 0 n/a Martins Icelandic Bank
Fixed Deposit [Landsbanki Islands £5,000,000.00 02/05/08] 05/05/09 0 n/a Martins Icelandic Bank
Fixed Deposit [Landsbanki Islands £5,000,000.00 19/09/08 24/10/08 0 n/a Martins Icelandic Bank
Total Icelandic Bank
Deposits £39,263,509.72
Same Day Call
Deposit Bank of Scotland £13,000,000.00 12/10/09|n/a 0.85 n/a Direct UK Bank
Fixed Deposit [Barclays Bank £5,000,000.00 02/06/08 31/05/13 6.8 n/a Tradition  |UK Bank
Same Day Call
Deposit Barclays Bank £5,000,000.00 05/11/09|n/a 0.7 n/a Direct UK Bank
Fixed Deposit |Barclays Bank £5,000,000.00 06/01/11 06/09/11 1.17 n/a Direct UK Bank
Fixed Deposit |Barclays Bank £3,000,000.00 27/04/11 27/09/11 0.78 n/a Direct UK Bank
Fixed Deposit |Barclays Bank £3,000,000.00 27/04/11 27/10/11 0.89 n/a Direct UK Bank
Fixed Deposit |Barclays Bank £2,000,000.00 09/05/11 10/04/12 1.359 n/a Direct UK Bank
Fixed Deposit [Barclays Bank £3,000,000.00 09/05/11 09/03/12 1.28 n/a Direct UK Bank
Fixed Deposit |Barclays Bank £4,000,000.00 07/07/11 07/11/11 0.83 n/a Direct UK Bank
Fixed Deposit |Barclays Bank £5,000,000.00 07/07/11 07/12/11 0.94 n/a Direct UK Bank
Fixed Deposit |Barclays Bank £5,000,000.00 08/08/11 08/06/12 1.37 n/a Direct UK Bank
Fixed Deposit |HSBC £7,000,000.00 05/08/11 05/09/11 0.4 n/a Direct UK Bank
Fixed Deposit |HSBC £9,200,000.00 08/08/11 31/08/11 0.4 n/a Direct UK Bank
Fixed Deposit |Lloyds TSB £5,000,000.00 07/01/11 07/10/11 1.6 n/a Direct UK Bank
Fixed Deposit [Lloyds TSB £5,000,000.00 07/01/11 09/01/12 2 n/a Direct UK Bank
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KCC Deposits at 26 Aug 11

Fixed Deposit [Lloyds TSB £4,000,000.00 27/04/11 27/10/11 14 n/a Direct UK Bank
Fixed Deposit [Lloyds TSB £4,000,000.00 09/05/11 09/02/12 1.8 n/a Direct UK Bank
Fixed Deposit [Lloyds TSB £4,000,000.00 09/05/11 08/05/12 2.1 n/a Direct UK Bank
Fixed Deposit [Lloyds TSB £5,000,000.00 05/07/11 05/01/12 1.45 n/a Direct UK Bank
Same Day Call
Deposit NatWest £25,000,000.00 04/04/11|n/a 1.5 n/a Direct UK Bank
LIBOR Fixed Tullet
Deposit Royal Bank of Scotland £5,000,000.00 19/09/08| 19/09/11 1.075] 19/09/11 |Prebon UK Bank
LIBOR Fixed
Deposit Royal Bank of Scotland £5,000,000.00 20/10/08] 18/10/13 1.42781| 18/10/11 [Tradition |UK Bank
Fixed Deposit [Royal Bank of Scotland £5,000,000.00 07/01/11 06/01/12 14 n/a Direct UK Bank
Total UK Bank Deposits £136,200,000.00

UK Building
Fixed Deposit [Nationwide Building Society £5,000,000.00 27/04/11 27/10/11 1.07 n/a Direct Society

UK Building
Fixed Deposit [Nationwide Building Society £4,200,000.00 14/06/11 13/09/11 0.75 n/a Direct Society

UK Building
Fixed Deposit [Nationwide Building Society £5,000,000.00 14/06/11 14/12/11 1.03 n/a Direct Society

UK Building
Fixed Deposit [Nationwide Building Society £4,600,000.00 27/06/11 25/11/11 0.93 n/a Direct Society

UK Building
Fixed Deposit [Nationwide Building Society £1,200,000.00 05/08/11 04/05/12 1.17 n/a Direct Society

Total UK Building Society £20,000,000.00

Fixed Deposit |Debt Management Office £3,950,000.00 08/08/11 02/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £5,000,000.00 08/08/11 30/08/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £2,000,000.00 09/08/11 02/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £3,000,000.00 09/08/11 07/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £5,250,000.00 10/08/11 07/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £2,250,000.00 11/08/11 08/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £2,590,000.00 16/08/11 08/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £5,000,000.00 17/08/11 09/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £6,290,000.00 17/08/11 12/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £710,000.00 18/08/11 12/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit |Debt Management Office £2,190,000.00 18/08/11 20/09/11 0.25 n/a Direct UK Govt.
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KCC Deposits at 26 Aug 11

Fixed Deposit [Debt Management Office £6,000,000.00 18/08/11 16/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit [Debt Management Office £6,100,000.00 19/08/11 20/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit [Debt Management Office £8,600,000.00 22/08/11 20/09/11 0.25 n/a Direct UK Govt.
Fixed Deposit [Debt Management Office £18,850,000.00 26/08/11 30/08/11 0.25 n/a Direct UK Govt.

Total UK Govt. Deposits

£77,780,000.00

Grand Total of All Deposits

£283,243,509.72
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Treasury Management Report for the month of July 2011

1.

2.1

2.2

Long Term Borrowing

The Council’s strategy continues to be to fund its capital expenditure from internal resources as
well as consider borrowing at advantageous points in interest rate cycles.

Long Term Debt Maturity
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Total external debt includes £46.5m pre-LGR debt managed by KCC on behalf of Medway
Council and pre -1990 debt managed on behalf of the Further Education Funding Council
(£2.6m), Magistrates Courts (£1.4m) and the Probation Service (£0.24m). During 2011-12 KCC

expects to repay loans totalling £57m and has arranged borrowings of £50m to be drawn in
August.

Investments

During July the total value of cash under management rose by £33.87m to £320.87m,
£281.61m excluding £39.264m of Iceland monies. The available balance at the end of July of
£281.61m included schools balances (£52.1m), KCC working capital (£60m), and other
reserves and funds held in trust. An 8" dividend of 4.05p/£ was received from Heritable bank
on 15 July bringing our total receipts from Heritable to £11.09m, 60.42% of the amount due.

The following graph shows the trend in cash balances over the period April 2010 — July 2011.

Cash Balances
400

350
300

/‘\A\ ",4.\\‘//‘
P NS p———

\/ v
gm 200 - w
150 A

100 T T T

50

Apr+10
May-10
Jun-10
Jul+10
Aug-10
Sep-10
Oct-10
Nov-10
Dec-10
Jan-11
Feb-11
Mar-11
Apr:11
May-11
Junr11
Jul11

0

‘ —a— Total —e— excl Iceland ‘

Average return on new deposits

The average return on new deposits in July was 0.6038% vs 7 day LIBID 0.4663%. This return
is the result of most new deposits being placed with the DMO as facilities with other
counterparties totalling £180m had already been used.

Credit maturity profile and counterparty exposure

At the end of July £181million, 64% of the portfolio, was held in call accounts and deposits with
a maturity of less than 1 month including £106.56m with the DMO. The following charts show
the credit maturity profile of the portfolio and counterparty exposure.
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Credit Maturity Profile
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2.3 Credit Score matrix
July 2010 July 2011

Credit Rating

Credit Risk Score

Credit Rating

Credit Risk Score

Value Weighted

AA 3.2 AA 294
Average
Time Weighted A+ 4.6 AA- 4.01
Average

Credit risk scored 1 — 10; 1 = strongest rating lowest risk, i.e. AAA, through to 15 = lowest

credit rating, highest

risk, i.e. D

3. Interest Rate Forecast

The July commentary provided by Arlingclose on the economy and outlook for interest is

attached.

Alison Mings, 17 August 2011
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Agenda ltem 15

To: Governance & Audit Committee — June 2011

From: Mike Hill, Cabinet Member for Customer and Communities
Amanda Honey, Corporate Director Customer and Communities

Subject: Annual RIPA report on ‘surveillance’ and other activities carried

out by KCC between Jan — December 2010

Classification: Unrestricted

Summary This report outlines the work undertaken in 2010 by KCC

Officers on surveillance and other activities governed by the
Regulation of Investigatory Powers Act 2000 (RIPA).

FOR ASSURANCE
1. Background
1.1. The document sets out the extent of Kent County Council’s use of RIPA and

1.2.

2.1.

who can authorise such activity. There remains considerable interest from
the media and pressure groups so the County Council wishes to be as open
and transparent as possible to assure the public that these powers are used
only in a ‘lawful, necessary and proportionate’ manner.

To achieve maximum transparency and ensure that the County Council
maintains public confidence and in accordance with the Codes of Practice, a
report at the end of each year shall be submitted by the senior responsible
officer to the appropriate Audit Committee, outlining the work carried out in
the preceding year by KCC falling within the remit of RIPA

This is the third Annual Report to this Committee.

Some of the roles and responsibilities have altered since the report from
2010. The KCC policy document has to be amended.

What this report covers

There are three types of activity where authority is required to be granted to
individual officers to carry out a specialise function within the remit of RIPA.
These are as follows:

e  Acquisition of Communications Data

e  Covert Surveillance

e  Covert Human Intelligence Source (CHIS)

Each of the above is defined in detail within the Policy document but in
simplified form can be described as follows

Acquisition of communications data — obtaining from a communications
service provider names, addresses, telephone billing records and traffic data
but not the content of any communication
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2.2.

3.1.

3.2.

3.3.

Covert Surveillance — intended to be carried out without the person knowing
and in such a way that it is likely that private information may be obtained
about a person (not necessarily the person under surveillance). Local
authorities are only permitted to carry out certain types of covert surveillance
and for example cannot carry out surveillance within or into private homes or
vehicles (or similar “bugging” activity).

Covert Human Intelligence Source (CHIS) — the most common form is an
officer developing a relationship with an individual without disclosing that it is
being done on behalf of the County Council for the purpose of an
investigation. In most cases this would be an officer acting as a potential
customer and talking to a trader about the goods / services being offered for
sale. Alternatively, a theoretical and rare occurrence would be the use of an
‘informant’ working on behalf of an officer of the Council. In such cases, due
to the potential increased risks, KCC has agreed an MOU with Kent Police.

In each of the above scenarios an officer is required to obtain authorisation
from a named senior officer before undertaking the activity. This decision is
logged in detail, with the senior officer considering the lawfulness, necessity
and proportionality of the activity proposed and then completing and signing
an authorisation document, which is then held on a central file. There is one
central file for KCC, held on behalf of the Corporate Director of Customer and
Communities, which is available for inspection by the Office of the
Surveillance Commissioners and the Interception of Communications
Commissioner’s Office.

RIPA work carried out in the year 2010

The appendix to this report gives the date, general purpose or reason for
which authority was granted under each of the three headings together with
the confirmation that an appropriate senior manager that granted the
authority. It is not possible to give further details as this may breach
confidentiality legislation, such as the Enterprise Act, offend the subjudice
rules, interfered with the proper investigation of potential offenders, or
disclose other operational information which could hinder past, current or
future activities, investigatory techniques or investigations.

It can be seen from the information in the appendix that the only activities
covered by RIPA, across the whole of KCC, were carried out within two
services, Environmental Crime (Environment, Highways and Waste
Directorate) and Trading Standards (Communities Directorate).

Total number of authorisations granted in 2010 (and 2009 for comparison):
Surveillance — 37 (2009 = 104)

The reduction in numbers from 2009 is due to advice given on the need for
each under-age sales operation (several premises) rather than individual
authorisations for each premise.

Acquisition of communications data (telecoms) — 29 (2009 = 39)

Covert human intelligence source (CHIS) — 17 (2009 = 12)
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41.

5.1.

5.2.

5.3.

The Interception of Communications Commissioner’s Office and the
Office of Surveillance Commissioner

There are two separate national bodies which carry out audits to ascertain
standards within those enforcement bodies which carry out covert
surveillance and access communications data. These are respectively the
Office of the Surveillance Commissioner (OSC) and the Interception of
Communications commissioner’s Office (ICCO). As required by the
legislation and Codes, a brief report of usage and of any error has been
submitted covering this reporting period. There were no errors to report to
either regime.

Developments in 2010
Government Review 2010 and outcome

There was further public consultation on RIPA by the Home Office during
2010.

The Regulation of Investigatory Powers (Directed Surveillance and Covert
Human Intelligence Sources) Order 2010 and revised Codes of Practice for
covert surveillance / property interference and CHIS have been published
and came into force on 6 April 2010. The amendments have been included
in the Policy document.

Most existing requirements have been maintained, however there are several
new suggested improvements. It is considered good practice for a senior
responsible officer, who should be a member of the corporate leadership
team, to be made responsible for the integrity and oversight of key aspects of
the RIPA regime in the Authority. Under the new structure, the Corporate
Director of Customer and Communities will assume this role.

In the Codes, it is considered good practise that members should review the
Authority’s use and Policy of RIPA at least once a year. This Committee
already fulfils this function. Members should also consider internal reports on
the use of RIPA on at least a quarterly basis and this will be introduced in
2011. Members should not, however, be involved in making decisions on
specific authorisations.

Government — latest proposals

“‘We will ban the use of powers in the Regulation of Investigatory Powers Act
(RIPA) by councils, unless they are signed off by a magistrate and required
for stopping serious crime” — Source: The Coalition, our programme for
government.

There are still no other details available at this time, although we have been
advised that the use of RIPA is of concern to the new Government and we
should expect legislative alteration. It is envisaged that when the
amendments are available it will require further updating to the KCC Policy.

Memorandum of Understanding with Kent Police on Covert Human
Intelligence Sources

In 2009 Cabinet Member M. Hill for Trading Standards and Chief Constable
M. Fuller for Kent Police signed a formal Memorandum of Understanding

relating to the operation and handling of CHIS. The agreement recognizes
Page 117




5.4.

6.1.

6.2.

7.1,

the need to protect the safety and welfare of any “informant” or similar
person. The handling of informants requires special care, skills and security
issues; Kent Police take the lead and legal responsibility in these
circumstances however there has been no use of this arrangement in 2010.

New Head of Paid Services

Confidential material — although the Council has never authorised any
directed surveillance where ‘confidential material’ might be disclosed (for
example information as between a doctor or lawyer and their client) there is a
need to ensure the if, during surveillance, the possibility of this could arise,
then the authorisation of that surveillance should be carried out by the Head
of Paid Services or deputy. The KCC Policy has been amended to state that
the Group Managing Director should carry out such authorisations.

Conclusion

During the reporting year the applications to use the RIPA powers are all
submitted in relation to criminal investigations where there is a clear statutory
duty and responsibility.

The applications were all carefully considered and found to be legal,
necessary and proportionate.

Recommendation
Members are asked to:

Note for assurance the use of the powers under RIPA during the period.

Appendix — KCC — Use of RIPA Powers 2010

Further information: lan Treacher, Assistant Head of Trading Standards
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RIPA 1/4/2010- 31/3/2011 Trading Standards East Kent Team

All Authorised by Area Manager

Date Type Crime

9/4/10 CHIS Sale of counterfeit tobacco from
residential premises

20/4/10 | CHIS & Surveillance | Sale of dangerous cars from the
roadside

4/6/10 Surveillance Sale to underage; products — alcohol

16/6/10 | Surveillance Doorstep crime. Gardening work
targeting the vulnerable

18/6/10 | Telecommunications | Car park lining fraud

25/6/10 | Telecommunications | Doorstep crime — tree surgery

28/6/10 | CHIS Sale of counterfeit tobacco products

30/6/10 | CHIS & Surveillance | Sale of dangerous cars from the
roadside

8/7/10 Surveillance Sale to underage; products — alcohol

23/7/10 | Telecommunications | Doorstep fraud — damp work

4/8/10 Surveillance Sale of underage products — alcohol

19/8/10 | Telecommunications | Doorstep fraud — roofing

2/9/10 CHIS Sale of counterfeit tobacco products

13/9/10 | Telecommunications | Fraudulent sales of satellite navigation
updates

16/9/10 | Surveillance Sale to underage; products — alcohol

21/9/10 | Surveillance Sale to underage; products — alcohol

24/9/10 | Telecommunications | Sale of misdescribed cars

11/10/10 | Telecommunications | Sale of misdescribed cars

14/10/10 | CHIS Sale of counterfeit tobacco products

25/6/10 | Telecommunications | Doorstep — Gardening & Driveways

12/11/10 | CHIS Fraudulent sales of satellite navigation
updates

23/11/10 | Surveillance Doorstep crime. Gardening work
targeting the vulnerable

14/12/10 | Surveillance Sale to underage; products — alcohol

20/9/10 | Telecommunications | Sale of counterfeit clothing

15/11/10 | Telecommunications | Doorstep crime — driveway

1/12/10 | Telecommunications | False claims about team building
courses offered to small businesses

15/12/10 | Telecommunications | Doorstep crime. Tarmac

15/12/10 | Telecommunications | Doorstep crime — roofing

22/2/11 | Surveillance Sale to underage; products — alcohol

21/2/11 | Surveillance Sale to underage; products — alcohol

6/1/11 Telecommunications | Unlicensed money lending

22/2/11 | Telecommunications | Doorstep crime — drainage

2/3/11 Telecommunications | Doorstep crime — roofing

16/3/11 | Telecommunications | Doorstep crime — driveways
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RIPA 1/4/2010- 31/3/2011 Trading Standards West Kent Team

All authorised by Area Manager

Date Type Crime

01/04/2010 | Telecommunications Scam Phone Fraud

09/04/2010 | Surveillance Sale to Underage; products — tobacco

15/04/2010 | Telecommunications Roadside car sales, illegal trading

27/04/2010 | Telecommunications Sale of misdescribed cars

10/05/2010 | Telecommunications Scam Mail Fraud

5/5/2010 Surveillance Sale to underage ;products — tobacco
and alcohol

27/05/2010 | Telecommunications Scam Mail Fraud

2/06/2010 | Surveillance Sale to underage; products — tobacco
and alcohol

18/06/2010 | Telecommunications Doorstep Crime — guttering

17/6/2010 | CHIS Misdescribing availability of loans

17/6/2010 | CHIS Misdescribing availability of loans

17/6/2010 | CHIS Misdescribing availability of loans

17/6/2010 | CHIS Misdescribing availability of loans

15/06/2010 | Surveillance Sale to underage; products — alcohol

15/07/2010 | CHIS Misdescribing availability of loans and
refunds

28/7/2010 | Telecommunications Doorstep Crime — roofing

19/7/2010 | Telecommunications Flytipping

5/8/2010 Surveillance Sale to underage; products - alcohol

5/8/2010 CHIS Unlicensed credit brokerage

10/8/2010 | Telecommunications Doorstep Crime — building work

18/8/2010 | Telecommunications Misdescribed horses

16/8/2010 | Telecommunications Doorstep crime — driveways

19/8/2010 | Telecommunications Misdescribed horses

19/8/2010 | Surveillance Sale to underage; products various

19/8/2010 | CHIS Roadside car sales, illegal trading

19/8/2010 | CHIS Roadside car sales, illegal trading

20/9/2010 | Surveillance Sale to underage; products — tobacco

21/09/2010 | Surveillance Sale to underage; products — tobacco
& alcohol

11/10/2010 | CHIS Sale of counterfeit clothing

19/10/2010 | CHIS Roadside car sales, illegal trading

28/10/2010 | Surveillance Sale to underage; products — spray
paints

26/10/2010 | Surveillance Sale to underage; products — tobacco
and alcohol

22/11/2010 | Surveillance Sale to underage; products — tobacco
and alcohol

28/1/2011 | Surveillance False claim of membership to
organisation

1/2/2011 Surveillance Sale to underage; products— tobacco
and alcohol

17/3/2011 | Surveillance Sale to underage; products— tobacco

and alcohol
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RIPA 1/4/2010 - 31/3/2011 Environmental Enforcement Team

All authorised by Service Manager

Date Type Crime

04/03/2010 | Surveillance Fly tipping — Rural Location
03/03/2010 | Surveillance Fly Tipping Rural location
03/03/2010 | Surveillance Fly Tipping Industrial location
27/04/2010 | Surveillance Fly Tipping Rural location
28/04/2010 | Surveillance Fly Tipping Rural location
28/04/2010 | Surveillance Fly Tipping Rural Location
11/05/2010 | Surveillance Fly Tipping Rural Location
14/07/2010 | Surveillance Fly Tipping Rural Location
07/09/2010 | Surveillance Fly Tipping Rural Location
18/10/2010 | Surveillance Fly tipping,

22/11/2010 | Surveillance Fly tipping Rural location
12/01/2011 | Surveillance Fly Tipping residential area
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Agenda ltem 16

By: David Tonks — Head of Audit and Risk

To: Governance and Audit Committee — 14 September 2011
Subject: INTERNAL AUDIT PROGRESS REPORT
Classification: Unrestricted

Summary: This report summarises the outcomes of Internal Audit activity.

FOR INFORMATION

Introduction
1. This report summarises the;-

e key findings from Internal Audit reviews, including management
responses where appropriate;

e implementation of agreed high and medium priority recommendations;

e progress against the 2011/12 Internal Audit programme since the last
report to the Governance and Audit Committee,

e reports the achievement against Internal Audit's Key Performance
Indicators, and,

e the number of potential irregularities reported and concluded.

Overview of Progress

2. This report contains the outcome of Internal Audit's work completed, at draft
report stage or in progress for June and July 2011. During this period seven
audits were finalised, six draft reports were issued and eight audits started.
Further details of the final reports issued, including management’s responses
where appropriate, can be found at annex A.

3. Progress against the audit plan for 2011/12 is shown in annex C. Progress in
the first quarter of the audit programme is traditionally slow, due to the
finalisation of previous year's work (including preparation of the Annual
Report) and the necessity of scheduling the new years audit’'s. The shift in
emphasis for this year's audit plan, as well as the significant level of change
taking place within the Council also means that it has proven harder to initiate
audit reviews.

4. Annex D shows amendments to the Audit Plan. Three audits have already
been added to the original 2011/12 Internal Audit plan, with the days required
being drawn from the limited ‘contingency’ included in the original plan.

Irregularities

7. After the appointment of the Counter Fraud Manager all “live” cases of
suspected irregularities that have been reported or identified involving KCC
finances have been reviewed. Where sensible to do so, these cases have
been closed or otherwise resolPegie The details of these cases are set out in



annex E. Since April 2011 eight new cases of suspected irregularities have
also been reported and are subject to review.
Implications for Governance

8. No significant control weaknesses have been identified from the audits
completed or the irregularities investigated in the current financial year. All
audits are allocated one of four assurance levels which are defined in annex
G.

Recommendation

9. Members are asked to note:

e the amendments to, and progress against the 2011/12 audit programme

e the assurance provided in relation to the Council’s control environment as
a result of the outcome of the Internal Audit programme completed to date.

David Tonks
Head of Audit & Risk
Ext: 4614
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Annex A
Summaries of Completed Audits

Fee Income

Scope

The audit examined the processes and controls that had been put in place by
management with regards to income that is ‘volatile’, to ensure that actions can
be taken to manage any variance in forecast income. The audit reviewed the
following four units:-

o Kent Scientific Services;

o Kent Registration services;

e Regulatory Training services and,

e Community, Learning and Skills.
Overall assessment — Substantial

In general we found that the units’ comply with the forecasting and monitoring
controls put in place by management. This provides ‘early warning’ systems
which enable them to forecast any variances in income. All four units are
constantly reviewing their systems which contain the information used for budget
monitoring and are working towards producing more accurate information where
possible.

We made five recommendations to improve controls; these relate mainly to the
records used to base forecasts on which management has agreed to implement.
Two of the recommendations were medium priority and three were low priority.

Use of Corporate Credit Cards

Scope

The scope of the audit was to provide assurance that purchase cards are issued
and used in accordance with guidelines and that the expenditure incurred is
appropriate, authorised and accounted for correctly.

Overall assessment — Limited

Corporate credit cards provide a cost effective way for officers to purchase goods
and services where there are no existing KCC procurement contracts for
mandated items. The cards are particularly cost effective for smaller purchases,
because of the savings in the cost of processing transactions. The expenditure
through credit cards in 2010/11 was £1.1 million.

The audit found a number of key areas where controls were not in place or were
not being applied effectively.

We found that some staff were bypassing the individual transaction limit contrary
to the guidance by splitting a transaction in two parts.

Other issues identified during the audit, relate to cards being used for travel and
subsistence and amounts paid are not always in line with the approved policy on
expenses in the Kent Scheme. There are no limits defined for foreign travel.

Receipts were not always obtained and VAT was not always separately identified
so could not be reclaimed from HM Customs and Revenue. We have calculated
that the loss to KCC is approximately £14,000 per year.

In addition, cash advances were not always accounted for properly in a number
of cases. Page 125




Annex A
Summaries of Completed Audits

Transactions should be reviewed and approved. In 2010 the number of
transactions that had not been approved and reviewed was significant (920)
although this had reduced considerably form the 3,000 that had not been
approved in 2009. By April 2011 the number not approved was down to 102.
This was as a result of the work of the Exchequer Services Manager and her
staff. However, it is important that card holders and approving officers should
carry out their responsibilities in reviewing and approving transactions in a timely
manner.

Management Action

Management has agreed to implement the six recommendations and the
following will be initiated:

o assessing the practicality of publishing Purchase Card statements / spend
on a separate area of Kent.gov linked to the transparency page

« aredraft of the guidelines (to be approved by CMT)

e adiscussion at CMT (and / or Pioneer group) around Purchase cards (at
the same time as approving the guidelines)

e An assurance piece to DAT in November around how the system for
purchase cards is operating.

« facilitating the Leader in reviewing the purchase card spend of the pioneer
group in November and May of each year.

e ensuring that authorisation for mew purchase cards is at an appropriate
(i.e.Corp Dir) level

« the hierarchy of approvers to be mapped and assessed to see that it is
appropriate

Internal Audit have also been requested to:
e review how members access or use purchase card facilities
e check that all listed purchase card users have a designated approver

« identify a review process that can provide real time audit assurance on
purchase card usage
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Annex A
Summaries of Completed Audits

Financial Controls in the Gypsy Traveller Unit

Scope

The scope of the audit was to provide assurance that the financial controls within
the Gypsy Traveller Unit (GTU) are operating effectively.

Overall assessment — Substantial

In general the controls were found to be operating effectively, although we have
made recommendations to further improve controls. These include having a
policy in place with regards the levels of cash that is held prior to banking.

Ensuring that electric cards are reconciled regularly to ensure that stock levels
are as stated and that the income is as expected. Delegating the responsibility to
site managers for ordering works up to a set limit, and ensuring that job
completion records are checked and signed by a different person to the one who
authorised the order.

All of the recommendations which management have agreed to implement were
low priority.

English National Concessionary Travel Scheme Implementation

Scope

The scope of the audit was to examine the process of the transfer of
responsibility for the English National Concessionary Travel Scheme (ENCTS)
from the district councils to Kent County Council, particularly relating to the
transfer of data and the quality of that data.

Overall assessment — Full

Following consultation in 2009, the department for Transport decided to move
responsibilities for the ENCTS from the district councils to upper tier authorities.
The aim was to realise efficiencies; make funding by formula easier; offer a more
consistent scheme to residents; and harmonise concessionary travel
responsibilities with those of the transport authority. This came into force from 1
April 2011.

We found that good communication links were put in place by the project team
with the district councils which enabled the project to progress at an appropriate
pace to meet the tight project deadlines.

The database provider (EUCLID) was unable to achieve the project deadline as
they had been unable to complete sufficient testing on the functionality of the
database. However, Kent Highways Services' project officers had foreseen this
risk, identifying it in the risk register, and ensured that alternative arrangements
were put in place should the need arise. The Council was still able to offer a full
service to members of the public during the period of down time.

Data quality exercises were underway at the time of the audit on the ENCTS
database, using information provided prior to the change of responsibilities to the
district councils as part of the National Fraud Initiative. Going forward further
data quality exercises will be undertaken to ensure that information within the
database remains up to date.

We were able to give high assurance that the process had operated effectively.
We did not make any recommenddti@ag.127




Annex A
Summaries of Completed Audits

Governance of Partnerships

Scope

The overall purpose of the audit was to support the Annual Governance
Statement by reviewing a sample of 35 of the partnerships that were identified as
strategic across the Council. We also followed up the progress on
recommendations made in the previous audit

We reviewed the governance arrangements for the following partnerships:-
e Kent Drug and Alcohol Team;
e Supporting People Commissioning Body;
e Clean Kent Delivery Group;
e Kent and Medway Safeguarding Adults Board;
e Kent Strategic Forum, and
e Employment and Skills Board.
Overall assessment — Substantial

The Kent Partnership Team carried out a review of the strategic partnerships that
the Council is involved in during 2009/10 at the request of the Deputy leader.
Recommendations from the review are to be taken forward by senior
management from each directorate.

Generally we found that the governance arrangements were in place.

We identified 12 key controls that we would expect the partnerships to have in
place. These included up to date agreements that had been agreed by all
partners; agreed budgets, detailing each partners’ contribution; a risk assessment
of the partnership and exit strategies.

However, three of the six partnerships we reviewed did not have an exit strategy
in place to ensure that the Council could withdraw from the partnerships if
necessary or where appropriate. Three of the partnerships had not completed a
risk assessment and one partnership did not have a formal document detailing
the financial arrangements with its partners.

The 2009/10 Governance of Partnership gave substantial assurance that
partnerships are governed effectively and raised two recommendations to
improve controls. One of the recommendations has been implemented but there
is one recommendation that remains outstanding which we will continue to
monitor as part of our follow up process.
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Annex A
Summaries of Completed Audits

Payments made for responsive building maintenance

Scope

The purpose of the audit was to review payments made to contractors for building
maintenance services to ensure that payments are for services provided and are
properly authorised.

Overall assessment — Substantial

The Council has a multi Provider Framework Agreement for the provision of
reactive and planned maintenance services. The Council’s Property Group is
responsible for the effective management of the Council’s property assets. The
portfolio comprises more than 1,800 properties. A total of £1.9 million was spent
on carrying out responsive and emergency building maintenance during the
financial 2010/11 financial year.

The audit found that there are processes and controls in place to ensure that
requests for maintenance are dealt with promptly and assigned the relevant
priority ie, emergency, urgent or routine. Of the invoices tested as part of the
audit we found that they had been appropriately checked and authorised.

The main areas highlighted during the audit relate to the accuracy of recording
requests in terms of responsive maintenance; the information recorded from Job
Completion Certificates relating to the mechanism for monitoring performance
and the performance monitoring of contractors, including investigation completed
works.

Five recommendations all with a low priority ranking have been made which
management has agreed to implement.

Commercial Services — General Ledger

Scope

The purpose of the audit was to review the controls in Commercial Services
General Ledger to ensure that all transactions are accurately identified, recorded,
and processed accurately and promptly.

Overall assessment — Substantial

The financial records for Commercial Services are maintained on CODA
Financials. The General ledger is held within CODA and has integrated Accounts
payable and Accounts Receivable ledgers. Other non CODA applications such
as payroll feed into the General Ledger and data is also manually input.

In general we found that there were satisfactory controls over input, access and
data transfers into the General Ledger and that there was regular monitoring to
ensure that input is accurate, valid and completed. We have made
recommendations which include reviewing the frequency of reconciliations of the
Sales and Purchase ledger accounts; and the access levels of staff to ensure
that they suit the job function of each member of staff and that an adequate
segregation of duties is maintained. The three recommendations have been
assigned a 'medium’ priority ranking and have been agreed by management.
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Annex B
Directorates progress against the implementation of agreed recommendations

Directorates’ Progress with the Implementation of Agreed
Recommendations

Where Internal Audit finds instances of non compliance ie with policies,
procedures and legislation and/or lack of internal controls; recommendations are
made to ensure that compliance and/or to improve controls. At the draft report
stage of an audit, recommendations are discussed with responsible managers
who decide how they will implement the recommendations and the timeframe.
Each recommendation is allocated a ‘priority’ ranking (high, medium or low) which
relates to the seriousness of the control failure/non compliance and how quickly
the agreed action should be implemented. In general we would expect high
priority recommendations to be implanted within one month the agreed action,
date and name of the responsible officer are included in the final audit report.
Internal Audit, either follow up the progress of the implementation of agreed
recommendations or seek assurance from the relevant responsible manager that
the recommendation (or an appropriate alternative) has been implemented as
agreed.

The annex is split into two tables showing the progress with the implementation
of agreed recommendations.

Table 1 — This details the recommendations that were due to be actioned
between April and July 2011.

25 actions were due to be in place by the end of July 2011:-

17 have been implemented

Eight actions are outstanding, one of which is a high priority and seven medium
priority.

Revised dates for implementing the outstanding recommendations have been
provided.
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Directorates Progress with the Implementation of Audit Recommendations
(Covers April 2011 to July 2011)

Annex B
Table 1

Total actions | Action Priority of Comments on recommendations
Directorate due to be in sin outstanding
place by end place | actions as at 31
of July 2011 October 2010
C H M | Audit To be completed by
Authority 1 1 Handling The recommendation was implemented at time of
wide Information Risk | audit
Authority 1 1 Use of The recommendation relating to updating the November 2011
wide Consultants/ subjective code list and guidelines has not yet
Consultancy been completed. This may be superseded by the
firms ERP project and an update will be provided in
November 2011.
Children, 4 4 SEN transport All recommendations relating to this audit have
Families and now been completed.
Education
Section 151 1 1 Accounts The recommendation relating to this audit has now
Payable been completed
Section 151 2 1 1 | Pensions The recommendation that is currently outstanding | August 2011
Investment relates to reconciliation of balances in the General
Income Ledger to those on Shareholder on a quarterly
basis. At the time of follow up, the posting of the
June returns had not yet been completed and
therefore the reconciliation will only take place
after those returns have been posted.
Chief 4 3 1 Data Backup & The outstanding recommendation relates to the December 2011
Executive’s Data Centres backup of data. As ICT are currently in the
Department process of migrating all KCC data to a new
location, the backup requirements of that data will
change and this is being covered by the
Netbackup 7 environment.
Commercial 2 1 1 Accounts The outstanding recommendations relate to October 2011
Services Payable reports being produced to identify duplicate and
inactive suppliers. The reports have been
produced but the first was not appropriate and has
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Annex B

Table 1
Directorates Progress with the Implementation of Audit Recommendations
(Covers April 2011 to July 2011)
Total actions | Action Priority of Comments on recommendations
Directorate due to be in sin outstanding
place by end place | actions as at 31
of July 2011 October 2010
therefore been referred back to the report writer
for amendment and the second is being worked
on currently. These were mentioned in the Head
of Audit Annual Report.
Communities 7 5 2 | Careworks There are two outstanding recommendations on November 2011
Application this audit due to be implemented within this
period. The first relates to the lack of a disaster
recovery plan. Due to the restructure in Kent
YOS, this has not yet been created and tested.
The second relates to the logical access control
as weak password parameters are currently used.
Kent YOS accept the residual risk but will address
this when the new version of the system is
released.
Kent Adult 1 1 Swift Application | Compensating controls have been implemented,
Social controls due to the current restructure, and the
Services recommendation relating to a project portfolio /
programme office will be considered within the
future structure.
Environment, 1 1 | Roadworks Due to the reorganisation of Kent Highways and October 2011
Highways Permits the new Enterprise contract, the training on the
and Waste management of the debt recovery process has
been postponed until October 2011.
Business 1 1 Pension All recommendations relating to this audit have
Strategy & Contributions now been completed.
Support
TOTAL 25 17 1 7
C = Critical risk
H — High risk

M = Medium risk




Annex C

Progress against the 2011/12 Audit Plan

Directorate/area | Audit Progress at 31 Assurance
July 2011
Authority Wide
Kent County Council Audit fieldwork
Elections complete
Governance of Draft report issued | High
Partnerships
Corporate Governance Planning in
progress
Schemes of Delegation Initiation
and Limits on Approval Document agreed
Annual Governance Planning in
Statement progress
Performance Management | Planning in
Framework progress
Risk Management Planning in
progress
Business Continuity Planning in
Planning progress
Core Systems
Pensions Payroll Draft report issued
Responsive Building Draft report issued
Maintenance
Commercial Services — Draft report issued
Services Tender Costing
Oracle Database Audit Draft report issued
Transaction Data Draft report issued
Matching
Key financial controls — Completed Substantial
Gypsies and Travellers
Unit
Implementation of the Completed High
English National Travel
Concessionary Scheme
Oracle — General Ledger | Initiation
Document agreed
Oracle — Accounts Initiation
Payable Document agreed
Oracle — Accounts Audit in progress
Receivable
Oracle — i Procurement Initiation
Document agreed
Use of Corporate Completed Limited

Purchase Cards

Oracle Payroll & HR

Audit in progress

Treasury Management
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Annex C

Progress against the 2011/12 Audit Plan

Directorate/area | Audit Progress at 31 Assurance
July 2011
Cashiering and Bank Planning in
Reconciliations progress
Medium Term Planning Initiation
Document issued
Revenue Budget Initiation
Monitoring Document issued
Swift — Social Care Planning in
System (Domiciliary & progress
Residential)
Transaction Data Planning in
Matching (TDM) progress
Client Billing Planning in
progress
Capita One — Children’s Planning in
Social Care System progress
Pensions Contributions Planning in
progress
Pensions Investment Planning in
Income progress
Enterprise & Interprise Planning in
(Property Information progress
databases)
Routewise Planning in
progress
WAMS Planning in
progress
Financial Controls in Planning in
Schools progress
Oracle Modules Planning in
progress
Firewalls and Firewall Planning in
Management progress
Network Security and Planning in
Infrastructure (LAN) progress
Exchange Server and e- Planning in
mail progress
IT Support Arrangements | Planning in
(ITL) progress
IT Compliance Planning in
progress
Policies
Data Protection Act Planning in
progress
Freedom of Information Planning in
Act progress
Equalities Act Initiation
Document issued
Complaints, Initiation

@9‘;@ s
and Complim%% S olzit'cy

Document issued




Annex C

Progress against the 2011/12 Audit Plan

Directorate/area

Audit

Progress at 31
July 2011

Assurance

Blue Book — Job
Evaluation

Audit in progress

Blue Book — Recruitment
and Selection

Audit fieldwork
completed

Blue Book — Total
Contribution (TCP)

Audit in progress

Blue Book — Employment
Contracts

Audit in progress

Blue Book — Equalities
Act/Fairness at Work

Audit in progress

Blue Book — Health and
Safety at Work

Audit in progress

Blue Book — Performance | Audit fieldwork
and Conduct completed
Communications Toolkit Initiation
Document issued
Procurement Initiation
Document issued
Information Security Planning in
progress
Managing Change Planning in
progress

Emerging Issues

Carbon Reduction
Commitment

Audit in progress
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Amendments to Plan

Annex D

Amendments to the 2011/12 Audit Plan

Audit Comments Days
AWO07 Kent County Audit undertaken as a result of +20
Council Elections management concerns in relation to

election expenses. Audit in progress
POL15 Blue Book - This audit was requested by the Deputy | +20
Managing Change Leader of the Council because of the

changes occurring in the Council. This is

scheduled for the last quarter of 2011/12
Emerging Issues — This audit was deferred from 2010/11 +15

Carbon Reduction
Commitment

this is scheduled for the second/third
quarter of 2011/12.
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Annex E
Summaries of Completed Irregularity Investigations

xx803 Change of Suppliers Bank Details

A genuine supplier's bank details were changed at the request of an unknown
fraudster purporting to be the supplier. When a valid invoice for £245k was
received the payment went to the fraudster's bank account. Details reported to
the police who were able to secure the majority of the payment (£235k). The
genuine supplier's valid invoice has been paid. A member of KCC staff has been
disciplined for failing to follow the existing procedures. The Counter Fraud
Manager is working with Exchequer Services to improve procedures further and
reduce the risk of this occurring in the future.

xx804 Financial Mismanagement

A Headteacher was alleged to have deliberately misled the School’s Governing
Body about its financial position, which included ‘lending’ the school his own
money to cover up a deficit; and letting the Governing Body believe that the that
money the school was entitled to, was a personal donation.

Staff in the Schools Financial Services unit who provided financial support, also
failed to report the financial mismanagement.

An investigation was carried out by Internal Audit. However, the Headteacher
who had at that stage worked beyond retirement age, resigned.

xx806 Missing Laptop

In March 2011 a laptop allocated to a senior member of staff went missing. The
same senior member of staff was found to be using a laptop allocated to a
member. The missing laptop has not been recovered. IT confirm it does not
appear to be in use. The senior member of staff has now left the organisation.
The Counter Fraud Manager is meeting with the ICT security officer to discuss
how to minimise future losses.

xx 807 Appointment

It was alleged that a consultant had appointed another consultant inappropriately.
There was no evidence to support or disprove the allegation, and by the time it
was reported both the consultants had left and the manager who had recruited
the original consultant.

No further action taken.

xx 808 Theft/loss of cash

An amount of cash was stolen from Apollo House. The amount is £1,430 which
was drawn to provide cash for FIP project purchases. Managers were advised
and the incident reported to the Police.
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Annex E
Summaries of Completed Irregularity Investigations

xx 809 Theft/loss of cash

An allegation was made that income received at a Children’s Centre was not
banked. An investigation was carried out but nothing was proven, although a
member of staff resigned. Internal Audit will be carrying out some work in the
future to ensure that appropriate controls are either in place, or put in place to
prevent a similar occurrence.

xx 811 Inappropriate bonus payments

An allegation was made that a school had been paying inappropriate bonuses to
teaching and non teaching staff.

Internal Audit carried out an investigation and found that the allegation was
unfounded. All payments that had been made had been appropriate, authorised
and in line with the expected salary rates for the staff concerned.

No action taken.

xx 813

A school’'s cheques were intercepted and cashed. cheques from a school that
had not been countersigned. The payee was not a member of staff. The bank is
carrying out an investigation.
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Annex F

Internal Audit Performance

The following table is designed to provide Members with Internal Audit’s

performance against Key Performance Indicators.

Performance Indicator Target Actual
(Apr — July
2011)
Effectiveness
e % of recommendations accepted 98% 94%
e Compliance with the CIPFA Code of Practice for 80% 80%
Internal Audit
Efficiency
e % of plan delivered — 95% 12%
e % of available time spent on direct audit work 85% 84%
e % of draft reports completed within 10 days of finishing
fieldwork 90% 50%
e Preparation of annual audit plan By March Achieved
e Periodic reports on progress G&AC meetings
e Preparation of annual report and Annual Governance .
Statement By May Achieved
Quality of Service
e Average Client Satisfaction Score — 90% -

* Percentage of plan delivered as at 31 July 2011
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Internal Audit Assurance Levels Annex G

Assurance Detailed definition
Level

Full The controls evaluated are well designed, appropriate in scope
and applied consistently and effectively. Any issues identified
are minor in nature and should not prevent objectives.

Substantial | Whilst the controls evaluated are generally well designed,
appropriate in scope and applied consistently and effectively,
weaknesses have been identified that require management
attention. Theses issues increase the possibility that objectives
may not be achieved.

Limited Some controls are generally well designed, appropriate in scope
and applied consistently and effectively. However, issues of
poor design, gaps in coverage or inconsistent or ineffective
implementation have been identified that require immediate
management attention. The issues identified, if unresolved,
mean that objectives may not be achieved.

No Expected controls are absent, or where evaluated are flawed in
Assurance | design, scope or application. The auditor is unable to form a
view as to whether objectives will be achieved.
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Agenda ltem 17

By: David Tonks, Head of Audit and Risk
To: Governance and Audit Committee — 14 September
2011
Subject: INTERNAL AUDIT BENCH MARKING RESULTS
Classification: Unrestricted
Summary: This report summarises the 2010/11 Internal Audit Benchmarking
Results.
FOR ASSURANCE
INTRODUCTION

1. Internal Audit is a member of the CIPFA/IPF Audit Benchmarking Club. Through
this, information about Internal Audit’'s costs and productivity is compared against
other county councils. We also compare our costs and productivity to the previous
years to establish if we are improving and/or areas where we need to improve.

2. The number of county councils who have participated in the benchmarking has
decreased this year, probably as a result of the costs of the exercise. Including Kent
County Council only 13 counties (i.e less than half of all Counties) participated
compared to 21) last year. Appendix A lists the county councils who participated.

3. Table 1 below provides the main headlines from the benchmarking exercise.

Table 1: Summary of 2010/11 position - The figures in brackets show data for 2009/10

Kent Average Lower quartile | Upper quartile
Cost/auditor £k
Pay £42.3 £43.0 £39.42 £45.7
(£42.5) (£42.0) (£40.24) (£44.0)
Overheads £7.8 £7.3 £4.18 £8.8
(£10.4) (£6.1) (£3.29) (£8.2)
Total £50.2 £50.4 £45.20 £53.3
(£52.9) (£48.1) (£43.80) (£52.2)
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Kent Average Lower quartile | Upper quartile
Days per auditor 166 178 170 184

(179) (177) (170) (180)
Cost per day £ £314 £282 £243 £302

(£318) (£272) (£238) (£314)
Days per £m 0.76 1.72 1.54 2.00
Tumover (1.01) (2.06) (1.86) (2.29)
Cost per £m £238 £476 £433 £543
Tumover (£321) (£557) (£496) (£597)

4. The following charts provide further details.
Productivity

g‘gg T Net Cost per Chargeable Day 3
£350 - 10/11 Actuals
£300 -
£250 -
£200 -
£150 -
£100 -
£50 -
£0
\ m k S X a t w h f e d r z

Source: CIPFA

5. Our cost per chargeable day has remained relatively stable for the past three
years, and for 2010/11 was £314 (£318 in 2009/10, £315 in 2008/09). The average
cost per chargeable day is £282 per day. Our costs are above average in part
because we co-source specialist audit work, such as IT, from the private sector. Up
to January 2011 the section also had a 41% of its budget given over to
management. One of the aims of the recent restructure of IA was to reduce this
cost, and it is expected that the cost per chargeable day for 2011/12 will move closer
to the average.

6. The cost per chargeable day is affected by two variables: the cost per auditor
(broken down into pay and overheads) and the chargeable days per auditor.
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7. The cost per auditor, which is a crude indicator, has decreased from nearly £53,000
(13th highest) to £50,150 which is just below the average of £50,350. Again it is
expected that this costs will fall in 2011/12.

250 Chargeable days per Auditor -
200 - 10/11 Actuals
150 -
100 -

50

0 m z a e d f h ot rox s w k

8. The number of ‘chargeable’ days per auditor has decreased from 179 to 166,
compared to the average of 178. There have been a number of factors that have
resulted in this slight drop in productivity, including:

Mid-year restructure (with resulting consultation, interviewing etc)

the introduction of a formal in-house training programme for all staff

support to five members of staff to obtain professional qualifications (PIIA)

relocation of the team to a new office.

9. To ensure that the team remains as productive as possible a number of new initiates
have been introduced, including:

e more rigorous work scheduling to reduce downtime
e personal chargeability targets linked to TCP awards

e clearer definitions of chargeable and non-chargeable, with a focus on
reducing the latter.

10.Although the sections chargeable time reduced slightly in 2010/11, the non-
chargeable time (bank holidays, annual leave, training, sickness, administration,
team meetings and other tasks that are not directly related to specific audit work)
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remains around the average of those that participated in the benchmarking, as
shown below.

30% 7 Other non-chargeable days* -
25% 10/11 Actuals

20% -

15% -

10%

5%

0%

m k X r f t w s d a h z e

Comparative spend on audit

11.Kent County Council spends the least on its audit service per £m of gross turnover
than other county councils in the survey. This is consistent with previous year's
results. One reason for this outcome is that Kent's Internal Audit does not carry out
‘school audits’ (i.e. compliance visits, and Financial Management Standards in
Schools (FMSiS) assessments) which is the norm in other County areas. If it were
possible to include this teams’ costs in the data submitted it is likely that the audit
cost would move closer to the average, although it is likely that it would still be at the
lower end.

£700 7 Audit cost per £'m Turnover -
£600 10/11 Actuals

£500 -
£400 -

£300 -
£200 -
£100 -

£0

12. A full version of the Benchmarking report is available upon request.

Recommendation
13.Members are asked to consider the outcome of the annual benchmarking for
assurance on the economy and efficiency of the Internal Audit section.

Janet Armstrong
Specialist Audit Manager
Ext: 4567
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Comparator County Councils Appendix A

County Council

Devon

Suffolk

Cumbiria

Surrey

Warwick

Hertfordshire

Cambridgeshire

Kent

Gloucestershire

Nottinghamshire

Norfolk

East Sussex

Lancashire
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Agenda ltem 18

By: David Tonks — Head of Audit and Risk

To: Governance and Audit Committee — 14 September 2011

Subject: PROGRESS FOR ANTI-FRAUD AND CORRUPTION

ARRANGEMENTS

Classification: Unrestricted

Summary: This paper provides a summary of the progress against the self
assessment of anti fraud and corruption arrangements.

FOR ASSURANCE

Introduction and background

1.

In 2010 Internal Audit carried out a self assessment of the Council’s anti-fraud
and corruption arrangements against the CIPFA Red Book ‘Managing the risk of
fraud — Actions to counter fraud and corruption’. The Red Book is divided into five
key areas of activity covering the strategic approach to anti-fraud and corruption,
measuring fraud and corruption losses, the necessary authority and support for
anti-fraud and corruption work, the range of actions taken to tackle problems (eg.
deterrence, prevention, detection, investigation, sanctions and redress), and
ensuring that there are clear outcomes for anti-fraud and corruption work.

The self assessment of anti-fraud and corruption arrangements identified that a
framework was in place but some areas required review and improvement. It was
also recognised that a dedicated resource was required to deliver these changes.
The reorganisation of the Internal Audit section included the creation of two posts
a Counter Fraud Manager and a Senior Fraud Officer. The Counter Fraud
Manager has been appointed and joined the Internal Audit section on the 8"
August 2011.

Within Kent County Council the responsibility for this area of activity is set out
within the Council’s Financial Regulations and the Terms of Reference for the
Governance and Audit Committee. The work of the Committee is to ensure that
the Council has a robust counter-fraud culture backed by well-designed and
implemented controls and procedures. This paper supports the Committee in
meeting this outcome.

Progress Against the Action Plan

e The Council’s anti-fraud and corruption statement of policy and fraud
response plan were dated 2005. A new Anti Fraud and Corruption Policy and
fraud response plan were drafted and subsequently approved by the
Governance and Audit Committee in April 2011.

e The Council’s investigation manual and procedures did not include a quality
assurance process that assessed the monitoring and effectiveness of
investigations. The Counter Fraud Manager is working with Internal Audit to
agree a quality assurance process by the end of September 2011.

e More effective links between 'policy' work (developing an anti-fraud and
corruption and 'zero tolerance' culture) and 'operational' work (to detect and
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investigate fraud and corruption, apply sanctions and reduce losses) needed
to be established. The Counter Fraud Manager has been tasked with
developing the existing processes to ensure that there is a strong link. This
will include a review of key policies as well as all investigations undertaken in
the last twelve months. If weaknesses are identified recommendations will be
made to ensure the risks of fraud are minimised.

e Time has been set aside in the annual Internal Audit Plan for any fraud,
corruption or other irregularity work required. However, the risk of fraud and
corruption within the Council has not been formally assessed. The Counter
Fraud Manager will be undertaking a series of risk assessments to determine
where the greatest risks of fraud are. In response to these risks, proactive
exercises will be undertaken to test those areas where the Council appears
susceptible to fraud.

e Apart from ad-hoc fraud awareness training sessions which were available on
request, there was no clear programme of work to publicise the anti fraud
arrangements. The Counter Fraud Manager has been tasked with delivering a
comprehensive programme of fraud awareness training, one to one meetings,
e-learning and publicity campaigns.

¢ In November 2011 a detailed plan will be presented to members for their
review and agreement.

Recommendations
4. Members are asked to:

¢ Note for assurance the progress against the identified actions.

Paul Rock
Counter Fraud Manager
Ext: 4694
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Agenda Item 19

By: Alex King — Deputy Leader
David Tonks — Head of Audit and Risk
To: Governance and Audit Committee — 14 September 2011
Subject: BRIBERY ACT 2010
Classification: Unrestricted
Summary: This paper provides a summary of the proposed response to

the commencement of the Bribery Act 2010.

FOR ASSURANCE

Introduction and background

1. The Bribery Act came into force on the 1% July 2011. The Act modernises
the law on bribery. The Act sets out four offences:

e Section 1 - Offering, promising or giving a bribe to another person to
perform a relevant ‘function or activity’ improperly, or to reward a
person for the improper performance of such a function or activity.
(‘Active’ bribery)

e Section 2 - Requesting, agreeing to receive or accepting a bribe to
perform a function or activity improperly, irrespective of whether the
recipient of the bribe requests or receives it directly or through a third
party, and irrespective of whether it is for the recipient’s benefit.
(‘Passive’ bribery)

e Section 6 - Bribing a foreign public official.

e Section 7 - Failure of a commercial organisation to prevent bribery. It
should be noted that section 1 or section 6 needs to be proven for a
section 7 offence to apply.

2. The maximum penalty for Members or Officers found guilty of an offence
of bribery will be ten years' imprisonment, a fine of up to £5,000, or both,
and the maximum penalty for the Council will be an unlimited fine.

3. The Act represents a significant change from the current law and places
obligations on the Council to ensure that it has adequate procedures in
place.

4. The Ministry of Justice has issued guidance in relation to adequate
procedures which includes proportionality, top level commitment, risk
assessment, due diligence, communication, monitoring and review.

The Council’s Response

5. Both Internal Audit and Legal Services have considered the Council’s
response to the implementation of the Bribery Act. A response plan has
been prepared and this will be agreed with the relevant corporate
directors.
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If agreed, it is anticipated that these actions will be completed and a
progress report will be presented to the Committee in November 2011.
Recommendations
6. Members are asked to:

¢ Note the enactment of the Bribery Act and the Council’s proposed
response plan.

Paul Rock
Counter Fraud Manager
Ext 4694

Page 150



1G] abed

Bribery Act Response Plan

Task
No.

Key Principles
of Bribery Act
Guidance

Action Points

Corporate Lead

Proposed
Target
date

Progress

Completion
date

Supporting Evidence

(1)
Proportionate
Procedures

The Anti-Fraud and
Corruption Policy needs to
be amended to reflect the
requirements of the Bribery
Act, including the
investigation and
monitoring of associates
and any
allegations/incidents of
bribery. The Governance
and Audit Committee
approved the Anti-Fraud
and Corruption Policy in
March 2011. The additions
required for the Bribery Act
can be dealt with as an
appendix to the policy. The
Counter Fraud Manager will
draft the appendix which
will be submitted to
Governance and Audit
Committee for approval.

Corporate
Director of
Finance and
Procurement.

Sep-11

Review and update the
Blue Book - Kent Scheme
2010 Terms and Conditions
of Service. Key sections will
include recruitment and
selection, whistleblowing,
gifts & hospitality, Kent
Code and sponsorship.

Corporate
Director of
Human

Resources

Nov- 11
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Bribery Act Response Plan

Task
No.

Key Principles
of Bribery Act
Guidance

Action Points

Corporate Lead

Proposed
Target
date

Progress

Completion
date

Supporting Evidence

The Constitution and the
Member Code of Conduct
will be reviewed and
updated to reflect the
Bribery Act.

Director of

Governance and

Law.

Nov- 11

Review and update
“Spending the Council’s
Money — The Code of
Practice” The guidance in
the document needs to
highlight the potential risk of
bribery and the action
needed to minimise this
risk. This will include any
standard contracts,
procurement processes,
due diligence, risks register
and insurance cover. This
should cover the
organisations supply chain,
agents and intermediaries
(if used), joint ventures and
partnerships.

Corporate
Director of
Finance and

Procurement.

Nov- 11

(2) Top Level
Commitment

The Managing Director
should make a statement in
support of the anti- bribery
and corruption initiative and
this statement should be
published on the
organisations website.

Managing
Director

Nov- 11
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Bribery Act Response Plan

Key Principles Proposed
Task | of Bribery Act Target Completion
No. | Guidance Action Points Corporate Lead date Progress date Supporting Evidence
6 (3) Risk A risk management review | Corporate Oct- 11
Assessment should be undertaken to Director of
identify areas where risk of | Finance and
bribery is considered high. Procurement.
Risk registers should
include specific bribery
risks and mitigating actions.
7 (4) Due Due diligence procedures Corporate Nov- 11
Diligence to be included in the review | Director of
of Spending the Council's Finance and
money. Procurement.
8 (5) Agree a targeted training Corporate Nov- 11
Communication | plan to explain the Bribery Director of
(including Act and the standards Human
training) expected of staff and Resources
members, including
corporate induction.
9 Provide information about Corporate Nov- 11
the Bribery Act and its Director of
implications via K-Net, K- Human
Mail and K-Mag. Resources
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Bribery Act Response Plan

Key Principles Proposed
Task | of Bribery Act Target Completion
No. | Guidance Action Points Corporate Lead date Progress date Supporting Evidence
10 | (6) Monitoring Report all allegations of Corporate Nov- 11
and Review bribery to the Governance Director of
and Audit Committee. Finance and
Governance and Audit Procurement.

Committee to receive
reports on the progress of
Bribery Act initiatives.
Annual Governance
Statement to include details
of compliance with the
Bribery Act.




Agenda Item 20

By: David Tonks, Head of Audit and Risk

To: Governance and Audit Committee — 14 September 2011
Subject: Update on Head of Audit and Risk post

Classification: Unrestricted

Summary: This paper provides an update to the Committee on the decisions

taken in relation to the Head of Audit and Risk post.

FOR INFORMATION

Background

1.

Following my resignation at the end of April 2011, the post of Head of Audit and
Risk will become vacant on 1% November 2011. For assurance to the committee
in their role of ensuring good governance, there is nothing untoward in the
resignation.

The resignation has prompted a series of discussions around the options for
replacing the role. Corporate Management team discussed a number of options
(shown at annex 1) and it was agreed that some “soft” market testing would be
appropriate to assess whether outsourcing of some description would be
worthwhile. Meetings were set up with the following audit and risk providers:

e PriceWaterhouseCoopers.
e KPMG.

e Grant Thornton.

e Reeves.
e PKF.
e Deloittes.

e Zurich (risk management only).

The outcome of these meetings reinforced internal discussions about the post,
and following a meeting of the Corporate Director of Finance and Procurement,
the Deputy Managing Director, the Deputy Leader and the Cabinet Member for
Finance, the following was decided:

¢ to split Audit and Risk and move risk management from Finance and
Procurement to Business Strategy. This provides a much better synergy with
business planning and policy setting, and provides the potential for
harmonisation between risk management and performance management. it
also preserves the independence of the Head of Audit.

e to recruit to a permanent Head of Audit, on our payroll. This should make
recruitment much easier, having removed risk from the role. This post would
attract the same grade as the existing post and would continue to report to the
S151 Officer
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e to continue to use third-party contractors to support the highly specialised
areas of audit where it is not economical to employ our own staff e.g. complex
IT audits

e to use specialist external risk management expertise to very quickly raise the
profile of risk management and get things moving in the right direction. Once
that is underway, we would look to recruit to our payroll a Head of Risk.

Recommendations

4. Members are asked to note the steps taken to replace and strengthen the Audit
and Risk functions.

David Tonks
Head of Audit and Risk
Ext: 4614
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